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Conep:xanue:

Ilens ocBOSHHSA NUCIMILIAHEI

IlepeyeHb MIAHAPYEMBIX PE3YJIBTATOB 00YIEHHS 110 JUCIMILIHHE, COOTHE-
CEHHBIX C IUIaHHPYEMBIMH PE3y/IbTATaMH OCBOSHHSA 00pa3oBaTelbHOM PO~
rpaMMEL

Mecto pucuamHHE B crpykrype OIIOII maructpatypst

O0BeM QUCHMILTAHE] B 3a9eTHRIX €IMHHIAX C YKa3aHHEM KOIMYECTBA aKa/e-
MHYECKHX YacOB, BBISJIEHHEIX HA KOHTAKTHYIO paboTy oOydaromuxcs ¢
npenojasareseM (0 THIIaM y4eOHBIX 3aHATHH) B Ha CAMOCTOATEINIBHYIO pa-
60Ty obyJaromuxcs

CopepskaHHe JUCIHILIHHEL, CTPYKTYPHPOBAHHOE [0 pas[eiiaM ¢ yKasaHHeM
OTBEEHHOTO HA HUX KOJIMYECTBA aKaAeMHUUECKUX YACOB U THIIOB y4eOHBIX
3aHATHHA

Pas/ieIIsl TECIIATUIAHE] B TPYAO0EMKOCTD 110 THIIAM yIeOHBIX 3aHATHH U pabo-
THI 00y9aromuxcs (B akaJIeMHUECKHIX Jacax)

Ounas popma ob6ydeHHA

3aounas ¢popma oOydeHHA

CopepkaHue JUCIHUILTHHEEL, CTPYKTYPHPOBAHHOE II0 pa3/ienam

Coep:kanue JIEKITHOHHBIX 3aHATHH

Cozneprxanue 1a00PaTOPHEIX 3aHATHH

ConeprxaHue MPaKTHYECKHX 3aHATHA

Tepeuens yae6HO-METOAHIECKOTO 0GECIeYeH s UL CAaMOCTOSTENIBHOH pa-
60ThHI 00yJarOIMHXCS 10 JUCIHIIIHHE

TeMEBI KOHTPONBHEIX paboT

TeMEI KypCOBBIX IIPOEKTOB/KyPCOBBIX paboT

MeroaudecKue yKa3aHus AT 00y4JaroIuXes 0 OCBOCHHIO THCIMIITTHHEL
OG6pa3oBaTenpHbIE TEXHOIOTHH

V4e6HO-METOIHIECKOE B HHBOPMALHOHHOE 00ecTIeYeHHe TUCIIUIIIHHEI
[lepedeHs OCHOBHOM ¥ JIOTIONHATENBHON yueOHOM IUTEPaTypEI, HeoOXx0/1H-
MOM JIJI1 OCBOSHHS THUCIUIIIHHBI

Ilepedens HEOOXOIMMOTO TUIEH3HOHHOTO B CBOOOIHO PacIpoCTPaHAEMOro
IIPOrPAMMHOTO OfecredeH s, B TOM YHCIIe OTEIeCTBEHHOT0 IIPOU3BOICTRA,
HCIIONB3YEMOIO IIPH OCYINECTRICHHH 00pa30BaTeIbHOTO MPONECCa o IuC-
[UILUTHHE

TlepedcHb COBPEMEHHBIX TPO(eCcCHOHATHBIX 6a3 AHHBIX U HHPOPMAIIHOH-
HBIX CIIPABOYHBIX CHCTEM, JOCTYIHBIX 00yJaroliMCs IPH OCBOCHHE IUCIIH-
TUTAHBI

Omnwcanye MaTepHATbHO-TEXHAIECKOH 6a3kl, HE0OX0IMMOH I OCYIIECTB-
JeHHs 00pa30BaTeNLHOTO MPOoIiecca M0 JUCIUIIIHHE

Ocof6eHHOCTH OpraHu3anuy 00y4eHUs 0 TUCLUIUIAHE I HHBAIM/IOB H JIHI{
C OrpaHHYEHHBIMA BO3MOKHOCTSAMH 3{0POBBS

Crp.

o

o

14

14

14



1. Ileans ocBOEHHS THCHHILIHHBI

Ilenni0 OCBOEGHHS NUCIMILIAHEL «Paspabomka u npunamue ynpasieHyeckux peuenuy
SBIIAETCA yryOeHre YPOBHSA OCBOCHHS KOMIIETEHIHH 00yJaromuxces B COOTBETCTBHH ¢ Tpe6o-
BanuaMu DeepaabHOr0 roCyIapCTBEHHOTO 00pa3oBaTeNlbHOIO CTaHAapTa BRICIIEro o0pa3oBa-
HHA 110 HampaBleHuio moaroTorky 38.04.01 «OxoHoOMuKaY.

2. Ilepeuens ImIaHHpPYEeMBIX pe3yJbTaTOB O00y4eHHsl @0 [JAHCHUILIHHE,
COOTHECEHHBIX € ILUIAHMPYEMBIMH pe3y/JbTAaTaMH OCBOGHHH 00pa3oBaTe/ILHOM
NPOrpaMMbI

B pesynbrate OCBOGHHS DWMCIMIUIMHBEI OOydJarOIIUHCs JOJKEH OBJIANETH CICIYFOIIHMU
KOMIIETCHIHAMH:

VK-1 - CnocobGeH 0CyIIeCTBISTh KPUTHIECKHH aHaIn3 NPOOIeMHEIX CHTYaIlii Ha OCHO-
BE CHCTEMHOI'O IIOJIX0/1a, BEIpabaThIBaTh CTPATETHIO AEHCTBHA

VK-2 - CnocobeH ympaBiaTh IPOSKTOM Ha BCEX 3Talax ero XU3HEHHOTO IHKIIa

B pesyjabTare OCBOEHHS] [JHCHMILIMHBI o0y4aromuiics JO/UKeH OBJIaJdeTh
CJIEYIOMHMH Pe3yJIbTaTAMH 00ydeHHs 10 AHCUHILIAHE:

3HATH!

31 VK-1.1. 3HaTh: METOAMKH KPHUTHYECKOTO aHAIM3a IPOOIEMHBIX CHTyalli Ha OCHOBE
CHCTEMHOTIO TOJIX0/1a H BEIPaOOTKH CTpaTErHH JICHCTBAM

31 VK-2.1. 3Harh: METOBI YIPABICHUS IPOSKTAMH Ha BCEX JTalax €ro XHU3HEHHOIO IHK-
na.

YMeThb:

V1 VK-1.2. VMerh: NpHMEHATh METOAMKH KPHTHYECKOTO aHATA3a MPOOIEMHBIX CHTYya-
M Ha OCHOBE CHCTEMHOIO ITOJX0/a U BEIPAOOTKH CTPAaTETHH JCHCTBHH.

V1 VK-2.2. VMeTh: yupapisaTh IPOEKTOM Ha BCEX dTalax ero XXU3HEHHOIO IHKIIA.

BJIAJETh:

Bl VK-1.3 Bragers: MeTOIHKaMH KPHTHYECKOTO aHaM3a MpOONEeMHBIX CHTyalud Ha
OCHOBE CHCTEMHOTO HOJX0/Ia U BEIPAOOTKYU CTPAaTErHH JIEHCTBHM

B1 VK-2.3. Brageth: METOJaMH YIIPAaBJICHHSA IIPOEKTOM Ha BCEX 3Talax €ro JKU3HCHHOIO
IIAKIIA

3. Mecro auenumannbl B crpykrype OITOII maracrparypel

TMucuwummaa OTI.02 «Paspabomka u npUHAMUE YAPABIEHYECKUX PeuteHUll» Pean3y-
ercs B pamkax bioka @T]I «PakyIbTaTHBHEIC JHCIHUILIMHED).

JucnummHa 6asMpyeTcs Ha OCHOBaX MHCIMIUMH: «bH3Hec-ITaHHpOBAHMEY, «AHTH-
KPHU3HCHOE yIpasieHue», «CTpaTerndeckuii MeHe/KMeHT» H «MeTos! ONTHMAIBHEIX pelle-
HHH» H3yYEHHOH paHee.

4, O6beM THCHHILIHHBI B 3a49€THBIX eJHHMIAX C YKa3aHHeM KOJHYeCTBA aKaje-
MHYeCKHMX YaC0B, BhUIEJEHHBIX HA KOHTAKTHYI0 pafoTy ofydarompmxcs ¢ mpenoaasare-
Jiem (10 THIAM y4eGHbIX 3aHATHI) H HA CAMOCTOATE/ILHY IO paboty o0y4aromuxcs

dopma o0ydeHHS Qunas 3aounasn
TpyaoeMKOCTE B 3a49eTHBIX 2 ceMecTp — 2 3.€. 3 cemecTp —23.e.
eIHHHIAX! BCErO - 2 3.€. BCero - 2 3.6.
2 cemectTp — 14 uacos 3 cemecTp — 4 4aca
Jexmman (JI) P ™
Bcero — 14 yacos Bcero — 4 uacos
yueOHbIM RIAHOM YuebHvIM HAAHOM
a6Goparopuble 3aHaThA (JI3
Jlabopatop A (13 He npedycmompensl He npedycmMompensl
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[MpakTuaeckue 3anaTud (113)

2 cemecTp — 26 9acoB
BCEro - 26 1acoB

3 cemectp — 4 yaca
Bcero — 4 uacos

CamoctosartensHas pabota (CP)

2 cemecTp — 32 4acoB
BCero - 32 yacoB

3 cemectp — 64 uaca
BCero - 64 wacop

®opmMa TeKYyLIEro KOHTPOIA:

KonrponeHas pabora

yuebHbIM NIaHOM
He npedycMompeno

V4eOHBIM NIAHOM
He npedycMompeno

®opma IPOMEKYTOTHOMH aTTecTa

IHH:

DK3aMeHEI

yuebOHbIM NAAHOM
He npedycMompen

y4ebOHbIM NIaHOM
He npedycCMOmpeHo

3auer

ceMectp - 2

ceMecTp - 3

3adeT c OLIEHKOH

yueOHbIM NIaHOM
He npedycmMompeH

yuebHbIM NIAHOM
He npedycmMompen

Kypcogsas pabota

VuebHbIM NIAHOM
He RpedycCMOMmpeHo

yuebHbIM NIaHOM
He npedycmompeno

Kypcogoii npoekT

VueOHbIM NIAHOM
He npedycCMompen

YueOHbIM NIAHOM
He npedycMompen
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5.2. Copep:kaHHe JHCHHINIHHELI, CTPYKTYPHPOBaHHOE 110 pa3jienam

5.2.1. Copep:kanue JeKIHOHHBIX 3AHATHH

Haumenosanune pasaeiia
JACHHIIINHBI

Coaep:xanne

Paznen 1. OCHOBBI TEOPHH
[PHHATHS yIIpaBIeHde-
CKHX pELIeHHH

BO03HMKHOBEHHE HayKH 00 yIpaBIeHYECKHX PEIICHHAX U

€€ CBs3b C APyrMMH HayKamu 00 ynpasieHuu. Pemene
KaK BEIOOp aJIbTepHATUBEL. YTIPABIEHYECKOE PElleHHE

Kak ocoOpiii B perneHuid. OOBEKT U CyOBEKT ynpaBieH-
yeckoro pemeHus. OTIMUMTENbHBIE YEPTH YIpaBieHYe-
ckoro pemenus. Kinaccuukaius ynpaBjieHYCCKHX perue-
HUIL.

OcHOBHEIE 3Tallbl pa3paboTKM yNpaBIeHYECKHAX PEIICHHUH.
®opMBbl MOATOTOBKH YNPABIECHYECKHX peImeHHH. DopMBl
peanuszalyK yrpasiendeckux pemenuil. Coueranne popm
MOJrOTOBKH W pealiM3allii YIPaBIEHUYECKMX DPEIICHWH Ha
BCex IMANAX HCUSHEHHO20 YUKIA NPOEKA.

[TpuMeHeHHEe HAYYHBIX ITOAXONOB B pa3paboTKe yrpaBieH-
YecKHX pelueHui. [IprMeHenHe HayYHEIX MOAXO/J0B K pas-
paboTKe yrnpaBieHdecKHX pemeHui. CHCTEMHBIH,
QYHKIIMOHANBHBIN U CHTYALHOHHEIH TIOAXOE! K paspaborT-
Ke yNpaBJICHYESCKUX PELIeHUH Ha OCHOBe MemOOUKU KpU-
MUYECKO20 AHANU3A NPODICMHBIX CUMYaYUl.

Pasmen 2. Metonsl pa3pa-
OOTKH, IPUHATHS H peaH-
RAIlHH YIIPABIEHYECKHX pe-
ITICHIH

MeTo/bl, IPUMEHSIEMBIE Ha 3Talle MAaTHOCTHKH NpoOieMbl
1 (HOPMYJIUPOBKH OTPaHHYEHUH U KPHTCPHUEB CutyauuoH-
HEIA aHAJIM3: TIOHATHE, STANEl. METOABl CUTYaIlMOHHOTO
aHammsa: Keifc-MeTox (momaroBelii pasbop cHTyaluu),
«MO3roBasl aTaka», [BYXTYpOBO€ aHKETHPOBaHHE, MHOro-
MepHOe ImKanupopaHue. [IoHATHE MOIENHPOBaHKA, TOHS-
THE MOJEJM M IPHYMHEI HCIIONB30BaHMA Mojeneil. THrmsl
Mozneneii. OCHOBHEIE MOJESIH, HMCIIONB3yEMBIE ISl paspa-
OOTKH YIpaBIeHIECKHX PEIICHHH: MOJESNH TEOPHH HIP,
MOJIE/IM TEOPUH MaccoBOro 00CITyKMBaHHsA, MOZEIH YIIpaB-
JeHHd 3aracaMH, HMHTAI[HOHHOE MOJEIIMPOBaHHE, SKOHO-
MUYECKUM aHallyi3, ONTHMAIIBHOE JMHEHHOE MOIE/IHpOoBa-
HHUE.

MeTo/bl, IPUMEHSAEMBIC Ha 3Tare ONPEIeNCHUA M OLCHKH
anpTepHaTHB. MeTon «MO3rOBOM aTakiy». Mopdonoruye-
ckuii aHanus. MeTomsl accoLMallii W aHajoruit. Meron
KOHTPOJBHEIX BOIPOCOB. METO KOJIEKTHBHOTO OJIOKHOTA.
Cuuextka. HMcmons3oBaHHe METOLOB MHOTOKpUTEpHATb-
HOIt OLIEHKH aipTepHaTHB. Mcronb30BaHWE 3KCIEPTHBIX
METOIOB IS OLEHKH aibTepHaTB. MeTo/Ibl KOMHYESCTBEH-
HBIX OKCIIEPTHBIX OLEHOK. MeTo/bl Ka4eCTBEHHBIX SKC-
TEPTHEIX OLEHOK. Mcrop3oBaHue METONOB MPOTHO3HMPO-
BaHMs JUI ONpeeeHus] BO3MOJKHBIX MOCIIEACTBHA MPHHSA-
THA pelueHus. Pa3HOBHAHOCTH MPOTHO30B, MCIIOJIB3YEMBIX
B IeJAX NPUHATHA yIpaBleHYeckux pemeHuid. Mcmomsso-
BAHUE OSKCIIEPTHEIX METOJ0B IPOrHO3MPOBAHMA B LCIAX
MPUHATHS YIPaBIeHIECKMX peleHuit. MHIMBUYaIbHEIE
3KCIEpTHEIE MeTOEL. KOoMIeKTHBHEIE SKCTIEPTHBIE METO/IBL.
MeTofEl, OpHMeHsieMEle Ha 5Tanax BhIOOpa, peaiHs3alliy
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pellleHHss W OLEHKH pesynbraTta. MeTton (yHKIMOHAIBHO-
CTOMMOCTHOrO aHanu3a. OCHOBHEBIE 3Tambl (DyHKIMOHAIIb-
HO-CTOMMOCTHOTO aHaiu3a. MeToJ LENHBIX MOJACTaHOBOK.
MeTtoj TIPHYUHHO-CIENCTBEHHOro ananusa. llocnemosa-
TEJIFHOCTE IIAr0B IPHYHHHO-CJIEICTBEHHOTO

aHalu3a.

PaspaGoTKa ynpaBlIeHYEeCKOTO pEIIEHHS B YCJIOBHAX He-
OTIpeeNIEHHOCTH ¥ PHCKA HA OCHO6E MEMOOUKY KpUmuie-
ckoeo aunanuza npobremuvix cumyayuii. CymHOCTH He-
ONpEAeNEHHOCTH U pUCKa. PaKTOPEl HEOIPEHe/IEHHOCTH.
Knaccubukauus puckos. Omnenka pucka. IIpuémer paspa-
GoTkud ¥ BEIOOpa YIpaBIEHYECKHX DPEIICHHH B YCIIOBHAX
HEOTIPEACTEHHOCTH U PHCKa.

KoHTpoIIb peaM3aly YIpaBIeHIECKHX PELICHUN HA 6cex
SIMANAX HCUSHEHHO020 Yuraa npoexkma. KOHTPONb KakK CIro-
cob obecneuenus pocTwkeHus nenei. HeobxommmocTe
KoHTposs. Buusl konTposs. TpeGoanus K 3 deKTHBHOMY
KOHTPOJIFO pEau3alliil yIpaBIeHUeCKHX pemeHui. IIpo-
ecc KOHTpPONA peald3al[id YTpaBleHYCCKHX PEINCHHUH.
WHCTPYMEHTHl KOHTPOJISI pealu3ali YIPaBICHYSCKUX
pEILECHHUH.

5.2.2. Conep:kanne Ja60paTOPHbIX 3aHATHH (V4eOHbIM NIAHOM He HpedycmMompensl)
5.2.3. Cogep:kaHue MPaKTHIECKAX 3aHATHI

HanMmenoBanue pasgenaa

KM, IPHHSTHS B peaTi3aiy
yIIPaBIeHYECKHIX PEIICHIA

Ne Copep:xanue
AACHHATLIHHBI
1 2 3
1. | Pasmen 1. OcHoBEl Teopur | BXomgHoe TecTHpOBaHHE.
IIPHEATHS ypapieRdeckux | [TodTamHas pa3paboTKa yIpaBIeHIECKHX pemenuit ¢ npu-
peLIeHHUH MeHenuem MemoOUKU KpUumu4eckozo auaiuza npobrem-
HBIX cumyayuil Ha OCHOBE CUCMeMHO020 no0X00d U 8bipa-
Gomxu cmpamezuu Oeiicméuil. DOPMBI TIOATOTOBKH
yIpaBieH9YecKuX pemeHuil. DopMmbl pearusalnui yrpas-
JIEHYECKHX PEIIeHHH.
[IpuMeHEHHe CHCTEMHOTO, (yHKIHOHAIBPHOIO H CUTYAIlH-
OHHOTO MOIXOJ0B K pa3paboTKe yIpPaBICHYSCKHX PCIIe-
HHUll Ha gcex 9manax HCUSHEHH020 YUKia npoexkma.
2. | Pazmen 2. Metonel pazpabot- | CHTyallHOHHEIM aHAJIM3: TIOHATHE, STAlIbL Mertoabl cuTya-

nuoHHOTO aHanmm3a. OCHOBHBIE MOJIENH, HCIIONB3YEMBIC
1S pa3pabOTKH yIpaBIeHIECKUX PEIICHHH Ha OCHO6E CUi-
cmeMHo20 n00xX00a U GupabomKy CMpamezuy 0eucmsu.
AJIbTEpHATHBEI B BEIOOPE YIPaBICHYECKHX PEIICHAM. I'e-
HEpHpOBaHKe AIbTCPHATHB. MeTonsl MHOTOKpUTEpHAIE-
HOH OLEHKH. MeToabl MPOTHO3UPOBAHUS. JKCIEPTHBIC
metonsl. CpaBHeHWE AlbTepHATHB B pa3pabOTKe yIpas-
JIeHYeCKHX pelneHui. MeTo/bl OLCHKH albTEPHATHB. Me-
TOJBI OLIEHKH PE3yJIbTaTOB NPUHATOTO PEIICHUS 6cex ama-
nax  oicusHenHozo wyuxna npoexma. HeompeneneHHOCTh
BHEIMHEH cpejibl, PUCKH ¥ IPHHATHE YIPaBICHISCKAX pe-
menui B opranuzanuy. CyIHOCTE, BHIBI H KOIMYCCTBEH-
HEle KPATCPHE DHCKOB YTIPABJICHUECKHX permeHui. Oco-
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OCHHOCTH IPUHSTHSA DEIIEHHH B 3KCTPEMAalbHBIX CHTYya-
nusix. CymHOCTh (QYHKIHMM KOHTPOJISA M BHABI KOHTPOJIAL
Opranu3arys BEIIOTHEHUS IPUHATHIX PEIICHHH.

MeTop! KOHTPOIIST 1 MEXaHH3M €T0 OocyInecTBiIeHus. Mro-
TOBOE TECTHPOBAHHE.

5.2.4. llepeuens ydeOHO-MeTOHYecKOro obecnedeHHs i CAMOCTOSITeJIbHOH pa-
00ThI 00y9IarOIIHXCH MO AHCIHIIIHHE

Ounas ¢opma 00ydeHus

B xojie JIEKIMOHHBIX 3aHATHH HeoBXO0/IMMO BeCTH KOHCTIEKTHPOBaHHE yIe0HOro MaTepHana, 06-
parnath BHUMaHHe Ha KaTeroput, GOpMyITHPOBKH, PACKPEIBAIOLIME COACPIKAHHMC TEX HIIH HHBIX ABJIC-
HHM K MPOLIECCOB, HayYHbIE BBIBOJBI H IMPAKTHYCCKHE PCKOMEHAALIHH. HeobxoaumMo 3anasaTh Ipero-
JaBaTeITIO YTOYHSIOLIHE BOTIPOCHI ¢ 1EJTBIO YSCHEHH TEOPETUICCKHX IOJIOJKeHKH, pa3pelIeHHs CIop-
HBIX cuTyauuit. I{enecoo6pasHo fopaGaTeiBaTh CBOH KOHCIIEKT JIEKLHH, Aie/ias B HEM COOTBETCTBYIO-
[I[1€ 3ATTHCH M3 JIMTePaTyphl, PeKOMEHIOBAaHHON MPENoaaBaTe/IeM H TpeayCMOTPEHHOH ydeOHOH npo-

HanmeHoBaHHE YuebHo-
Ne Conep:xanue
pasjgesa JHCUUIUIHHBI METOANIECKOe
‘ obecrieuenue
1 2 3 4
1. | Pazpmen 1. OcuoBel Teo- |lloAroToBka K IpakTHYECKHM 3aHSTHIM.
PHH IIPHHATHSA yIpaB- IToaroToBKa K 3a4eTy. [1]-[10]
JIEHYECKUX PEIICHUH [ToroToBKa K HTOMOBOMY TECTHPOBAHHIO.
2. | Pasmen 2. Metonel paz- |lloaroTroBka K IpaKTHYSCKUM 3aHATHIM. [1]-[10]
paboTku, TpuHITHA | pe-| [loaroToBka k 3a4eTy.
anu3alyy yrpasiende- |[loaroroBka Kk HTOTOBOMY TECTHPOBAHHIO.
CKUX pelIeHUH
3aounasn popma obydeHus
HaunmenoBanue pas- Y4gebHo-
Ne Conep:xanne
Jeaa JUCHUTLIHHBI METOJHYECKOE
obecrnieyeHHe
1 2 3 4
1. | Pasmen 1. OcHoBeI Teo- |IloaroToBKa K MPaKTHYECKHM 3aHATHAM.
pUH IpUHATHS yIpaB- | [IoJroToBKa K 3a4eTy. [1]-[10]
JIEHYECKHUX PEIIeHUI [ToAroToBKa K HTOTOBOMY TECTHPOBAHHIO.
2. | Pazmen 2. Metoms! pa3- |IloaroroBka K mpakTHYECKUM 3aHATHAM.
pa6otku, mpuEATHA ¥ | [loArOTOBKA K 3a9ETy. [1] - [10]
peamuzaruy ynpasieH- | [TofroToBka K HTONOBOMY TECTHPOBAHHIO.
YECKHUX peIIeHUA
5.2.5. TeMBbI KOHTPOJIbHBIX padoT
YVuebuwvim niaHom He npedycmMOonpeHsl.
5.2.6. TeMbI KyPCOBBIX IIP0EKTOB / KypcoBBIX pador:
Vyebnvim nianom He npedycMompersl.
6. MeroauueckHe yKazanus /I 00y9aMHXcs M0 0CBOCHHI0 U CHHILTHHDI
Opranu3anys JesiTe/JIbHOCTH CTy/IeHTa
Jlexnms
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TpaMMOH.
IIpaxkTHYecKOe 3aHATHE
PafoTa ¢ KOHCIIEKTOM JIEKIHi{, TIOATOTOBKA OTBETOB K KOHTPOJIGHEIM BOIIPOCAM, IMPOCMOTP pe-

KoMeHTyeMoii tTepatypbl. Ocofoe BHUMaHWE MPH 3TOM He0OX0auMO 00paTUTh Ha CONSPIKaHHUE OC-

HOBHEIX TIOJIOXKEHHH H BEIBOJIOB, OOBICHEHHE sABIeHHIT 1 (DaKTOB, YICHEHHE NPAKTHIECKOTO MPHIIO-

JKEHHS pACCMATPHBAEMBIX TEOPETHYECKHX BOIIPOCOB. P elnenue 3afaHui, peleHyie 3aqad rno auropur-

My ¥ 1p.

CamocronTeibHas padoTa

CamocTosTenbHas paboTa CTyIeHTa Hajl yCBOSHHeM ydeOHOro Matepuana o y4eOHOH IuCIH-

I[UIMHE MOYKET BBITIONHATECSA B IMOMEIIEHHAX i CAMOCTOATENIBHOH paboTel, a Takike B JOMAIIHHMX

yenosusax. ColepikaHHe CaMOCTOATENBHOH paboThl CTyAeHTa ompefensercs y4eOHOH mporpaMmoH

JTMCLIHITIMHBI, METOJMYECKAMH MaTepUalaMH, 3alaHHAMH H YKa3aHHSIMH TperoaaBaTesi.

CamocTosTesbHas paboTa B ayJUTOPHOE BPeMs MOKET BKITFOHATE:
KOHCIIEKTHPOBAHHE (COCTaBJISHHE TE3HUCOB) JIEKIIHIA;
paBoTy cO CTIpaBOYHON H METOMUECKOH THTepaTypoi;
paboTy ¢ HOpMaTHBHBIMH IIPABOBBIMH aKTaMH;
y4acTHe B TECTHPOBAHMH U JIp.;
CamocTosTenbHas paboTa BO BHeayIMTOPHOE BPEMS MOJKET COCTOATD H3:
MOBTOPEHHE JISKIIMOHHOTO MaTepHaia;
MOATOTOBKH K MPaKTHYECKHM 3aHATHIM;
u3ydenus y4eOHOM 1 HayuHOH THTEpaTypBI;
[OJAr0TOBKA K HTOTOBOMY TECTHPOBAHHIO;

- BBIIENIEHHe HauboJIee COKHEIX W MPOOIeMHBIX BOTIPOCOB MO H3y4aeMOH TeMe, MOTy4YeHHEe pashic-
HeHHH H peKOMeHalHii [10 JAHHEIM BOIIPOCAM ¢ IPETIOiaBaTeNaMy Kadephl Ha HX EKEHEIC/IbHbIX
KOHCYJIbTALHAX.

- NPOBe/IeHHE CAMOKOHTPOIS ITyTeM OTBETOB Ha BOTIPOCH! TEKYIETO KOHTPOLA SHAHKH, PEIICHHS

TIPE/ICTaBNEHHBIX B Y4e0OHO-METONMUECKHX MaTepHaiax Ka(eApsl 3a/1ad, TeCTOB MO OTAENIBHBIM BO-
pocaM U3y4aeMOM TEMEL

IoaroroBKa K 3a9€Ty
[ToaroToBKa CTYIEHTOB K 3a4€Ty BK/IFOUAET TPH CTA/IHH:

— caMocTosTeNnsHas paboTa B TeueHHe y4eOHOro ceMecTpa;

— HENoCpeNCTBEHHAS NMOIOTOBKA B IHH, NPE/IIIECTBYIOIMHE 3a4ETY;

— MOArOTOBKA K OTBETY HA BOMPOCHL, COAEpIKaIIHecs B Ouere

|

7. OGpa3oBaTe/IbHBIE TEXHOJOTHH
I[lepeuersr 06pa3OBATENBHBIX TEXHOJIOIHH, HCIIOIB3YEMBIX NPH H3YYCHHH IHCIHIUIHHEL
«Pa3paboTKa ¥ IPUHATHE YIPABIEHISCKHX PEIICHUI».
TpanuuuonHbIe 00pa30BaTEIbHbIE TEXHOJOTHH
Jincummna «PaspaboTKa M NPHHATHE YIPaBICHYECKHX PEIICHHH» MPOBOIATCH C
HCIIONB30BAHMEM TPAJMIMOHHBIX 00pa3oBaTe/IbHBIX TEXHOIOIHH, OPHEHTHPYIOIIMXCS HA
OpraHu3anuio 00pa30BaTeNbHOrO Ipolecca, IIPEIoNaraiollyo IpAMyr0 TPaHCILIIHIO 3HAHUH
OT mpenojasatens K CTyAeHTY (IPEHMYIIECTBEHHO Ha  OCHOBE O00BACHUTEIBHO-
HIUTIOCTPATHBHEIX METOZOB 0OydeHHs), ydeOHAas NEATENbHOCTE CTYACHTA HOCHT B TaKHX
YCIIOBHSAX, KAK NPABKIIO, PEIIPOAYKTHBHELH XapakTep. PopMbl y4eOHBIX 3aHATHH 110 JUCIHILTHHE
«Pa3paboTKa W IPUHSATHE YIPABJICHYECKHX PELICHHI» C HCIOJIB30BAHHEM TPAIUIHOHHBIX
TEXHOJIOTHH:
JIeKIus — TOCTIeIOBATENbHOE H3N0MKEHHEe MaTepraia B JUCIMINIHHAPHOH JIOTHKE, OCY-
IECTBISIEMOE IPEUMYIECTBEHHO BepOATBHBIME CPECTBAMH (MOHOJIOT [peoAaBaTens).
[IpakTAYeCcKOe 3aHATHE — 3aHATHE, IIOCBALICHHOS OCBOCHHIO KOHKPETHBIX YMEHUH H
HABBLIKOB TI0 MIPE/UIOKECHHOMY aJIrOPHTMY.
HHTEpaKTHBHDIC TCXHOJIOMHH
TTo nucuumuse «Pa3spabomKka u npuHAmue ynpaeneHuyecKux pewleHuiy JIEKIAOHHBIC
3aHATHS TPOBOAATCS C HCIOIB30BAHUEM CIEAYIONHX HHTEPAKTHBHBIX TEXHOJIOTHH:
JleKiisi-BH3yaIH3aIUs — IPEACTABISIET co0ol BU3yanbHyIo (opMy IoaauH JIEKIHOHHOTO
10



Matepuana cpeactBamu TCO HIH ayJHOTEXHHMKH (BHACO-TEKIUs). UTCHNME TaKOH JIEKIMH CBO-
IUTCS K Pa3BEPHYTOMY HIIM KPaTKOMY KOMMEHTHPOBAHHIO IIPOCMATPUBACMBIX BH3YallbHBIX Ma-
Tepuayos (B BHAE cxeM, Tabmuil, rpa@ukoB, Mozenel). JICKIuI-BH3yaIu3alHs IOMOTaeT CTy-
JIeHTaM TIpeo0pa3oBEIBATE IEKIIHOHHEIA MaTepHall B BU3yalbHYyIO GopMy.

Mo mucnunmbe «Pazpabomka u npuHAmMUe yRPAGAEHUECKUX PeUleH D) TIPaKTHIECKUe
3QHATHS TPOBOATCS C HCIIOIB30BAHAEM CIIEIYIOIIMX HHTEPAKTHBHBIX TEXHOIOTHHA:

PaGora B MaJIbIX IPyHIax — 3TO OJHA H3 CaMbIX HOINYJIAPHEIX CTPaTeTHi, TaK Kak OHa Ja-
eT BceM ofydarormmmes (B TOM YHMCIIE M CTECHHTENIBHBIM) BO3MOXHOCTh y4acTBOBATh B padote,
TIPAKTHKOBATH HABBIKK COTPYAHHYIECTBA, MEHIIMIHOCTHOrO OOIIEHHs (B YACTHOCTH, YMECHHE aK-
THBHO CJIyIIaTh, BEIpabaTeiBaTh 00IIee MHEHHE, Pa3pemaTh BOSHHKAKOIMe pasHornacus). Bee
3TO 4acTO OBIBAET HEBO3MOJKHO B OONBIIOM KOJUIEKTHBE.

Mertox kelicos (amri. case method, keiic-MeTo1,) — TeXHHKA 00y4eHHs, UCIIONB3YIOMAas
OIIMCAaHHE pealbHBIX cHTyarui. OOydaromuecs TOJDKHBI IPOAHATM3KPOBATh CHTYAIHIO,
pa3obpaThes B CyTH IMPOGIEM, IPEIOKHTE BOSMOXKHEIE PeIeHHsl U BHIOpaTh IydIlee UX HUX.
Keifcel 6a3upyroTcs Ha peanbHOM (BakTHYECKOM MaTepHae, WK JKe MPUOIMKESHBI K pealbHOM
CHUTYaIHH.

8. VueGHo-MeTomu4uecKoe U HHGopMannoHHoe odecredeHHe THCIHILTHHBI
8.1. IlepeueHh OCHOBHOH H [OMOJHHTEIbHOH Yy4eOHOH JIHTEPATYypBLI,
He00X0IHMOH /15 0CBOCHHH JUCHHIITIHHLI

@) OCHOBHAA YUeOHAA IUmepamypa:

1. Tloros, B. I1. PaspaGoTka yIpaBieHUeCKUX PEIICHHH (MHOTOMEPHBIH MOJXOX) : yuebruk / B.
T1. ITomos, Y. B. Kpaitrrouenko. — Capatos : Al ITu Op Mema, 2019. — 136 ¢. — ISBN 978-
5-4486-0539-0, — Texkcr : snexrponnsm // Lludposoit o6pasosarensrbii pecype IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/85750.html

2. lenepanopa, C. B. MeTozxs! 1 Mozieny pa3paOOTKA H NPHHATHA YIPABICHICCKHX pEIIeHuH :
yuae6Hoe mocobue / C. B. T'enepanosa. — Mocksa : Ait ITin Ap Menua, 2020. — 75 c¢. — ISBN
078-5-4497-0707-9. — Texer : snexTponHsmi // ITudposoii obpasoparemsubii pecype IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/97409.html

) dononHumenbHaA y4eOHan numepamypa:

3, 3parurmesa, O. C. Pa3paboTka ynmpaBleHYeCKHX perneHui : ydebHoe nocobue / O. C. 3s-
runmesa, O. H. Ba6kuaa. — Craspornoib : CTaBpOIONBCKHE TOCY1apCTBEHHbIH arpapHbIA YHH-
epenrer, 2019. — 216 ¢. — Texcr : anexkTponHEH // [luppoBoH obpasosarensHeLi pecype [PR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/1 09400.html

4. Banmun, K. B. Ypasnendeckue pemenus : yaeOuuk / K. B. banuus, C. H. Bopobres, B. b.
VTkuH. — 9-€ U3, crep. — Mocksa : Jlamkos u K°, 2020. — 495 c. @ uIL. — (YuebHrle M3MaHUA
ISt faxanaBpoB). — Pexum JOCTyHa: o IIO/IITHCKE. - URL:
https://biblioclub.rw/index.php?page=book&id=573213

5. Jlioxarosa, C. B. [IpHHATHE YIPABICHICCKUX PelIeHuH : yyeOHOe mocobue : [16+] / C. B.
JTioxanosa. — Mocksa ; Bepmun : upext-Menua, 2021. — 144 c. : ui,, Tabmn. — Pexxum mocTyma:
1o momicke. — URL: hitps:/biblioclub.ru/index.php?page=book&id=612640

8) nepeuens yueOHO-MEMoOUUecKo20 obecne eHus:

6. Mutuerko M.A. MeTonuecKie yKka3aHus [0 CAaMOCTOATENBHON padote. Acrtpaxans: AI'A-
CVY,2021.—16c. - URL: https://next.astrakhan.ru/index.php/s/tSBKiMjRMftZegyN

7 Tloramosa W.W. MeTo/idecKre YKa3aHHUs K NPAKTHISCKUM 3aHATHAM. ACTpaXaHb: AT'ACY,
2022. — 16c. - URL: https://next.astrakhan.ru/index.php/ss/DAWpCYBqXZPtfle

2) nepuoouyecKue u30aHUA

8. Hayuno-aHamurudeckuil xypHal «AKTyalbHBIE npobmeMsl SKOHOMHKH H MEHEDKMCHTa»
URL: httns://www.sstu.ru/nauka/nauchnve—izdaniya/zhurnal-aktualnve-problemv-ekonomiki-i-
menedzhmenta/
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2) nepeuenb OHAAUN Kypcog

9. OmmaiiH Kypc OKOHOMHKA: IJIaBHBIE MJIE€H H TEOPHH — PEeXHM JOCTyma:
https://online.synchronize.ru/economics_ideas?ysclid=12ix5dx926
10. Onnaitn Kypc Merosb! TIPUHATHA VIIpaBIEHIECKHUX permeHui

http://course.omgtu.ru/metody_prinyatiya uprresh/

8.2. Ilepeuens He00X0UMOr0 JHIEH3HOHHOIO H CBOGOJHO PACHPOCTPAHAEMOIO
IporpaMmHoro obecnedeHnsi, B TOM YHC/Ie 0TE€4ECTBEHHOI0 IPOHU3BOJICTBA, HCII0/Ib3YEMOIro
[pH 0CYyINecTBIeHHH 00pa30BaTeJLHOIO0 Mpolecca mo THCHAINIHHE

1. 7-Zip

2. Adobe Acrobat Reader DC.
3. Apache Open Office.

4. VLC med ia player

5 Kaspersky Endpoint Security.
6. Yandex browser

8.3. Ilepeuenn coBpeMeHHBIX NpodecCHOHAIBHBIX 0a3 TaHHBIX ¥ HH(OPMAIHOH-
HBIX CHPABOYHBIX CHCTEM, JOCTYNHBIX 00yJal0IHMCH [IPH 0CBOSHHE THCIMILIHHDI

1. DnexTpoHHas HH(POPMAHOHHO-00pa3oBaTeIbHAs Cpe/ia Y HUBEPCHTETA!

O6pasBartensubii moprai (hitp:/edu.aucu.ru, http://moodle.aucu.ru)

2. DnexTpoHHO-O0ubIHOTEYHAS cHUcTEMA «YHHBEpCHTETCKAs oubnmuoTekay
(https://biblioclub.com/)

3. DnexTpouHO-6EOMMOTeHAs cucteMa «IPRbooks» (www.iprbookshop.ru)
4. Hayunad snextporsas 6ubimioreka (http://www.elibrary.ru/)

5. Koncynsrant + (http://www.consultant.ru/)
6
7

. ®ezepanbHbIi HHCTUTYT IPOMBIIIICHHON COOCTBEHHOCTH (http://wwwl/fipt.ru/)
_ [arenTuas 6a3a USPTO (http://www.uspto.gov/patents-application-process/seach-patents)

9, OnpcaHne MaTepPHAJILHO-TEXHAYECKOoH 0a3bl, He0OX0UMOH ISl 0CYINEeCTBICHASN
o0pa3oBaTeILHOIO Npouecca mo TaCHHIIHHEe

Ne HauMeHoBaHHE CHENHAJILHBIX
n/n MoMemeHHH ¥ moMeleH i 1Jig
CcaMOoCTONTE/IbHOM padoThl

OCHAMEHHOCTH CHENHATLHBIX NOMEIeHni 1
ToMeIeH i JJIs caMOoCToATeTbHOH padoThI

YueGHble ayIUTOPHH IJI IIPOBE- ayn. Ne 201
JleHus yueOHbIX 3aHATHH Kommekt yaeGHOM MebemH.
414056, r. Actpaxass, yi. Taru- ITepeHOCHO# MyJIbTHMEIUAHBLA KOMIIICKT.
mesa, 18 6, Jloctyn k nHGOPMAIMOHHO — TEIIEKOMMYHHKA-
aymuropus Ne 201, 203,209. [UOHHOM ceTH «/HTEepHETY.

L. ayn. Ne 203

KommexT yueGHo# MebemnH.

ITepeHOCHOH MYJIBTEMEIUAHEL KOMILIEKT.
JlocTyn K HHGOPMAIIHOHHO — TEIEKOMMYyHHKA-
nHOHHOHA cetd «MHTEpHETY.
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aya. Ne 209
KomrurexT yuebHOM Mebenu
CraroHapHbIi MyJTbTHMEIHHHEI KOMIUIEKT
Joctyn k HHPOPMAITHOHHO — TEIEKOMMYHHKa-
IHOHHOMH ceTH «HTepHeT”

TToMeIneHus A1 CaMOCTOATEIbHOM
paboTsL:

414056, r. AcTpaxaHs, yiI. TaTtu-
meBa, 22a,

aymutopun Ne 201, 203;

2. 414056, r. Actpaxass, yi. Tatu-
mesa Nel8 a, OubnmmoTeka, YuTaIb-
HBIX 3aIl.

ayn. Ne 201
Kommrext yueGHoM Mebemnn.
KomneroTeps! — 8 mmT.
JlocTyn k HHGOPMALHOHHO — TEIIEKOMMYHHKa-
roHHOH cetH «MIHTEepHET.

aym. Ne 203
Kommext yaebHo# MeOemnH.
Kommneroteps: — 8 miT.
JlocTyn K mHGOPMAIMOHHO — TENEKOMMYHHKA-
THOHHOM ceTH «VIHTEpHET.

OubaHoTEeKa, YUTAIbHBI 341,
KommekT yueOHO# MebemnH.
KommberoTeps! - 4 mT.
JlocTym K HHGOPMAIHOHHO — TEIEKOMMYHHKa-
IHOHHOMU ceTH «HTEpHETY.

10. OcoGenHoCTH Opranm3anuu 00y4eHns mo gucuumunne «PaspaboTka u nNpuHs-
THe YNpABJEHYECKHX PpemeHHid» J[JId HHBAJAHAOB H JHI ¢ OrpaHHYCHHBIMH

BO3MOKHOCTHMH 310POBbH

Tns o6yqaromuxcs 13 Yiclia HHBAIMIOB U JIHII ¢ OrPaHHYCHHEIMH BO3MOXKHOCTAMH 3710~
POBES HA OCHOBAHHH NHCHMEHHOI'O 3asBICHHA JUCIAILIAHA «Pazpabomxa u npunamue ynpas-
JleHYecKux peuieHuiiy pPeaTusyeTcs ¢ y4eroM 0coOeHHOCTeH NCHXO(H3HYECKOrO PasBUTHL,
WHIMBH/IYATEHEX BO3MOKHOCTEH M COCTOSHHSA 370POBbS (Hanee — HHIMBATY AIbHEIX 0CcOOEHHO-

cTeH).
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PEINEH3UA
Ha pabodyIo MporpaMMmy, OlIeHOYHbIE H MEeTOAHYECKHEe MATEPHAJIbI 10 THCIHHILUIHHE
«Pa3paboTKa ¥ IPHHITHE VIIPABJEHYECKHX pelmeHHi
OITOII BO no nanpas/ieHnio moaroToBka 38.04.01 «Sxonomuxay,

HANPAB/JIeHHOCTD (PO HIb) « IKOHOMUKA QUPMBL U OMPACLEEBIX PLIHKOBY,

0 IPOrpaMme Ma2uCmpamypol

Kysneyosvim Cepzeem Braoumuposuuem (nanee 1o TEKCTY PENEH3EHT), IPOBE/IEHA pe-
eH3us paboyell MpOrpaMMEl, OIICHOYHEIX H METOIHYECKHX MaTepHANIOB 10 JUCHMIUIHHE «Pa3-
pabomka u npunamue ynpasienyeckux pewienuiy OIIOII BO no HarnpaBieHHIO TOATOTOBKH
38.04.01 «3Ixonomuxay», o mporpamMmme Mazucmpamypsl, paspaboransoif B I'EOY AO BO
"ACTpaxaHCKHii TOCY/JapCTBEHHBII apXHTEKTyPHO-CTPOMTENBHEI yHHBEpCHTET", Ha Kadeape
«IKoHOMUKA cmpoumebcmeay (paspaboTuuK — doyenm, K.3.H. Mumuenko Hpuna Anamo-
JIbEGHA).

PaccMoTpeB mpeacTaBleHHBIE Ha PENCH3MIO MATEPHAIE], PEIIEH3CHT IPUINEI K CIEIYIOo-
IIIAM BBEIBOJIAM:

ITpennasiernas paboyas mporpaMMa yaeOHOH MUCHMILIAHEL «Paspabomka u npunamue
ynpaenenueckux pewienui» (nanee 1mo Tekcty IIporpamMma) COOTBETCTBYET TPeOOBAaHHIM
®I'OC BO mo HampaBiIeHUIO MOATOTOBKH 38.04.01 «IKOHOMUKAY, YTBEPKICHHOTO IPHKa30M
MunHcTEpeTBa 06pasoBanus U Hayku Poccuitckoit @enepanuu ot 11 aszycma 2020 2. Ne 939 u
saperucTpupoBanHoro B Muntocte Poccun 26 aszycma 2020 2., Ne59459.

[Ipencrasienras B [IporpaMMe aKTyaqbHOCTh yueOHOM JUCLUIUIHHEL B paMKaX peau3a-
i OTTOIT BO He MOIIEKHT COMHEHHIO — IUCIUIUIAHA OTHOCUTCS K Baoky @ T/ «Daxyns-
mamueHble OUCUURIIUHDBLY.

IIpencraBinennsle B [IporpamMme IelH y4eOHOM THCIMIUIMHBI COOTBETCTBYIOT TpeOOBa-
ausm ®I'OC BO manpasnenns moarotoskd 38.04.01 «IKonomukay», HaIPaBIEHHOCTH (IIPO-
buie) «IKoHOMUKA PUPMBL U OMPACTEBHIX POIHKOB).

B cootBercTBHE ¢ IIporpammoit 3a muciUIuIAHOM «Paspadomka u npuramue ynpas-
JIeHYeCKuxX pewienuily 3aKperuieHsl 2 KOMHEemeHyUU, KOTOPEIE PEAU3YIOTCs B 0OBIBICHHBIX
TpeOOBaHMAX.

IIpemnoxennsie B [IporpaMMe MHIHKATOPhI KOMIIETCHIUH B KaTErOPUAX 3HATH, YMCTD,
BJIAZIETH OTPAKAIOT CHEIMGMHUKY M COAEPKaHUE MUCI[MINIAHEL, a IPEJIOCTABICHHEIC B OMM no-
Ka3aTelll ¥ KPHTEPHH OLCHHBAHWS KOMIIETEHIMH [0 MUCIHIUIMHE HA Pa3iM4HBIX dTamax HX
(opMEpoBaHHs, a TAKXKE IIKAIbl OLEHHBAHMS IO3BOILIIOT ONPECIATE CTENCHD JOCTHXCHHIA 3a-
SIBJIEHHBIX PE3y/IBTATOB, T.€. YPOBEHb OCBOCHHS 00YYaOIIMMHUC COOTBETCTBYIOMAX KOMIICTCH-
|t B paMKax JaHHOH JUCIHIIIAHBL

VyuebHas MuCHHILIAEA «Pa3pabomka u RpUHAMUE YRPAGNEHYECKUX PEUEH ) B3auMO-
cBsi3ana ¢ apyramu gucoummEamMy OITOIT BO mo HampaBIeHHIO MOArOTOBKH 38.04.01 «3xo-
HOMUK@Y», HATIPABIEHHOCTS (IPOGUID) «IKOHOMUKA upMbL U OMPACIEEbIX PHIHKO0E) 1 BO3-
MOJKHOCTb J{yOTHpOBaHHs B CONEPKAHHH HE BBIIBIICHA.

IIpencrasiennas IIporpaMma IpeAIoiaracT HCIONE30BAHUE COBPEMCHHLIX obpazoBa-
TeJIBHBIX TEXHOJIOTHI IPH peaH3alliy PasIHYHbIX BHIOB y4eOHOH paboTsl. DOpMEL obpasosa-
TeJIbHBIX TEXHONOTHH COOTBETCTBYIOT CIECIH(HKE JUCIHIIIHHEL

IIpencrasnennsle U onucaHuse B IIporpavme (GopMBl TEKymeH ONCHKH 3HaHHUH COOT-
BETCTBYIOT CIENH(pHKE JUCIUIUIHHEEL B TPeOOBAHIUSIM K BBITYCKHHKAM.

[TpoMexxyTOqHAas aTTecTallis 3HAHWW Mazucmpa, NpeayCcMOTPCHHANL IIporpammotii, ocy-
mecTBIseTcs B Gopme 3auema. MOpMEI OLEHKH 3HAHMIA, IpeicTaBneHHble B Pabodel nmporpam-
M€, COOTBETCTBYIOT CIENA(GHKE AUCIMIIHHEL H TPCOOBAHMAM K BEITY CKHHKAM.

VyeGHO-METOMHYECKOe 0OECIIeUeHHE TUCIMIUIMHE] IPEICTABICHO OCHOBHOH, NOTIOJHHE-
TeNBHOM JIATEPAaTypol, MHTEPHET-DECYPCAMH M COOTBETCTBYET TpPeOOBaHHAM @®roC BO



HaNpaBJIeHus MOArOTOBKH 38.04.01 «IKoHOMUKA», HAIPABIECHHOCTE (IPOQHIB) «IKOHOMUKA
Gupmobl u ompacneesix PoIHKO6».

MartepuanpHo-TexHEYecKoe ofeciedeHne cooTeTcTByeT TpeGoBanusm OI'OC BO
HAIIpaBICHHS MOATOTOBKH 38.04.01 «Ixonomuxay ¥ cuenuduke THCHUIUMHEL «PaspabomKa u
HpUHAMUE YNPA6/IeHUeCKUX PeuleHui» ¥ 00eCIIeTnBaET HCIIONIb30BAHHE COBPEMEHHBIX 00pa-
30BaTEIbHBIX, B TOM YHCIIE HHTEPAKTUBHBIX METOIO0B 00yIeHHS.

IlpencTapieHHble HA PEIEH3HUIO OIEHOYHEIC M METOAMYECKHE MaTCpPHAIbl HallPaBJIeHHS
oaroToBKH 38.04.01 «Ixonomuka» pa3paboTaHbl B COOTBETCTBHH ¢ HOPMATHBHBIMU TOKYMEH-
TAMH, TpPEICTAaBICHHBIMA B Iporpamme. OIEHOYHBIE ¥ METOIUYESCKHE MATepHallbl II0 IHCIH-
ikHe «Paspabomka u npuHAmMUEe YRPAGIEHYECKUX perieHuily TpeiHasHaueHbl UL TEKYIIEro
KOHTPOJIS ¥ IPOMEKYTOYHOM aTTecTalliil ¥ NPEeJICTAB/MIOT co60d COBOKYIHOCTS paspaboTaH-
HBIX Kadeapod «IKOHOMUKA CHpOoUmelbchiea» MATEPHAIIOB Ul YCTAaHOBICHUS YPOBHA H Ka-
YecTBa JOCTHKEHHS 00YJArOIIHMHUCS PE3YIBTATOR 00y IEHHS.

3amauaMi ONEHOYHBLIX M METOJHUYECKHUX MaTepHasoB SABJISIETCS KOHTPOIb H yIIPaBICHUE
TIPOIIECCOM OCBOEHHS 0OYdaroIMMUCS KOMIICTEHIHH, 3adBICHHBIX B 00pa3oBaTelbHOH IIPo-
rpaMMe IO [JaHHOMY HAIpaBIeHHIO IOAroToBkH 38.04.01 «IKorHoMuka» HANPABICHHOCTE
(mpohuie) «IKOHOMUKA PUPMBL U OMIPACTIEBBIX PHIHKOGY).

OLEHOYHBIE W METOAMYECKHE MaTepHalIsl [0 TUCIHIUIHHE «Paspabomka u npunamue
VHPQBIeHYeCKUX peyieHuily TPEICTaBICHEL

- TECTOBEIMH 3a/laHUAMH

- BOIIPOCAMH K 3a49€Ty

- TemaMu pedepaTos

- Keiic-3a1a4aMHu

J[aHHBIE MaTepHATE] TO3BOJSIOT B IIOTHON Mepe OLEHUTH PE3yJIbTaThl O0yHIeHHS IO JHC-
numee «Pazpabomra u npunamue ynpasnendeckux pewtenuiiy 8 AUACY, a Takke OLCHATD
cTeneHb cQOPMHPOBAHHOCTH KOMIIETEHIIHH.

OBILIME BbIBO/JbI

Ha OCHOBaHHHM IIPOBEJEHHON DELEH3WH MOXKHO CHENaTh 3aKIOYEHHE, YTO XapakTep,
CTPYKTypa, cofepaHie pabouedl MporpaMMbl, OLEHOYHEIX M METOAMYECKAX MaTepHANOB IHC-
nunmEsl «Paspabomka u npunamue ynpasnendeckux pewsernuiiy OIIOII BO mo nanpasie-
HUIO TOAr0TOBKY 38.04.01 «IKoHOMUKA», TIO TIPOTPAMME MAZUCIpamypbl, paspaboTanHas 00-
uenmom, K.2.H. H.A. Mumuenko cootsercTByeT Tpebosanusm PI'OC BO, coBpeMeHHBIM Tpe-
GOBaHHAM OTPACHH, PHIHKA TPyAa, IPO(EcCHOHAIBHLIX CTAHAAPTOB HANPaBICHHA MOIrOTOBKH
38.04.01 «IKoHOMUKAY, HAIPABIEHHOCTh (MPOGWIE) «IKOHOMUKA (PUPMbL U OMPACTIEEDIX
PBIHKO06» U MOTYT OBITh PEKOMEH/IOBAHBI K HCIIOIb30BAHHUIO.

Penensenr:
['eHepaJIbHBIN IUPEKTOP
000 «AMC»

C.B. Kysuenos/
H. 0. 0.
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PELIEH3US
Ha palo4y0 NporpamMmy, oIieHOYHbIe H METOAHYECKHE MATEPHAJIbI 10 NHCHHUILIHHE
«Pa3paloTKa M NPHHATHE YIPaBJeHIECKHX peleHHi»
OIIOII BO mo manpaseHuio noaroToBku 38.04.01 «xonomuxay,

HANpPaBJIeHHOCTh (IPOQHIL) « DKOHOMUKA PUPMbL U OMPACTECHIX PHIHKOEY,
[0 POrpaMMe Ma2ucCmpamypbl

Huxynunoii Tamapoii Hukonaesnoii (Janee mo TEKCTY PELIEH3EHT), IIPOBE/ICHA PEIICH-
3us paboueil mporpaMMbl, OIEHOYHEIX ¥ METOJHYECKHX MATepHaloB IO OUCHHINHHE «Paspa-
fomka u npunamue ynpasnendecxkux pewerutiy OIIOII BO 1no HanpasjieHHIO MOATOTOBKH
38.04.01 «Ixonomuxa», N0 IporpamMMme Mazucmpamypul, paspaborannoii 8 I'5OY AO BO
"ACTpaxaHCKHil TOCYNaPCTBEHHBIH apXUTEKTYPHO-CTPOHMTENBHELI YHHBEpCHTET', Ha Kadempe
«IKoHoMuUKa cmpoumenscmea» (paspaboTuuk — doyenm, K.3.H. Mumuenxo Hpuna Anamo-
avesna Mumuenxo Hpuna Anamonveena).

PaccMoTpeB npejicTaBNeHHBIE HA PELIEH3MIO MaTEPHAIIE], PEICH3EHT IPUINeN K CICIyTo-
LI[UM BEIBOJIAM:

[IpensssnerHas paboyas mporpamMma yaeGHOH NUCIHIUIMHEL «Paspabomka u npunamue
ynpasnenueckux pewienuny (panee mo TekcTy IIporpamma) cOOTBETCTBYeT TpeOOBAHHIM
@®I'OC BO no nampapienuio noarotoBku 38.04.01 «IxonomuKa», yTBEPKICHHOTO NPHKa30M
MunrcTepeTBa 06pa3osanus u Hayka Poccuiickoi @enepanun ot 11 aszycma 2020 2. Ne 939 u
3apermcTpEpoBanHoro B Muaiocte Poccuu 26 aszycma 2020 2., Ne59459.

I[Mpencrasnensas B [IporpaMme akTyalbHOCTh y4eOHON TUCIUIIIUHBL B paMKaxX peau3a-
i OITOII BO He IOIJIEKHUT COMHEHHIO — MUCIMIUIMHA OTHOCHTCS K oy @T/] «Pakymns-
mamueHble OUCUUNTUHDBLY,

IIpencraBiennbie B [IporpamMme wein y4eOHOM THCIMIUIMHBI COOTBETCTBYIOT TpeOoBa-
sy ®TOC BO manpasnenns moarotoBkd 38.04.01 «IkoHomukay», HaPaBIECHHOCTE (IIpO-
Guib) «IKOHOMUKA PUPMBL U OMPACTIEEHIX PLLHKOB).

B cootserctBum ¢ [TporpamMmoii 3a OUCUUIIIAHOA «Pazpabomka u npuxamue ynpas-
JICHYeCKUX perenutly 3aKpellleHsl 2 KOMnemeHyul, KOTOPEIE PEA3yioTCs B 00BABICHHBIX
TpeOoBaHHAX.

IIpemnoxennbie B [IporpaMme MHIMKATOPSI KOMIICTCHIMH B KaTErOPUAX 3HATH, YMETD,
BIAZIETh OTPAXKAIOT CHEMH(UKY U CONEPIKaHHE AUCIHUIUINHEL a IPEJOCTABICHHEIC B OMM 1mo-
Ka3aTeNd ¥ KPUTEPHH OLICHHBAHHMA KOMIICTEHIMH II0 MHCIMIUIMHE HAa Pas/IHYHBIX STamax HX
(OpPMHpPOBaHHS, a TAKXKE IIKAIE] OICHHBAHHS IO3BOJIIOT OIPE/IE/IATE CTENCHD NOCTHIKCHHA 32~
SBIICHHBIX PE3yJIbTATOB, T.€. YPOBEHb OCBOCHHsS 00YJarOMHUMHCA COOTBETCTBYIOIIMX KOMIICTCH-
Ui B paMKaX JaHHON JHCIHILIHHEL

VyeGuas TUCHHITHEA «Paspadomka u npuHAmMue ynpasieH4eckux peulen iy p3aumMo-
cBsizaHa ¢ apyramu mucnuminHaMy OIIOIT BO no HampasieHHIO IOATOTOBKH 38.04.01 «3ko-
HOMUK@», HATIPABJIEHHOCTh (IPOMHIB) «IKOHOMUKA hupmbl U OMPACNEEbIX PHIHKOG) H BO3-
MOYKHOCTB IyOIHpOBaHMs B COAEPYKaHNH HE BBIIBICHA.

IlpencrasnenHas [IporpamMma IIpejroiaraeT HCHOJB30BAHHE COBPEMEHHBIX o0pa3oBa-
TeTLHBIX TEXHOJIOTHH IIPH PeaTu3allii PasHYHbIX BHIOB y4eOHOH paGoTsl. QPOpMEL obpa3zoBa-
TeJIbHBIX TEXHOJIOTUH COOTBETCTBYIOT CIeIUGHKE JHCIIUILIHHEL

IIpescTaBnennble ¥ onucaHHbe B [IporpavMme GOPMEI TEKyIeH ONEHKH 3HAHHUH COOT-
BETCTBYIOT CIENA(IKES THCITHILTHHEL B TPEOOBAHMAM K BBITYCKHHKAM.

ITpoMesyToUHas aTTeCTallls 3HAHUM Mazucmpd, IPeIyCMOTPEHHAL ITporpammoii, ocy-
mecTBisieTcs B hopme 3auema. @opMbl OLEHKH 3HAHUH, IPEICTABICHHEIC B PaGoueit mporpam-
M€, COOTBETCTBYIOT CHeLH(bHKE THCIHILTHHEL H TPeCOBAHHIM K BEITYCKHAKAM.

V4efHO-MeTOquUeCcKoe 00ecIIeueH e JUCIUILTHHEI [IPEICTaBICHO OCHOBHOM, JTOTIOTHH-
TeNbHOH JHTepaTypod, HHTEpPHET-PECYPCAMH M COOTBETCTBYET TPeOOBAHMAM oI'0C BO



HaTIpaBIeHus] TOAroTOBKY 38.04.01 «IKOHOMUKaY, HAIPABIEHHOCT (IPO(MIL) «IKOHOMUKA
hupmel u OMpPacegsix PoIHKOEY.

MarepHanpHO-TEXHHYECKOE OOecIeueHie CooTBeTCTBYeT Tpebosanuam ®I'OC BO
HaIpaBJieHus noaroToBku 38.04.01 «3xoHomukay» U cueldpuKe TUCIUILUAHEL «Paspabomka u
npuHAmMUe YNPasieHYecKux peuteHui» 1 00eCIIeIMBacT HCIOIb30BAHAE COBPEMCHHEIX 00pa-
30BaTENLHEIX, B TOM YHCJIE HHTEPAKTHBHEIX METOJIOB 00y4YeHHU.

IIpejicTapiieHHbIE HA PEIEH3MIO ONEHOYHEIE H METONHYESCKHE MAaTepHalbl HallpaBICHHUS
noarotoBku 38.04.01 «Ixonomura» pa3paboTaHbl B COOTBETCTBHM C HOPMATHBHBIMH JIOKYMEH-
TaMH, TIpeJCTaBICHHBIMH B Iporpamme. OIEHOYHBIE W METOAMYECKHE MaTepHalbl 0 AHCIH-
wmHe «Paspabomka u npuHamue ynpasneHyecKux peuienuin) IpeIHasHaueHbl )11 TeKYIIero
KOHTPOJS ¥ HPOMEXYTOUHOH aTTECTAllii U IPEeICTaBILIOT cobol COBOKYIHOCT pa3paboTaH-
HEIX Kadeapoit «IKOHOMUKA cmpoumeibCmeay MaTepPHasioB Ul yCTAHOBICHUS YPOBHA H Ka-
YecTBa JOCTIKEHHS 00YJAIOMHAMHCS Pe3yJIbTaTOB 00y UEHHUSL.

3a/auaMy OIIEHOUHBIX M METOIAMYESCKUX MAaTepHalIOB SBIISETCS KOHTPOJL H YIIpaBIEHHE
IIPOIIECCOM OCBOEHUsSI OOYUYAOIIUMECS KOMIIETEHIMH, 3asBICHHBIX B 00pa3oBaTeNbHOH Hpo-
rpaMMe IO JAHHOMY HAIpaBICHHIO NOAroTOBKH 38.04.01 «IKoHOoMuK@» HAIPABICHHOCTH
(mpouib) «IKOHOMUKA PUPMBL U OMPACTIEEBIX PHIHKOEY.

OLEHOYHBIE H METOIHYECKHE MATCPHalbl IO TUCHUIUTHE «Paspabomka u npunamue
VYRPAGNEHUeCKUX peuleH Ul IPEICTaBlIeHbL:

- TECTOBBIMH 3aIaHHSIMH

- BOIIPOCaMH K 3a4eTy

- TemaMu pedepaToB

- Kelic-3agadaMu

J[aHHBIE MaTepHAITBI IO3BOJISIOT B IIOJHOM Mepe OIEHHTh Pe3y/bTaThl 00yICHHS 110 JIHC-
nuae «Pazpabomka u npunamue ynpasnenieckux peweruiin 8 AUACY, a Takoke OLCHHTH
cTeneHb chHOPMUPOBAHHOCTH KOMIIETEHITHH.

OBIIUE BBIBObI

Ha ocHOBaHHH NpPOBEJICHHOH DELEH3HMH MOJKHO CHIENaTh 3aKIIOYCHHE, YTO Xapaktep,
CTPYKTypa, Colepkanue pabouel mporpaMmel, OLEHOYHBIX H METOJMYECKHX MATEPHANOB JIHC-
unmmEsl «Paspabomka u npunamue ynpasnenueckux pewienuiiy OIIOII BO mo nanpasme-
HUIO TIONToToBKH 38.04.01 «IKonomuKay, TIo TIpOrpaMMe MAzUCHpamypbl, paspaboTaHHas 0o-
uenmom, K.2.H. H.A. Mumuenxo cootsercteyer Tpebosarusm G®I'OC BO, coBpeMeHHBIM Tpe-
foBaHMAM OTpaciy, phIHKA TPYZAa, IPOQECCHOHATBHBIX CTAHIAPTOB HANPABICHUS HOITOTOBKH
38.04.01 «IKoHOMUKA», HATIPABIEHHOCTh (IPOGUIE) «IKOHOMUKA. PUPMbL 1 OMPACTEEHIX
PbIHKO06» W MOTYT OBITh PEKOMEHI0BAHBI K HCIIOJIb30BaHHIO.

Pernensenr:

K.3.H., JOLIEHT
kadenpa «[Ipou3BOACTBEHHBIA ___
MeHeIKMeHT», AT TY <

#27 _ /T.H. Huxynusa/
[IOIIIHCH H. 0. D.

o
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Annoranua

K pa6odgeii mporpamMMe JHCUHILVIHHBI «Paspabomka u npuHAmMue ynpasien4eckKux peuie-
HUi»
10 HanpasieHuio noaroToku 38.04.01 «Ixonomura»
HanpasJieHHOCTh (IPodHIb) «IKOHOMUKA PUPMbL U OMPACTIEEHIX POIHKOE

O6uas mpyooemkocms OUCYURIIUHBL cocmasnsiem 2 3auemuvle eOUHUYb.
Dopma RPOMENCYMOUHOU AMMECHAanUU: 3a4em

Lensto yuebHOM auciiuMHEl «Paspabomka u npuHamue ynpaeieH4eckux DpeuteHuii»
SABIIACTCA YrTyOlIcHHE YPOBHS OCBOCHHS KOMIESTEHIME 00ydaromerocs B COOTBETCTBHH C Tpebo-
parHsME ®eIepabHOTO TOCYIAPCTBEHHOTO 06pa30BaTENEHOr0 CTAHIApTa BEICIIETO 00pa3oBa-
HUS 10 HanpasjieHnro noxrotosku 38.04.01 «OxoHOMHUKAY.

Vue6Has MUCLUMIUTHHA «Paspabomra u npunsmue yNpasieHyeckux peuienuily BXOIUT B
Biioxk @T/1 «DaxkynsTaTUBHEIE THCITATIIHHBD.

It OCBOEHHS JUCLHILIHHEI He0OXOIMMBI 3HAHNS, TIOITYYCHHEIC IIPH U3y4CHHH CIe/y-
JOITHX JTHCIAIUIHE: «BH3HEC-INIaHUpOBaHHe», «AHTHKPHU3HCHOE yIpaBieHue», «CrpaTernye-
CKMil MEHEKMEHT) B «MeTo bl ONTHMAIBHEIX PeIIEeHHI H3yIeHHOU paHee.

Kpartkoe coep/kaHue JHCUAILUIHHbL
Pasnen 1. OCHOBBI TEOPHH IPHHATHSA YIPABICHUECKHAX PEIICHHH
Pasnen 2. Metozpl pa3paboTKy, IPUHATHS M peajli3alliyl YIPaBICHICCKAX peIICHHN

3asenyromuii kagenpoi % [H.A. Mumuenxo/
£ onnuck . 0. ®.




MunHCcTEepcTBO 06pa30BAHAS M HAYKH ACTPaxXaHCKOMH obadacTH
TocyaapcTBenHoe GroaxeTHoe ofpasoBaTepHOe yIPeKACHHE
AcTpaxaHcKoil o6acTH Bbicmero obpasoBaHusd
«AcTpaxaHCKHH| rocyJgapcTBeHHBIH APXHTEKTYPHO-CTPOHTEAbHBIH

YHHBEPCHTET
(TBOY AO BO «ATACY»)

GOSN
S0 B
‘*f’;l*“u“;? YHPENE

OIIEHOYHBIE 1 METOIUYECKHE MATEPUAJIBI

HaumMeHoBaHHE THCITHIIIHHBI

Pa3paboTKa ¥ IPHHATHE YIPABIEHYECKHX PElIeHUH
(yKazwbleaemcs HauMeHo8anue 8 COOMEEMCmeuY ¢ yuebHbIM NAAHOM)
ITo HanpaBJIeHHIO MOATOTOBKH
38.04.01. «DKOHOMHKA»
(YKa3b18Aemes HAUMEHOEAHUe HAnPAasienus nodeomosku & coomeemcmeuu ¢ @I'OC BO)

HanpasienHocTh (IpoduIIb)
«IKOHOMHKA QHPMEI H OTPACIEBEIX PHIHKOBY

(ykasvl6aemes HauMeHo8anue npoguns 6 coomsemcmeuu ¢ OI1 o)

Kadeapa «DKOHOMHUKA CTPOUTEILCTBAY

Kpanu@ukarws BEILYyCKHUKA MAZUCHIP

Acrpaxass - 2024



PaspaboTauku:

IOLIEHT %—\ /M.A. Mutyesko/

&’

(3aHuMaeMast LOJKHOCTh, (moamuce)

Y4EHAS CTETIEHE H yu&HOE 3BAHUE)

OlleHOYHEIE B METOJMYECKHE MATepHalbl pACCMOTPEHBI H YTBEPIKICHBI Ha 3acelaHuH Kadenpsl

«DKOHOMHEKA CTPOHMTEBCTBAY
nporoxkon Ne & _or_ /€. 0% _2024_ .

3asenyromui kaheapoit %‘ / A.A. MuTtuenko/
(HOMW H. 0. @.

CoriacoBsaHo:

[Ipencenarens MKH «9xoHOMEKaY,

HAIPaBJIEHHOCTE (TIpoduie) « DKOHOMHUKA QUPMEL H OTPACIICBEIX PHIHKOB)

%K/Q;/’ 3 /W.A. Toramosa /

(moarmcs)

Haganeaux YMY : = i /O.H. Becmanosa /
TIOAITHCH . H.O0. @
Crenuamuct YMVY ~ /A.B. Bonoboesa/

%oz[rﬁé:) H.0.®



1.1

1.2,

L2:1,

1.2.2.

ik 1.2.3.

COIEPKAHHUE

OteHOYHEIE ¥ METOAWIECKHIE MaTePHANIEI IS IPOBECHAS TEKYINET0 KOHTPOIS
YCIIEBAEMOCTH U IIPOMEKYTOYHOH aTTecTanuy 00yJaromuxcs 0 JUCLUTUIAHE

TTepeyeHb KOMIIETEHIHH C YKa3aHHEM 3TaloB UX (OpMHUpOBaHUS B IIpoLiecce
OCBOEHHS 00pa30BaTEIBHON IPOrpPaMMEL

Onucanue mokasaTeneit 1 KpUTEpHEB OIlEHUBAHMA KOMIETEHINH Ha pa3IHIHBIX
sTamax ux (pOpMHPOBAHHMS, OIIHCAHHE IIKAJl OI[CHUBAHUA

ITepedeHs OIEHOYHBIX CPENCTB TEKYIIETO0 KOHTPOIISA YCIIEBAEMOCTH

OmnxcaHKe TTOKa3aTelled  KPUTEPUEB OLIEHHBAaHUS KOMIIETEHIIMH 110

JUCITHILTHHE Ha PA3JHYHEIX 3Tanax uX (JOpMUPOBaHHUs, OIMHCAHHE IIKAJ
OLICHUBAHHS

IITkana oneHUBaHHS

TuOBEIE KOHTPOJIBHBIE 3aJaHus WIH WHBIE MaTepHanbl, HEOOXOMUMBIE LT
OICHKM 3HAHWH, yMEHHH, HABBIKOB, XapaKTCPU3YIOIIHX BTallbl (OPMHPOBAHMSA
KOMIIETEHITHH B IIpOIecce OCBOEHHUS 00pa3oBaTeIbHOH IIporpaMMbl

[TepeueHs W XapakTEPHCTHKH IIPOLEAYPHl OIECHHMBAHWA 3HAHHH, YMEHHH,
HABBIKOB, XapaKTePU3YIOMKX 3Tanbl (HOPMUPOBAHHS KOMIIETCHITHM

[Ipunoxenue

Ctp.
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1.2, Onmucande mokasaTedelf M KpPHTepHeB ONEHMBAHHH KOMIIETEHIIHI HA Pa3IMIHBIX
3Tanax uX OpPMHPOBaHHS, ONMHCAHHWE IIKAJ OUeHHBAHUSA

1.2.1. IlepedeHb OIeHOYHBIX CPEACTB TEKYIMEro KOHTPOJIS YCIIEBAEMOCTH

HaunmenoBanue Kparkas xapakTepHcTHKa OEHOTHOTO IIpeacrasienne
OLIEHOYHOI0 cpencrea OIeHOYHOTOCPEACTBA B
cpencTaa donrge
Tect Cuctema cTaHIapTU3UPOBAHHEIX 3aAaHul, | DOHJ TECTOBEIX 3aJaHMi

NO3BONAIOLIAS aBTOMATH3HPOBATE
NpoLEaypy H3MEPEHHS yPOBHS 3HAHHH U
yMeHHH o0yyaromerocs

Kelic-3anaua ITpobneMHoe 3a1aHHE, B KOTOPOM 3amaHus OIS pelIeHus Kekic-
oOy4aromemMycs IpeUIaraloT OCMBICIHTE | 3aa4H

peaIbHYIO PO(hecCHOHAIBHO-
OPHEHTHPOBAHHYIO CHTYALIHIO,
HeoOXOAUMYIO AJIs pelIeHHs AaHHOH
npobeMsl

Pedepar IIponyxkr  camocrostensHOH — paGotsl | Temsl pedepaTos
obyuaromerocs, MpeacTaBISOMMHA coboi
KpaTKOE H3/I0KCHHE B MHCHMEHHOM BHIE
MOJTY4eHHBIX pe3yIBTaTOB
TEOPETHYECKOTO aHalH3a OIpelesIeHHOH
HayuyHOH  (y4eOHO-HMCCIIeN0BaTENbCKOH)
TEMBI, TAE AaBTOP pAacKpbIBAE€T CYTh
uccienyeMol  npoOneMbl,  IPHBOAMT
pasnHYHbIE TOYKM 3pEHHA, a TaKk Ke
cobcTBeHHBIe B3MIAOE! Ha HEE




"HHELOMOY 19windoare
4 erugedn 919908 WOLE
udi Kegersoo “XEHITBALHD

XI9HHOTHAY2dI1oH

M xi9HILdRIHRIOOH 9
MOIBL B “ULOOHMNOID
HOHHAMYEOL XEUTeALHD 4

HHE1OHAY
uuIored1o mirogedld
H BOXITOLI OI0OHWALOHD

HLOOHMOLD
VOHHOIIIIE0U XEHITRAIHD
M XBUNBALHD XI990HL g
HHALOHoT

uuIaredis witogediag

H BIOXITOI OJOHWALOWD

“XEHITRALMO XI9901HL 9
17070 REa) =) i

uuIoredro mirogedias
H BYOXIIOLI OIOHWOLOHD

HHALOHIT
unIa1ed1d mitogediag
H BIYOXYOLI OLJOHWALOHD

UMA1oMeN HUIaLed1d
mwiLogediag ¥
BIOXITOLl OJOHWALOHD

HALLOUSY
om.Iaredin
qredgraregediad
“BIOXITOII
OJOHWALOHD 2HOHO0
BH HATBALHD

94OHY0 BH UHIBALHD 990HO0 BH UMITBALHD 940HO0 BH MHIBALHO 990HOO0 BH HMITBALHO 0H0HO0 BH HHIBALND XraERaIgodH
xX19HWarrgodll vEMIreHR X1I9HWaIrgodul BEMIrEHE X19HWaIrgodn eeMIrEHE xX19HWorgodn eenirene | xigHWorgodl BEHIEHE e
OJOMOOhMINAY INMIOLOW |  OJONOOhHIUAN HMHITOLOW | 0JOMOoRMIMdN HIHMIOLOW 0JOMOORULHAN HMHITOLOW 0JONORHIHA HIOOhMLHAY
LoBWHHOLI LOBWHHOL 1990HD0 LOBWHMHOL 9H MUY 01N JLEIEIJ0MMIA00
H I0BHE KOMMIIOERAQQ H 19RHE KOUHITIOERAQ(Q) | 1oBHE KOUMMINOIEhAQ() | M 1OBHE OH KOMHIMOIERAQQ 9IBHE “T'T-MA 1S HOQ0201II) - [-MA
9 S 14 £ C 1
(oHALRKEE 9H)
(omaLneg) (omaLneg) (omaineg) sHgodA HHNHILIIWON
anda0dA HuM0OIIg andaodA miaLAnnaroedyy andgodA uragoiodoyy oxogoxodon axHE] BHHIhAQO BHHI0E20
1reLdrisad M0BLE
EHHIKhAQO goreLarAcad suneaunano nadorndy n Hraresedo] sranaAduHer ‘BHNHILINWOY

BHHEGHHINO eI JHHEIHIIO
‘supegoduwdod xn Xenele Xi9HBAIsed eH QHAIIHIDIAY OI HHIHILIUWON BUHEIAHINO woudorndy H HAIrILBEENON JHHBIMIQ) 77|




X19HHoTHaradLoH

H x19HLderHe19H

1 OMOIBL B ‘HLOOHXOID
HOHHOIIIY™OL XKHTRALHD €
BINIAIT OJOHHIHEMK 049
XeIIBLE X904 BH HWelyoodu
suHoIraediA HNBTOLOW

HLOOHKOLD

HOHH2MIIII0U XEUITBALHO
H XEHIIBALHD XI990ITHL

4 BINHI OJOHHOHEMK 019
XBIBLE X204 BH HWBINa0dI
¥uHoIrgedUA HNBTOLOW

“XEMITBALHD XI990ITHL

4 BINIMYI OJOHHOHEWX 019
XBIRBLE X904 BH HWeLMaodil
suHorgediA HWBTOIaW

*BINHIT OJOHHSHEIK 012
XelIBLE X904 BH HWeLa0du
suHaIraeduA 19TOLIN

"BINTHIT
OJOHHSHEMX 0.9 XeIIELE
X904 BH HWeLdo0odu

PIMIMY OIOHHOHEIK
010 X®IBLE X224 BH
wonmodn grsrgedni

LOBWHHOLI LOBWHHOIL I990H00 LOBWHHOU 9H suHargediA 19701oW
M 1OBHE KOHHIMORRAQQ) M 19BHE BOMMIMOBhAQ() | LOBHE EOMHINOIBRAQ() | ¥ 10BHE OH KOUHIIOIERAQ() IBHE T'7MA 1€ HOQ000) - 7T-)A
"HHALOHOT
[gwindodire
U errugedir 91990H WOLE
HdD ¥egerrsoo “XEUTeALno
XIqHHaTH A od1IoH "HIO0HKOID
H X19HLde’HBLOOH 9 930IBL |  HOHHAIMIIHOU XEHITBALMO
B ‘HLOOHKOID HOHHSIMIIEO0N H XEUIRAIND XI990IHL "XEUITBALMD XI990LHL g
XEHIBALHD f HHALOHOW g UH91o0UoT HHIaTedio HMUEI0M9Y HiIo1edio HUE10UoT HHI1OUoY nui1aredin
urIaredio mirogediag mirogedigas 1 eroxwon miLtogedigd ¥ BIOXIOLL unraredro mitogedd | miLogediad H BYOXITOU

H BYOXITOLI OJOHWALOHD
940HO0 BH HHNEALHD
XI9HWIrgod1l BEHUIRHE

OJOHWILOHD 290HI0
BH HUIRALHD XI9HWaIrgod
BEHIBHE 0JOMOORMINAN

OJOHWALOMO 9FOHI0
BH HHNIRALMO XI9HWargodi
BEUIrEHE 0JONOShHLU

H BOXIIOL OJOHWOLOMD
O90HO0 BH HHITRALID
XI9JHWoLQodll BEULBHE

OJOHNALOMD 9E0HO0 BH
HHITBALHO X19HWaLrgodi
BEUIMBHE OJONOShHLIUdN

010M0ohHINdY HWENHITOLSW HWBMHIOLOW WWENHIOLOW | OJOMOohHINd HWENHITOLOW HWEMHITOLOW
laorrelrd EOUUINIOIERAQQ) | 109Telrd  EOMMINOIEhAQQ) | 19dKelrd  EOHMINIOIRhAQQ | 190Welrd oH KOHHIMOhRAQQ qrarerq € 1-MA 19
"HHELOHOY 19NIHdOoIIe
4 erugedn o1990H WoOLE
Adu Keders00 “XEHIIRALHD
XI9HHOTHATadIoH
1 X19H1derHe109H "HLOOHXOLD
4 OMOIBL B'HIOOHKOLD |  HMOHHOIIIIEON XEKHITRALHD
HOHHOIMIYLO XEUIBAIMO € | U XEUIBALHD XIGHOUHL € “XEWTIBALHO XI9901HL €
*HHF10HoT HHJIa1ed1o 15058 NF) 5 (=) 1% 1S NEaN R u A o) ‘UHE10MoY HHIaledld ‘UHI10HY HHIaled1o "UMI10HSY MHIa1ed1o

miLogediad ¥ eroxon
OJOHWILOMD 990HI0

BH HHITRALIO X1I9HWa1rgodI
BEHIBHE 0JONOShHIHAN
PMHITOLOW 918HoWHdL
LooWA EOHMINOIBhAQD)

miLogedad ¥ eroxron
OJOHWOLOUD 990HI0

BH HHITRALHD XIIHWargodu
REMIFEHR 0JOMOShHLIUdN
IIHITOLOW 9LEHOWHAL
L1oWA EOUHIIOIEhAQQ)

miLogedigd ¥ eroxron
OJOHWALOHO 990HO0

BH HHUNBALHO XI9HWaIrgodn
BEMIEHE 0JONOIRHIHAN
IDIMITOLOW d1EHoWHdD
LOWA EOUHITIORhAQQ)

milogediqd U BYOXITON
OJOHWALOHD 290HI0

BH MHITBALHO X19HWSLrgodu
BEMIMEHE 0JONOOhHIUAN
MMHITOLOW 91EHoWHdL
LOOWA 9H EOMHINOIEhAQQ)

miLogediqd U eroxXron
OJOHWALOHMD 990HO0 BH
UHITRALHO XI9HWaLrgod
BEHITBHE 0JONOOhHLUN
WMUIOLOW 9LEHOWHdD

CALNA TTA TA




OHJLhBE OH (ondarra1Hdog121ra0T ASH )7 » oJogo1odon oxuH
OHOLhBE (ongrrarndogrongor)« e» yggoJodon
OHALhRE (omodox)«» UL AEMErodI
OHOLhRE (OHRHILLO)«G» HHMO0019d

OHOLhRE OH /OHALhBE QIreNII HOHIIBO-G € BILIWL() HHHOXHUIOOY 9HI80d §

BHHEAHHIO B[] ‘€71

"UMELOYAY

19nLHdoarre B erugedn
o1[g90H Wole HdlI Kedersoo
“XEHITRALHD XI9HHaTHaTadn
OH M XI19H1deT'HB109H

g MOIBL B “ULOOHMKOID
MOHHOIIIHIOL XEHITBALHO

€ BINIAT OJOHHOHEIDK 019
XBLEBLE X224 BH Wornsodn
suHoIrgedA HMWNeTOLaW
Laolrerd EOUMINOIBRAQ()

"HLOOHKOLD
HOHHAMIIIEOLl XEHIIBALHO
M XEHITRAIHD XI990IHL

4 BINMII OJOHHOHEHM 019
XBIRLE X209 BH Woldaodu
suHaIgRdIA HNBITOLOW
Isaolelrd  EOHMHMIMOIBRAQQ

“XEATIRALHD XI990MHL

4 BINHII OJOHHOHEHK 019
XeleLe X304 BH Wornaodu
¥uA2IrgediA HWBTOLOW
loolerd  BOUHIMORRAQQ

BINIHYI OJOHHOHEMM 019
XeLBLE X204 BH wolyxaodu
179513 (=) 182100 1 /B 7 1 0=3 Tg X E=) 70
Iooelrd OH KOHMIMORhAQQD

RIDIATI

OJOHHOHEIK 019 XBIBLE
X004 eH Worxsodu
suHaIrgedA HNBTOLOW

uarerd ‘CT-MA 19

"MHgLoMY 19nLndodire

H errugedil 91990H WOLE
udil ¥egRIe09 “XEHITRALHD
XI9HHaTHATad1IsH

U XI9HLdeI'HBIOoH

g 9MOIBL B MLOOHMKOID
WOHHSIMIIEO0Il XKUNIBALHD 9
BINHTT OJOHHSHESHNC

0J9 XelRLE X209

BH woadasodn qryiraediik
129WA BOUHITIOIBRAQQ

"HLIOHMCOID
HOHHOMIIILOI XEMITRALHD
H  XBUIRALHD XI99OLHML g
RINIMIT OJOHHOHEMX

0J9 XBLEBLE X224

el Wworyoodn garkrraednk
190WA EOMHMINOIEhAQQ

“XEHITRALUD XI990LML 9
BINMHT OJOHHOHEMK

0J9 XeLRBLE X224

eH Woidaodn gisrraeduk
LO9NA EOUHMINIOIRhAQQ

BINMIT OJOHHOHEMM

0J2 XBLIBLE X208

eH worysodu arsrraeduk
LOOWA 9H BOHHIMOIERAQQ

“BIOIUIT OJOHHOHEHK
012 XePlEBLE X204d BH
woxrxaodn giiraednk

SN TTAA TA

"MMEL1OMRY 1[9WLHdoIe
U erugedn 21990H WOLE
udu pegerE0d ‘XEUMBALHD




2. TunoBbIe KOHTPOILHBIE 3aJaHHS HJIH HHbIEe MATEPHAJIBI, HEOOX0AUMbIE /I OLCHKH
3HAHMI, yMeHuii, HABBIKOB, XaPaKTePH3YIOIAX 3TANEI (JOPMHPOBAHHSA KOMIETEHUHH B
npoiecce 0CBOeHHs 00pa3oBaTeJbHOI NPOrpaMMbl

THUIIOBBIE 3ATAHWS JJIA IIPOBEJXEHUS IPOMEXKYTOYHOM ATTECTAIIUH:

2.1. 3auer

a)
6)

munoevle 6onpocet (3adanus) (Lpunoscenue 1)
KpUumepuu 0yeHusanus

[Ipu oneHKe 3HaHUH Ha 3a4€Te YYUTHIBACTCH:

1. Ypogens chopMUPOBAHHOCTH KOMIIETEHIIHH.
2. YpoBeHb YCBOGHHS TCOPETHYECKHX MOJOKEHUHA IHUCIUINIAHEL, I[IPaBHIBHOCTD
(hOpMyTHPOBKH OCHOBHBIX IIOHATHH M 3aKOHOMEPHOCTEH.

3. VYpoBeHb 3HaHHA (HAKTHYECKOI0 MaTepHala B 00beMe IporpaMMEL
4, Jloruka, CTpyKTypa ¥ TpaMOTHOCTH H3JI0JKEHHS BOIIpOca.

5. YMeHue cBsA3aTh TEOPHIO C MIPAKTHKOM.

6. YMmenue nenats 0000IMeHNS, BEIBOJIEL.

Ne
n/u

Onenka

KpraTepnn onesku

OTnuyHOo

OtBeThl Ha MOCTABIICHHEIE BOIIPOCE] H3/IATAK0TCH JIOMHYHO,
MOCJIEAOBATENLHO U He TpeDOyIoT HONOIHUTENBHEIX MoscHeHHH. [TomHo
PacKpBIBAKOTCS NPUYMHHO-CIEICTBEHHBIE CBA3H MEK/IY ABICHUAMH H
coberriamu. Jenawtes obocHOBaHHbIE BEIBOMEL. JIeMOHCTPHPYIOTCA
riy6oKHe 3HaHUA 6a30BEIX HOPMaTHBHO-NIPABOBBIX AKTOB.
CofmroaroTcst HOpMEI IMTepaTypHOH pedH.

Xopomo

OTBeTHI Ha MTOCTABIIEHHBIE BOIPOCH! U3JIaraloTCd CHCTEMATH3UPOBAHO H
rocyieAoBare/bHO. ba3oBele HOPMAaTHBHO-TIPABOBLIE AKTHI
HCIIONIBE3YIOTCS, HO B HeZlocTaToYHOM 00beMe. Marepran usnaraercs
YBEPEHHO. PacKpEITBI IPUYHMHHO-CIIEICTBEHHEIE CBA3H MEKIY
SBJICHUAMHE ¥ COOBITHAMH. JI[eMOHCTpHpYETCs YMEHHE aHAIH3HPOBAaTh
MaTepHall, OJHAKO He BCE BBIBOJBI HOCAT apryMEHTHPOBaHHBIN H
JoKa3aTeabHEH xapakTep. CobmonaioTcs HOPMEI JIMTEPATYPHOH PEYH.

Y DOBNETBOPUTEILHO

JloIycKaroTCs HapyIIeHHs B I10C/IEH0BATEIbHOCTH HU3JI0KEHHS.
HmeroTca yIIOMHHAHHA 00 OTAENBHBIX 6a30BBIX HOPMATHBHO-TIPABOBBIX
akTax. HeronHo pacKphIBAOTCA IPUIMHHO-CIIEICTBEHHEIE CBA3H
MEKITY ABJICHHAMHE H COOBITHAMH. JIeMOHCTPHPYHOTCS TIOBEPXHOCTHBIE
3HAaHMA BONPOCA, ¢ TPYAOM PEIlatoTes KOHKpeTHble 3a1aun. UmMerores
3aTpyAHEHHS ¢ BEIBOJAaMH. JloIycKaloTes HapyIeHHs HOpM
JIMTEPATyPHOH pedH.

HeynoBneTBOpHTEIIEHO

Martepran H3naraeTcs HelocleN0BaTeNbHO, COMBYUHBO, HE MPEACTABIIIET
OIpEeIEHHOM CHCTeMbI 3HaHM# 1o nucuuuiHHe. He packpeiBaloTes
TIPUYUHHO-CIIEICTBEHHBIE CBA3M MEATY ABNEHUAMH U coObiTHAMH. He
HpOBOIKTCS aHanu3. BeIBozbI OTCYTCTBYIOT. OTBETHI Ha
JIOTIONHUTEILHBIE BOMPOCH! OTCYTCTBYIOT. MMeroTCa 3aMeTHbIe
HApYIIEeHH HOPM JIATEPATypPHOH PeUH.

3auTeHO

BEICTaBIAETCS IPH COOTBETCTBHH ITapaMeTpaM SK3aMeHallMOHHOH
LIKaJIBI Ha YPOBHSX «OTIHYHO», «XOPOIIO», «YAOBICTBOPHTENEHOY.

Hezaureno

BricTaBnseTcs IpH COOTBETCTBUM MapaMeTpaM SK3aMEeHAITMOHHOM
LIKAJTBl Ha YPOBHE «HEYIOBISTBOPHTEIEHOY.
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THIIOBBIE 3AJAHMSA JJISI ITIPOBEJEHUSA TEKYIIETIO KOHTPOJIS:

2.2. Tecr

a) Tunosoti komnnexm 3adanuii 015 8x00H020 mecmuposanus (Ilpunoscenue 3)
6) Tunosoti komnnexm 3a0anuti 0113 umoz08020 mecmuposanus (Ilpunoxcenue 4)

8) Kpumepuy OYeHUBaHUs

IIpu omeHKe 3HAHHI TT0 Pe3yIbTATAM TECTOB YUUTHIBAETCH:

VYpoBeHb cHOPMHPOBAHHOCTH KOMITETEHIIHH.

YPpOBEHE YCBOEHHS TEOPETHYECKHUX MONOKEHHN MUCLMILIMEEI, IPaBUILHOCTD
(opMyTHPOBKY OCHOBHBIX IIOHSTHI U 3aKOHOMEPHOCTEH,

1.
2.

3 YpoBeHb 3HaHKS (PAKTHYECKOTO MaTeprana B 00beMe IpOrpaMMEl.
4. Jloruka, cTpyKTypa X IpaMOTHOCTE H3JI0KESHHUS BOIpOCa.
5. YMeHue CBA3aTh TEOPHIO C IPAKTHKOMH.
6 YMenue nenats 0000IEHHs, BEIBOIEI.
Ne Onenka KpnTepun onenxn
n/n
1 2 3
1 OtnuaHO €C/TH BBITIOTHEHB! CISIYIOIIHE YCIIOBHS:
- JlaHBI IIPaBHIIBHEIE OTBETHI He MeHee YeM Ha 90% Bompocos TecTa,
HCKJIIOYasl BOIIPOCEHL, HA KOTOPbIE CTYAEHT JOJDKEH NaTh CBOOOIHBIH
OTBET;
- Ha BCE BOMPOCHI, IPEATIONaramiie cBoOOIHbI OTBeT, CTYAEHT Aall
NPaBWIBHBIH W MOIHBINA OTBET.
2 Xopomo €CJIH BBITIOITHEHB! CEAYIOIIHNE YCIIOBUS:
- IaHBI TIPaBHIIEHBIE OTBETHI HE MeHee 4eM Ha 75% BOIIPOCOB TecTa,
HCKJIIOYas BOIPOCHL, HA KOTOPEIE CTY/IEHT JO/KEH JaTh CBOOOMHEBIH
OTBET;
- Ha BCe BOIIPOCEL, Iperonararoiye cBo6o HbIH OTBET, CTYIESHT Jal
TIPAaBHJIBHBIH OTBET, HO JIOIYCTHII HE3HAUMTE/IbHbIE OLIMOKHY H He
NOKa3aJ1 He0OX0JUMOH MOJTHOTHI.
3 | Y ioBNETBOPHTENEHO €CJIH BBIIOIHEHBI CIEIYIOIIHE YCIOBUA:
- [aHbl NpaBWIBHEIE OTBETHl He MeHee yeM Ha 50% BompocoB TecTa,
HCKITIOuUasi BONPOCE], Ha KOTOPHIE CTY[EHT JO/LKEH AaTh CBOOOIHBIH
OTBET;
- Ha BCe BOMpOCHI, NpeJroiararolye cBoOOIHBIH OTBET, CTYNEHT [aj]
HETIPOTHBOPEYHBEIH OTBET, WJIM MpPH OTBETE JOIMYCTWI 3HAYMTEINIbHBIE
HETOYHOCTH H HE ITOKa3aJl II0JIHOTHI.
4 HeynoBNeTBOPHTENBHO| €CIIH CTYIEHTOM HE BBITOIHEHb] YCIIOBHSA, NPETIONAraloIlie OLECHKY
«Y [IOBJIETBOPUTEIILHOY.
5 3a4TeHo BeicTaBnseTcs NpU COOTBETCTBHH NapaMeTpaM SK3aMEHALlMOHHOH
IIKAIEl HA YPOBHAX «OTJIMYHO», «XOPOILIOY,
«yIOOBIETBOPUTEIHLHOY.
6 HesauteHo BEeICTaBNIAETCS TIPH COOTBETCTBHU NapaMeTpaM 5K3aMeHaI[HOHHOH
INKaJIBl HA YPOBHE «HEYAOBIETBOPHTEIRHON.

2.3 Keiic-3agaun

a) munogoii komnaexm retic-3aoay (Ilpunoosicenue 5)

6) kpumepuu OYeHUeaHUs
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[Ipu olleHKE 3HAHHM [IPY PEIICHUH KeHC-3aa4 YYUTHIBACTCH!

1. YposeHns chopMUPOBAHHOCTH KOMIIETEHITHH.

2. YpOBeHb yCBOSHUS TEOPETHIECKHUX IOJIOKEHHH TUCITMIUIMHEL, IPaBHIBHOCTE (POPMYITHPOBKH
OCHOBHEIX ITOHITHH U 3aKOHOMEPHOCTEH.

3. YpoBeHs 3HaHus HaKTHIECKOTO MaTepraia B 00beMe POrpaMMel.

4, Jloruka, CTpyKTypa H TpaMOTHOCTE H3JI0KEHHS BOIIPOCA.

5. YMeHwue CBI3aTh TEOPHIO C IPAKTHKOH.

6. YMerue nenath 0000menns, BEIBOIBL.

Ne | Onenxa Kpuatepnn onenku
n/n
2 3
1 OtnuyHo CTynmeHT IeMOHCTPHpPYET: ITy0oKOe H IPOYHOE YCBOSHHE

IIPOrPaMMHOTO MaTepHaa IOHbIE, NOCIE0BATEIbHBIE,
rpaMOTHBIE H JIOTHMECKH M3JlaracMble OTBETEI ITPH
BHIOW3MEHEHHH 3a/laHus, CBOOO/IHOE BIIaJIEHHE
MaTepHaioM, TIPABMIBHO 000CHOBAHHBIE PHHATHIE
peLICHU

2 Xopolo CryneHT JeMOHCTPHPYET: 3HaHHE IIPOrPaMMHOI0
MaTepHaia rpaMOTHOE H3JI0XKEHHe, Oe3 CyIIeCTBEHHBIX
HETOYHOCTEH B OTBETE Ha BOIPOC, IPaBHIBHOE
NIPAMEHEHHE TEOPETHUECKHX 3HAHUH; BlIaJieHHe

— He0OXOQUMBIMH HaBBIKAMH IIPH BBITIOITHEHHH

" TIpaKTHYECKHX 3a7a4

3 VnosneTBopuTensHO | CTYIEHT IEMOHCTPHPYET: YCBOSHHE OCHOBHOTO MaTepHara,
TIPH OTBETe J0-ITyCKAIOTCs HETOUHOCTH, IIPH OTBETE JAK0TCs
HEIOCTATOYHO MPaBHIIbHBIE (HOPMYJIHPOBKH, HApYIIaeTCs
MOCIIE0BATENBHOCTD B H3/I0KEHHH IPOrPaMMHOTO
MaTepHaia, HMEIOTCA 3aTPYAHEHHS B BBIIIOHEHHH
MPaKTHYECKHX 3a/IaHHi

4 HeymoenersoputenbHo | CTyoeHT A€MOHCTPHPYET: HE3HAHKE IIPOTPaMMHOTO
MaTepHaia, P OTBEeTe BOSHUKAIOT OMMOKH ,3aTPyTHEHHSA
TIPH BBLIOHEHHH IPAaKTHUECKHX paboT

2.4 Pedepar
a) munoevie memul peghepamoé (Ilpunodicenue 2)

6) kpumepuy OyeHUsaHus
b I1pu omeHke paGoThI CTyICHTA YIUTEIBASTCA: *
1. AKTyaJIbHOCTE TEMEI HCCJIEIOBAHHS
2. CoOTBETCTBHE COMIEPIKAHMS TEME
3. I'nyOuna npopaboTku MaTepyana
4, TIpaBHJIEHOCTE ¥ MONTHOTA Pa3pabOTKH MOCTABICHHBIX 33184
5. 3HauUMMOCTH BHIBOZOB Ul AajbHEeHIIeH IpaKTHYECKOH NeATEIbHOCTH
6. [IpaBHIIBHOCTE M IOIHOTA HCIOIB30BAHHS JTUTEPATYPEI
7. CooTBeTcTBHE OQOPMIIEHHS pedepaTa METOANYECKHM TPeOOBAHHIM
8. KagecTBO co0OIEHHs ¥ OTBETOB Ha BOIIPOCH IIPH 3aIIUTe pedepara

Ne Onenka KpuTepHs o0eHKH
171
1 | 2 3
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1 OrmirgHO Bemonxensl Bce TpeOoRaHMA K HAaNMHCAHWIO W 3amjuTe pedeparta:
obo3HaveHa mpobiemMa ¥ 060CHOBaHA €& aKTyalbHOCTE, CHENaH KPaTKHiA
aHAJIH3 pa3/IHYHBIX TOYEK 3PEHHMA Ha paccMaTpHUBaeMylo Npobiemy u
JIOTHYHO M3/I0eHa COOCTBEHHAs TMO3HIMSA, CHOPMYTHPOBAHBI BBHIBOMBL,

' TeMa PACKpBITA MOMHOCTBIO, BELEpaH 00BeM, cobmoneHs! TpeboBaHHA

K BHeIIHeMy OQOpMIIEHHIO, JaHbl IIPAaBIJIBHBIE OTBETHl Ha
JOINOITHHUTEIEHEIC BOIIPOCHL.

2 Xopomo OcHoBHele TpeGoBaHUA K pedepaTy H ero 3aIIUTe BEITIOHEHBI, HO MPH
3TOM JOITYLICHBI HEAOYETEI. B YaCTHOCTH, HMCIOTCA HETOYHOCTH B
H3/I0KEHHH MaTepHuana; OTCYTCTBYET JOTHUeCcKas MOCIeI0BaTEIbHOCTD B
CY)KIEHMAX; He BhLIep:kaH o0beM pedepata; HMEIOTCA YITYILEHHS B
o opMIEHHH; Ha JOTIONTHUTEIBHEIE BOIIPOCH! TIPH 3aLIHTE AaHbl
HETIOTHBIE OTBETHI

3 | YnoenerBopurenbHO |HMeroTcs — cymIecTBEHHBIE — OTCTYIUIGHHMS  OoT  TpeQoBaHHH K
pedepupoBaHuio. B uYacTHOCTH, TeMa OCBellleHa JIHINb YacTHYHO;
JONyLIeHs! (akTHYecKHe OIMUOKH B colepiKaHHU pedepata WIH IIpU
OTBETE Ha JIONOIMHUTENIBHBIE BOIPOCHl; BO BPeMs 3allUTBl OTCYTCTBYET
BBIBOJI.

4 | HeymoenersopurensHo| Tema pedepaTa He packphiTa, 0OHAPYKHBAETCA CYIIECTBEHHOE
HETIOHHMaHHe
TIpoOIIEMEI.

5 3agreHo BeICTaBNIASTCS TIPH COOTBETCTBHM NTapaMeTpaM SK3aMeHal[MOHHOHIIKAIB]
Ha YPOBHAX «OTJIIHYHO», «XOPOLIO»,
«YIOBJIETBOPUTEIBHOY.

6 Hezaureno BricTapisercs IIpH COOTBETCTBHH NTapaMeTpaM 3K3aMeHal[HOHHOH

IIKaJIBI HA YPOBHE «HEYJOBJIETBOPHTEIBEHON.

3. IlepedeHs H XapaKTepPHCTHKH NpoLeaypPbl OLCHHBAHHSA 3HAHHH, yMeHHH,
HABBIKOB, XapaKTEPH3YIOIMHX 3Tanbl GOPMHPOBAHHSA KOMIIETECHLMEA

[Mpomemypa MHpOBEIEHHs TEKYINETO KOHTPOJS YCIEBAEMOCTH M IPOMEXYTOYHOH
arTecTalMH OOYJAIOMMXCS MO JUCHHUIUIAHE DEeraaMEeHTHDPYETCs JIOKAIbHBIM HOPMAaTHBHEIM
AKTOM.

Ilepeyens W XapaKTePHCTHKA NPOLEXYP TEKYMIEro KOHTPOJIS H NPOMeXyTOIHOiH

aTTeCTAllHH 0 JHCHHMIIIHHE

HauMmenoBanue Lleproprasocts n Buner
No OLIEHOYHOT'O e BBICTABIIS ®opma ygeTa
cpeacrsa Iporezypit e
OIIEHOK
Pa3 B cemectp, 1o 3aureno/ . BenoMocTs,
{8 3auer OKOHYaHHUH U3YIEHUS HezauteHo 3ayeTHAas KHHKKA
JTHCITHTLTHHBI '
Pa3 B cemectp, B 3auteno/ XKypnan ygera
2. Tecr Hadaje H3y4eHus Hezaureno YCIIEBaEMOCTH
JHCITUILTHHBI H 110 TIPEIIo1aBaTe s
OKOHYaHHH
H3Y4CHHA
JTHCIIHTIITHHEI
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Pedepar CucremaTHyecku Ha * 3aureno/ Kypnan yuera
3aHATHIX Hesaureno yCIICBAEMOCTH

IIperojaBaTes

Keiic-3anauu CucremaTtudecky Ha ITo Kypnan yaera
3AHATHAX NATHOATITEHOK YCIIEBaEMOCTH

IIKae IIperoiaBaTens
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Ilpunooicenue 1
TunoBble Bonmpockl K 3a4€Ty

YK-1 (3narp) YK-2 (3HaTh)

1. YmpasneHyeckoe pelleHHe Kak 0co0bni Buf pemeHnid. OOBeKT U CyOBeKT YIIpaBIeHIeCKOro
PEIIEHUS.
2. OTnMYHTENBHBIE YEPTHI YIIPaBIeHYeCKOro pemenns. KnacchpuKanus yrnpapIeHYeCKHX PEIeHHH.
3. OcHOBHBIE 3Tallkl Pa3pabOTKH yIpaBIeHYSCKHUX pemmeHnit. DOpMEI peau3aliiy yIIpaBIeHUeCKHX
pELIEHHH.
4. CuTyalMOHHEI aHAIH3: IOHATHE, STalbl. MeTOIbl CHTYal[HOHHOTO aHAM3a: KelC-MeTOI
(momaroBEIi pa3bop CHTyallHH), «MO3TOBas aTaKa», IBYXTYPOBOE aHKETHPOBAHHE, MHOIOMEPHOE
LIKaJIHpPOBAHKUE.
5. IlonsiTHe MOENHPOBaHHUS, IOHATHE MOJIETH H IPHYHHEI HCIIONL30BaHus Mojienel. Tuibl
MOJEIEH.
6. Mozenu TeopHH UTp, TEOPHH MACCOBOT0 00CITYKHBAHKS, MOZIETH YIIPABJICHHS 3aIaCaMu
7. Metoa «mo3roBo# atakuy. Mopgonoruyeckuii aHamm3.
8. MeTons! acconuaIyii ¥ aHaIOTHH.
9. MeToa KOHTPOIBHEIX BOIIPOCOB. MeTO KOJUIEKTHBHOTO O10KHOTa. CHHEKTHKA.
10. Mcnone3oBaHre METONOB MHOIOKPHTEPHAIBHOH OIICHKH a1bTEPHATHB.
11. Mcnionp30BaHHe 9KCIEPTHBIX METOLOB 1151 OLICHKH aJIbTEPHATHUB.
12. Mcrnonb30BaHke METOIOB IPOTHO3HPOBAHHS /U OIIPEIEIEH S BOIMOKHEIX IOCTEICTBHI
IIPUHSATAS
pemeHus. Pa3sHOBHIHOCTH IIPOTHO30B, HCIIONLE3YEMBIX B IIEISIX IPHHSITHS yIIPaBICHISCKUX PEIIeHUH.
-13. Meton pyHKIHOHATEHO-CTOUMOCTHOTO aHamu3a. OCHOBHEIE 3Talkl HyHKIIMOHAILHO-
CTOMMOCTHOIO aHaJln3a.
14. MeTto1 NpUYMHHO-CIIEACTBEHHOI0 aHanu3a. [locneoBaTeIbHOCTE MAaroB IPHIHHHO-
CJIEZICTBEHHOI'O aHA/IN3a.
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Ipunoxcenue 2

TunoBsie TeMbl pedepaToB
YK-1 (3nath, yMeTh, BIageTs) YK-2 (3HaTh, yMETh, BIAJIETh)

1. Opranu3alliOHHEIE H COIHATBHO-IICHXONOTHYECKHEe OCHOBEI pa3paboTKH yIpaBIeHUYeCKHX
pelneHuH.

. OcHoBHBle TpeboBaHHS K pa3paboTke W KadgecTBY YIpPaBIEHUECKWX peIIeHHH.

. TexHomorusi NMpHUHATHS YOPaBICHYECKHUX pEIIECHHH.

AHanmn3 TPaKTHKHA NPHHATHS DEIICHHS B OTSUSCTBEHHBIX M 3apyOEKHBIX KOMIIAHHAX.
AHanu3 AIOHCKHX METONOB YIPAaBJICHHS.

. YopaBneHduecKas 3THKa B NPHHITHH pEIICHHH.

. Amam3 mpoGieM ydera prucka B IPHUHATHH YIPAaBISHUYESCKHX DPEIICHHH.

. CTHIIP M METO[BI NPHHATHA PEINEHHH COBPEMEHHBIMH PYKOBOAHMTENAMH: TEHACHI[UH, aHAIH3
OLICHKA.

9. Anamuz mpoOjeM ydera HEONpPENeIeHHOCTH B NPHHITHH YIPABICHYECKHX PEINICHHH.

10. OcobeHHOCTH NPHHATHS pelleHui B cepe WHHOBAIIMOHHOTO MEHEIKMEHTA.

11. Ananu3 npobneM OpraHM3alliy BBIIOJHEHHS YNPABICHYECKHX PEIICHHH.

12, OcofeHHOCTH NpPHHATHS PEIIeHHi B cdepe yIpaBlieHHs HHTEIUIEKTYyanbHEIMM aKTHBAMH.
13. Amnanus mpobiieM HCIIONB30BAHUS METOIOB MHOTOKDHTEPHAIBHOM OLIEHKHM IpH BEIOOpE
YIPaBICHYECKHX PEIICHHH.,

14. AHanu3 mpobieM HCIONB30BAHUA METONOB IIPOTHO3MPOBAHHS B IIponecce pa3paboTku
YIPaBIICHYECKUX DEIIECHHMH.

15. Ananu3 ocoGeHHOCTEH HCIONB30BaHUsS HHO)OPMAITMOHHEIX CHCTEM IIpH pa3padoTke
YIPaBICHYECKHX DPELICHUM.

16. Oco6eHHOCTH NPHHATHS YIPABICHYECKUX PEIISHUH B Pa3IHYHEIX OONACTAX SKOHOMHKH.
17. [Ipobnemer 3bGhEeKTUBHOCTH YIPaBICHYESCKUX DEIICHHH.

18. OcobeHHOCTH W METOIBI IIPHHSATHA pemeHuif B chepe CTpaTErHYeCKOro YIpaBICHHS.
19. Oco6GeHHOCTH H METOMBI MPHHATHS pemieHui B cepe yIpaBIeHHS IEPCOHAIIOM.

20. Oco6eHHOCTH W METOMBI NPHUHNTHS penleHui B chepe GHHAHCOBOrO MEHEIKMEHTA.

21. Oco0GeHHOCTH H METOIBI IPHHATHS PEIICHHH B MapKEeTHHIE.

22.  OcoOeHHOCTH ¥ METOIBI IPHHSATHS DPEIMIEHHH B YIPaBICHHH IIPOH3BOJACTBOM.

E OOl kW
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. Ilpunosicenue 3
Tunosoii KoMIUIeKT 3aJaHuH I8 BXOHOTO TeCTHPOBAHHS

1. Perrerne, B OCHOBE KOTOPOTO JIEXKAT 3HAHHA ¥ OCMBICIIEHHBIH OIIBIT IPOLIIOTO, - 3TO pelIeHHe
OCHOBaHHOE Ha! i

a. CYKIEeHUU

6. MHTYMLIUH

B. YPaBHOBEINEHHOCTH

I. OCTOPOXHOCTH

2. CriocoGHOCTh NPHHUMATE PELIECHHS - 3TO:

a, YMEHHE, pPa3BUBAEMOE C OIIBITOM

0. 3HaHKe 00 OCHOBAX NMPHHATUSA PEIICHUI

B. IpaBO NPUHHUMATE PELICHUS

I'. KOMIUIEKC MEPOTIPHATHH A7 HOCTHIKEHUA Liesieit

3. PemeHns, B KOTOPBIX KOHTPOJIBEHEIE H YTOYHSIOIUE NeHCTBHS NPeobafiatoT Hal FeHepUPOBaHUEM

HJEH, B KOTOPEIX TPYIHO 0OHAPYKHUTH OPHTHHAIBHOCTB, OJIECK YMa, HOBATOPCTBO, SBJISIOTCA
PEIICHUAMH.

a. MHEPTHEIMH
0. 0OCTOPOKHBIMH

B. YPaBHOBCUICHHEIMH

T. OCHOBaHHEIMU Ha CYXICHUH

4. Pemienue, KOTOPOE HE 3aBHCUT OT MPOIIIOTO OMEITa U 0O0CHOBEIBAETCS C MOMOINEIO 0OBEKTHBHOTO
AHAJIMTHYECKOTO MPOLEecca, — 9TO PEIIeHHUE ...

a. OCHOBaAHHOE€ Ha aHaJIUu3¢€

0. MHTyUTHBHOE

B. OCHOBAHHOE Ha CYXIEHUH

I'. HIMITYJIBCHBHOE

1. OCTOPOIKHOE

5. COBOKYITHOCTE DJIEMEHTOB OPTaHU3aLHH, HeOOXOAUMBIX AJIA PeLIeHHMs U 00ecIe eH s BEITIOTHEHHS
yIpaBlICHYECKUX 3a/1a4, Ha3bIBAOT:

. CHCTEMOH yNpaBICHHA

. yIpaBJIeHYECKHM anapaToM

. TOM-MEHEKMEHTOM

. CTPYKTYPOH yIpaBIeHHUS

oW O

. IIpoBepky opranuzaiiy paboTE! 10 CHIDKEHHIO CTENIEHH PHCKa MPECTaB/IsET COOO0M:
. KOHTPOJb

. HabmoneHue

. ompoc

. AaHKETUPOBaHHE

W Oove O

7. MCHC,E[}KGPI:I, KOTOpEBIC TINATEJIEHO OLEHUBAOT BCE BAPHUAHTEI, CBEPXKPHTHYHO noaxonAaT K Oeiy,
MMPpUHUMAKT PELICHHA.

-a. OCTOPOKHBIC

6. HIMITYJILCUBHEIE
B, UHTYUTHBHEIE

I'. B3BCIICHHEIC

2. 000CHOBaHHHBIE

'8. Hannuie HCTOYHMKA ¥ NOTpebuTess HHOPMALIHH - TO:
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a. aJIpeCHOCTh HH(pOPMAITHH
6. B3aumopeiicTBHE

B. 00MeH uHpopMarueit

T. CHCTeMa yTpaBIeHHS

9. Beibop, cienaHHEIH TOIBKO HAa OCHOBE OIIYLIEHHS TOTO, YTO OH NPaBHIIEH, - 3TO PEIIEHHE ...
a. YHCTO HHTYHTHBHOE

6. MIMITYJIECHBHOE

B. B3BEIICHHOE

I. OCTOPOIKHOE

10. Prckn, cBA3aHHEIE ¢ BO3MOXXHOCTBIO MOTEPH MTPH peai3alliK LEHHBIX OyMar WK ApYTHX TOBapOB
M3-32 U3MEHEHHA OLIEHKHM HX Ka4ecTBa U NOTPEOUTENEHON CTOUMOCTH, SBJISIOTCS PUCKAMU

a. JUKBHIHOCTH

6. BaJIOTHEIMH

B. KpEIUTHBEIMH

r. OUpKEBEIMH

11. Usmenenus (koneb1eMOCTh) KOTHUECTBEHHOM OLIEHKH MPHU3HAKA [IPU MEPeXo/ie OT OAHOTO ciIyyas
K JIpyroMy, Ha3bIBaeTCs:

4. BapHalmen

0. ciy4alHOCTBIO

B, COOBITHEM

T. 4acTOTOH

12. HayuHbIit Moaxo/1 K MEHEUKMEHTY, PacCMaTPHBAOMIMH MOTPeOHOCTE KaK COBOKYITHOCTh (DyHKIIHH,
KOTOpBIE HY)KHO BEITIOJTHHTE ISl €€ Y/IOBJIETBOPEHHS, - Ha3ELIBACTC:

a. PyHKLIHOHAJIEHEIM

6. CUTYallMOHHEIM

B. JMHAMHUYECKHUM

I'. CHCTEMHEIM

1. MapKETHHIOBEIM

13. TToxXOIB! ¥ METO/EI, CIIOCOBCTBYIOIHE IIPHHSITHIO M peaiM3aliid KOHKYPEHTOCTIOCOOHEIX
yHpaBiIeHYECKHX PEIICHHM, - Ha3BIBACTCS !

a. CUCTEMOM MEHEKMEHTA

6. cuCcTEMO#H yIIpaBIeHHs

B. YIIPaBJICHYECKHM aIapaToM

I. TOI-MEHEPKMEHTOM

1. CTPYKTYpO# yIpaBIcHHA

14. B opraHu3alyisax HHTYHTHBHEIE PEIIEHUs IPUHAMAIOTCS OOBIYHO:
a. TIPeACTaBUTE/SIMH BBICILETO DIIEIOHA BIACTH

0. Mpe/ICTABUTEIN CPEHETO JIEIOHA BIIACTH

B. TIpeICTABUTENH HU3LIETO SIIEJI0HA BJIACTH

15. OnacHOCTB TIOTEPE B NPoLiecce (DMHAHCOBO-X03SHCTBEHHOM AEATENFHOCTH NPEACTABNISIOT OO0
PHCKH

a. KOMMEpPYECKHe
0. YHCTEIE

B. TIOJIATHYECKHE
I'. CTIEKYJISITUBHEIE

18



Ilpunooicenue 4

Tunoroii KOMIIEKT 3aJaHH JJI9 HTOr0BOIro TECTHPOBAHHHA

VK-1 (3uatn) YK-2 (3naTh)

1,

TectoBoe 3amanme: OYHKIUH CyOBEKTa YIIPABIICHHS:

pa3paboTka pelneHus;

peanu3anus pereHus,

IIPHHATHE DPELICHUS,

HaOmo/iIcHWEe 3a BHYTpEeHHEH H BHEINHEH Cpemoi,

pETHCTpalus COCTOSHHS 00BEKTa YIIpaBICHHS,

coo0meHne 0 HeoOXOIUMOCTH IPHHSTHS pPEIICHHMS.

TectoBoe 3amanue: OYHKIMH YNPABICHUECKHX DEIICHMI:

a ydJeTHas,

b KoopoHMHHEpYIOIIAS,

C MOTHBHpYIOLIAs,

d oOpenuHsIOmAs.

TectoBoe 3amamme: OmnpepennTe XapakTep BO3HHKIIEH OpoOJNeMBl: OpraHM3allus
BEIHYK/IEHA HM3MEHHTh CYIIECTBYIOIOHE [IOTOBOPHBIE OTHOIIEHHWS C IIapTHEPaMH,
MIOJIIMCAaB C HHMH HOBBIH JOrOBOpP O JIM3HMHTE.

a4 CTPYKTYPHBIH

b mapamerpHYecKHi

C (YHKIIMOHAILHBINA

TectoBoe 3amanme: Kakoe m3MepeHue ommcanus IpoOneMbl HE HA3BaHO

a MecCTo,

b cTemeHb OTKJIOHEHHS,

C BpeMms

TecroBoe 3amamme: PacmonokuTe B IMOPSAKE BO3PACTAHHA PECYPCOEMKOCTH IIPOOIIEMEL,
HMEIOIIHH CIIeYIOIMUH XapakTep:

a CTPYKTYpPHOTO

b mapameTpH4ecKoro

¢ (YHKIIHOHAIBEHOTO

TecToBoe 3amanie: YCTAHOBHUTE ITOPSIOOK ITOCIESNOBATEIBHOCTH SBJICHHH, BO3HHKAFOIIMX
B Oprasu3alliu:

a M3MCHEHHE,

b cruencTsue,

C TpHYHHA,

d OTKIIOHEHHE.

TectoBoe 3amanme: Ilpu KakoM TuIle peImeHHH Tpebyercs co3gaHHe pabOYHMX TPYIN H
aHaIM3 BO3MOXKHBIX PHCKOB:

a WHHOBAlUOHHOM

b CeIeKTHBHOM;

C aanTalioHHOM

d He IpH KakoM

TecroBoe 3ananme: OmpenelnuTe YPOBEHb INPHHATHS DEIICHHS, €CIH MEHEIKEp IIpH
pEICHHM BO3HHKIIEH NMpoOIeMBl NEHCTBYET COITIACHO HMEIOIIEHCs NIpOrpaMMe:

a PpYTHHHBIH,

b amanTamHOHHEBIM;

C CEeIEeKTHBHBIH

TecroBoe 3amanue: Kaxumu PYKOBOIJHUTEIAMHI yarie BCETO MIPUHAMAKOTCSA
HMHTYHTHBHBIE DEIICHHS:

a MeEHeKepaMH HHJXHETO YPOBHSA YIIPABICHHA
19
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10.

11.

12

b BeICIIHM PYKOBOZCTBOM (GHUPMEI

C MEHEIKEepaMH CpeHEro 3BeHa

TecroBoe 3amamme: YrTo OTHOCHTCS K OCOOEHHOCTSM YIPABICHYECKMX PpEIICHHH?
JlumHee BEMMEpKHHTE:

060Cc00JIeHHOCTE

MacmTabHOCTh

(hHHAHCOBEIE IOCIIEACTBHS

HCTOPHYHOCTb

NICUXOJOTHIECKHE ACIEKTEHI

TecroBoe 3amanme: OmnpenenuTe BHI pEIIEHHs, OPHHAMAEMOTO MEHE/KEPOM HA OCHOBE
3HaHHH H OIBITAa, MONYYECHHBIX MM B HOXO0XHX CHTYaI[HIX:

HHTYUTHBHOE peIIeHHE

KOMIIPOMHCC

OpraHu3aluoHHOE

pEIeHHe, OCHOBAHHOE Ha CYKICHHH

paldoHaNBEHOE pelIeHHe

Tecrosoe 3azanue: Ilo mensM pasnu4aroT CIELYIOIMHE YIPABICHYESCKHE DPEMICHHA:
9KOHOMHYECKHUE

KOMMepYecKue

OIlEPaTHBHBIE

KOpPIIOpaTHBHEIE

HEKOMMEPUECKHE

MHOTOIIETIEBEIE

o 0 o O o o

O A0 O

13. TecroBoe 3amanue: PemeHus, IPUHEMAEMBIE MEHEIKEPOM B COOTBETCTBHH C KPHTECPHEM

14.

15.

16.

17

18.

000CHOBAHHOCTH:

a pemeHHs B YCIOBHAX pHCKa

b pauroHaIBHBIE

C CTPYKTYPHUPOBAaHHBIE

d pemmeHHs BEICHIErO YPOBHS

€ HHTYUTHBHEIC

f B ycnoBusIX oIpenerIeHHOCTH

TecroBoe 3amanue: BepHO nH cienyiomnee BhICKasbBaHHE: «PeneBaHTHBIE NaHHBIE —
9TO JaHHBIE, OTHOCALIMECS K KOHKpETHOH mpobmeme»

a BEPHO

b HeBepHO

TectoBoe 3ajmanue: OcCHOBHEIE yCJIOBHA  OOeCIed4eHHs  BEICOKOTO  KadecTBa H
3 hEKTHBHOCTH YIPABIEHYECKOTO PEIICHHS:

a TpUMEHEHHE HAy4HBIX IIOJIXOOB MEHEDKMEHTAa NPH NPHHATHH DEIICHHUN

b mnpuBneueHne pabOTHUKOB (UPMBEI K MPHHATHIO PEIICHHH

C HaIdYWe BO3MOKHOCTH pPEaIM3allMM DElleHHS

d KommermaabHBI IOAXOJA K IIPHHATHIO DEINEHHS

TecToBoe 3ajaHWe: OKCIOEPTHBIE OIEHKH IIPEJCTaBIAIOT COOOH CIHEMYOIOHA BHA
HHpOpMaIHH:

a HWHTYUTHBHBEIE JaHHEIC

b ¢dopmanuzoBaHHEIE JaHHEIE

C KOJMYECTBEHHBIE JaHHEIC

TecroBoe 3amanue: OdHUIIHATBHBIE aKTHI, MMCBMA — 3TO

a HHTYWUTHBHBIC JaHHBIE

b dopmannzoBaHHEIE IaHHEIE

C KOJHYECTBEHHBIC IaHHEIE

TecToBOEe 3amaHHe: EMWHCTBO Iiejiel, HaydHas 0OOCHOBaHHOCT: H IIPaBOMOYHOCTE,
SCHOCTH H KpaTKoCcThb (GOPMyTHpPOBOK MPHHATOTO pEIIEHHS, CBOEBPEMEHHOCTh H
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19,

20.

2.

22.

23.

24,

25.

26.

27,

OIEPaTUBHOCTh TIPHHATHS peINeHus, O0OBEKTHBHOCTE — 3TO TpeOOBaHHUS

a MHOTOBApHAHTHOCTH IIPHHHUMAEMOTO YIPABJIEHYECKOrO PELISHHS

b 3bhdeKTHBHOCTH NPHHUMAEMOI0 YIPABICHYECKOIO PEIISHHS

C YCTOWYHBOCTH

d cormacoBaHHOCTH

TecToBOe 3ajaHMe: AJIBTEpPHATHBHEIC BapHAHTHI YIPABICHUYESCKOIO PEMISHHS MPHBOIATCH

B COIOCTAaBHUMEIH BHI B 0o0meM ciaydae IO ...... taxTopam

TecroBoe 3amanme: KagecTBO yIpaBleHYeCKOTO pEMICHHS OIpeAemsIeTCs

a croco0oM IIPUHSATHS pEeLIeHHs, OCHOBBIBAIOIMMMCA Ha 0ase 3[paBOro cMbIcia

b COBOKYNHOCTBIO NIAapaMeTpPOB DPELICHHS, YIOBIETBOPSIOIMIMX KOHKPETHOH HOTpeOHOCTH
BCEX 3aMHTEPECOBAHHBIX B €r0 PE3ylbTaTax, W CHCTEMOH Mep IO HX pealH3aldf

¢ TeM (axkTopoM, YTO MEHEIKep BBIOHpaeT Haubojee JKenaTelIbHOE C TOYKH 3pEHHs
KOHEYHOro >ddeKra pemeHne

d COBOKYIIHOCTHIO CBOMCTB, 00ECIIEUMBAIOIIUX €0 YCIEIIHOE BBIIOIHEHUE

TecroBoe 3amanme: BepHO 1M BBIcKa3pBaHHE «MHOrOBAPHAHTHOCTE YIPABIEHYECKOTO

peIleHHs NpH NPHHATHH PEIIeHHS — OCHOBHOE YCJIOBHE IIOBBINEHHS €0 KadyecTBay:

a BEpHO

b HeBepHO

TecroBoe 3amanme: TpeboBaHHe: «He WrCHOPUPOBaTh (DAKTHUECKHE YCIOBHS IIPH

pa3paboTKe BApHAHTOB DEIICHHID» Ha3bIBAETCH:

a HayyHOM 0OOCHOBAHHOCTBIO IPHHSATHS DEIICHHS

b 0OBEKTHBHOCTBIO IPHHATHS PEIICHHS

C OIEPAaTHBHOCTHIO IPUHATHS PEINCHHS

TecToBoe 3amanme: DPPeKTHBHOCT, YIIPaBICHYECKOro pelleHMs obecrmeunBacTCs

a crmoco0OM IIPHHATHS DPEINSHHS, OCHOBBIBAIOIMMMCS Ha 0as3e 3[paBOro CMEICTA

b COBOKYIIHOCTBIO MAPAaMETPOB DELleHHs, YHOBIETBOPSIONIMX KOHKPETHOH moTpeGHOCTH
BCEX 3aMHTEPECOBAHHBEIX B €r0 PE3yIbTaTaX, M CHCTEMOH Mep 10 HX pealH3allid

¢ TeM (akTopoM, YTO MEHeIKep BBIOMpaeT HauOollee JKETaTelbHOe C TOYKH 3pPCHHA
KOHEeuHOro s(p¢dexra pemenue

d COBOKYIHOCTBIO CBOMCTB, 00eCIEUHBAIOMMX €0 YCIEIIHOE BEIIOTHEHHE

TectoBoe 3amanHe; MeTOMOJIOrHsS YIPaBIEHUYECKOTO PEINEHHS — 3TO

a cmocoObl M IpPHEMBI BHIIONHEHHS OIepaiuif, HeoOXOMUMEBIX IpH paspaboTke
YIIPaBIEHYECKHX PpEIICHHH

6 Jorm¥ecKas OpraHH3alis AesTEeJIFHOCTH IO pa3spaboTKe YIPABIEHYECKOTO PEIICHHUS

B COBOKYyHOHOCTh IOC/IEIOBATENBHBIX IIPHEMOB M  CIOOCO00B  IUIS  JOCTHXCHHA
MOCTABICHHOH LIEIH.

TectoBoe 3amanme: IIpomeccHBI MOAXOJ YIPaBICHHIO — IIOOXOJ, IPH KOTOPOM

a OpraHM3alds paccMaTpHBaeTCs KaK COBOKYIIHOCTH B3aMMO3ABHCHMBIX 3JIEMCHTOB

b ympaBleHme paccMaTpHBaeTCs ~ KaK ~ HENpEephIBHAs  Cepusi  B3aUMOCBA3AHHBIX
YIIPaBJIeHYESCKIX (PYHKIHH

C IpPUTOJHOCTh I[PHMEHEHHS METOJda  YNPABICHHS  ONPEAeNCTCA  HMCXOAd  H3
CTIOJKUBINEHCS CHTYaIllHH

TecroBoe 3amanme: M. PyOurmTe#H chopMyIHpoBan ...... (ckonbro?) MpaBHN IPHUHATHA

VIIPaBJIEHYECKUX DPEIIECHHH.

TectoBoe 3amaHHe: YCTAaHOBHTE COOTBETICTBHE:

1. ®akT HaIAYHS OpOOIEeME a) ycTaHOBJieHHe (paKTa CyUICCTBOBAHMA MpOOIIeMBI

2. Vnpukatop mpo6iieMsl b) KpHTHYECKOE PacCOrIACOBAHHE MEXKIY JKeIaeMbIM H
peabHBIM TOJIOXKESHHEM

3. Oco3HaHWe npobieMsl ¢) 4YeTKoe NMOHMMaHHE NPOHCXOIMAIICTO

4. OmpeneneHue NpoOIeMBI d) mocTHXKEHWE OJHMM HIIM HECKOJIBKMMH IapaMeTpaMH
NeATENBHOCTH OPraHH3alMy KPUTHUECKOrO 3HAYCHHS
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28. TecroBoe »3amaHWe: YCTaHOBHTE IIOCIENOBATENLHOCTL OTAllOB IIpoliecca IPHUHATHUS
peIIeHHH:

peaH3anus peIieHHs

(OpMyTHpOBKA OTPaHHYCHWH W KPUTEPUEB BhIOOpa albTEPHATHUB

olpejelieHHe AILTEPHATHB DPEIICHHH

IpeaBapuTeNbHOe (HOPMyTHPOBaHHE MPOOIIEMEL

aHamu3 NpoOJIeMHOH cUTyanuu

OIICHKA aJbTepPHATHB U BBIOOp Haubonee s>(dexTHBHOM

OIpeeIeHHe IeIei pemeHns: IpobIeMbl

bopMymHpoBaHHE IPOOIEMBI

KOHTpPOIIb pEealM3allii PEINeHUS H OLEHKA PE3yJIbTATOB

29. TecroBoe 3amanme: CooTHecHTe MeXay coOOH HaMMEHOBAaHHS OCHOBHBEIX 3JIEMEHTOB
[OHSTHHHOIO amrapara MPHHATHS pelleHHH W UX ONpEIelCHHA:

et MO0 A0 O

1. Mertogonorus a) cnocoOBl M TpHeMBbl BHITIONIHEHHS OIepaliii,
YIIPaBJIEHUYECKOTO PEIIECHHA HeoOXOIMMBIX MpH pa3palboTke yIpaBIeHUYECKHX
peleHHH
2. TexHONOrHS TPHHATHA b) COBOKYNHOCTE B3aMMOCBA3aHHBIX IEJIEHATIPABIEHHBIX
peLIeHHH JIOTHYECKH TIOCIIENOBATE/IbHBIX YIIPaBIEHYECKHX

IedcTBHH, obecleuuBalOIlInX peaH3aIlio
YIIPaBIEeHUYECKHX 3ajay

3. Mertons! pa3zpaboTku C) JIOrMYecKas OpraHW3alks NesTEeTIbHOCTH N0 paspaboTke
yIpaBIeH4YECKHX peIleHHH YIIPAaBIICHYECKOT0 pPeLICHHUs

4. Tlpouecc MpUHATHA d) COBOKYITHOCTE IIOCJIE/IOBATEIbHBIX NPHEMOB H
YIPaBIeHUECKUX PEIICHHI croco00B U1 NOCTHXKEHHS MOCTABICHHOH LeIH

30. TecroBoe 3amanue: Llens ympaBIEHYECKOIO pELIEHHS — 3TO
a JOCTH)XeHHe 00INero Ha3sHA4YeHHS OpraHu3alliH
b KOHKpETHBI pe3yIbTaT, KOTODBIH IpeAnoyaraercs MOMyYMTh MOCIE pealn3aliy
9TOr0 peIleHHs B ONPENCICHHBIX YCIOBHAX H B 3aQMKCHPOBAHHBIA EPHOL

BpPEMEHH
¢ obecrieyeHHe OCTHKEHHS ITOCTABIEHHBIX Iepe]l OpraHM3alpei 3amad.
31. TectoBoe 3aJjaHHe: [IpusemuTe HIpEMeEpBI KpHTEPHEB BEIGOpa e

32. TectoBoe 3amamme: [N KAaKAX OpPraHU3alMi CYIIECTBYeT MEHBINIC OIpaHMYCHWH IIPHU
NPHHATHE YU PEaM3aldy PEIICHHMN:

a MEIKHX

0 KpyIHBIX
33. TecroBoe 3amaHme: @aKTOpHL: IIOCIEACTBHS BOSHHKHOBEHHS NPOOIEMBL, CPOYHOCTH
paspemieHHs NpPOOIEeMBl H OIPaHHYeHHMS BO BPEeMEHH, MOTHBHPOBAHHOCTE M HAIIMIHC
COOTBETCTBYIOIIHX CHOCOOHOCTEH y YYacTHHKOB peIIeHHs HpOOIeMEI ¥ Zp., HCIONML3YIOTCA

TIpH:

a agammie mpobieMel,
b ompezeneHUH TPHOPHTETA IPOOIEMEI,
¢ paspaboTKe pealW3alii BHIOPAHHOH aTbTEPHATHBEI IPOOIEMEL
34. TecroBoe 3ajanue: I[Ipm OKOHYATEIBPHOM IPHHATHH  YHPaBJICHYECKOrO  PCHICHHA
PEKOMEHIyeTCs OCTaBHTh IS PAcCMOTPEHMS:
a OJHy-IBE aIbTEPHATHBEL, HE OOIBINE
6 Kak MOXKHO OOJbINe AJbTEPHATHBHBEIX BAPHAHTOB
B HECKONLKO Hamboee IPHBIIEKATEIbHBIX
35. TecroBoe 3amaHMe: Kako¥ THN IIOKasaTelled CIeAyeT HCIOMB30BATE TIPH OLECHKE
aIbTepHATHB!
a4 HEOJHOTHIIHBIE
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6 mmoOble
B OJIHOTHUIIHEIE

36. TecroBoe 3ajaHue: YCTAHOBHUTE COOTBETCTBHE MEXAY THIOM IIpoOIEMHON CHTyallMH H

€€ CYIIHOCTLBIO:

CHCTCEMHOI'O IOAX04d

1. CranpapTHbie a) CHTyallWH, IJI1 KOTOpBIX XapaKTepHa HEXBATKa IOJIHOH
HHGOPMAITHH
2. Xopormo b) cuTyammy, omMcEIBaeMble MHOIO(aKTOPHBIMU
CTPYKTYPUPOBAHHEIE MOJIEJIIMH M PEIUAEMBIMH C HMCIONBE30BAHHEM

3apaHee BEIPabOTaHHOH TpoUexype

3. Cnabo CTpyKTypHpOBaHHbIE | C) CHTyalHH, XOPOLIO 3HAKOMBIE H DEINaeMEle ITI0

4. HecTpyKTypHpOBaHHBIE d) cuTyauuu c SCHBIMH W OJHO3HAYHBIMH LEISTMH

37. TecroBoe 3amanue: Ha mpakTHke MEHEIKSP BHIOHpAeT peIICHHE,
a TMpHBOJAMIEe K ONTHMAIbHOMY DPe3ylIbTary
b npuemneMoe B CHOXHBINEHCS CHTyaIluH

38. TecroBoe 3amanme: YIpaBIeHYECKHE PEINCHHS MOTYT IIPHHHMATHCH:
a KOJIEKTHBHO
0 eIHHOIHYHO

B (Oonuuiume)
39. TecroBoe 3ananue: IloscHute Hcmonb3yeMele B (opmyse 0003HAYCHHSL:
P
Iy =—
3

40. TecroBoe 3amanue: [lokazaTenH cOMHANbHOM 3((GEKTHBHOCTH pPEINCHHS:

TeKy4ecTh paGOTHAKOB allapara YIpAaBJICHHs

dbonnooTIAYA

IIOJIHOTA BHINOJTHEHHS 3aKa3a

CTENEeHb BEIIOTHEHHUS 3aKa30B MOTpebuTenci

IPOM3BOAUTENLHOCTE TPYIa

OKYIIaeMOCTh KaIlHTAJIOBIOKEHIH
g KBanM(UKAIMOHHEI ypOBEHH KaJpOB

41, TecroBoe 3amamue: Krnaccmbukanus METONOB IPHHATHA PpEINIEHHA IO
COCTABIISIOIMAM OCHOBY TIPHHSTHS DPEIICHUS:

METOJIBl NICHXOJIOIHYECKOH aKTHBH3AIUH

METOJIEI CHCTEMAaTH3HPOBAHHOIO IIOMCKA

METOJIBI «3IPAaBOTO CMBICIIAY

KAueCTBEHHBIE METOJEI

MeTo mpob u ommboK

METO/IbI, HCIIOIB3YIONHE HAYIHO-IPAKTHYECKUH ITOIXO0/

g METOJbl HAIpaBIEHHOIO IIOHCKa

o L oW

o o0 oW

thakTopam,

42. TecroBoe 3amanme: Anmekc OcGopH chopmymupoBan (ckonvko?) 00s3aTeNbHBIX 3TAllOB

MO3TOBOTO INTypMa

43, TectoBoe 3amanWe: BepHO 5 cledyiomee yTBepkacHHMe: «HampaBlneHHBIH IIOHUCK

peImeHrHA — 3TO IIOHCK IIO OHpEI[eJIéHHOfI CHCTEME Ha OCHOBE BBI6paHH]5]X IIPHHITHIIOB

U TIPaBHI»:
a BEpHO
b HeBepHO

44, TecroBoe 3amanue: Meronsl pPEICHHUA CPaBHHTECIBHO HECIOXKHBIX 3alaq:
a METOIBI ICHXOJIOTMYECKON aKTHBH3AITHHA
b mMeromsl CHCTEMATH3HPOBAHHOI'O IIOHCKA
C METOABI «3IpaBOT0 CMBICIa»
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43.

46.

KaueCTBEHHBIE METO/IBI

Meron mpo® H omubOoK

METOMBI, UCIONB3YIOMHKE HA HAYIHO-IPAKTHYECKHH IIOIX0[

g METoAbl HalpaBJIEHHOTO ITOHCKa

Tectoroe 3amaHme: YCTaHOBHTE IIOCIEIOBATENBHOCThL JTAalOB IIPOIECCA TBOPYECKOTO
MBIIIIEHUS:

O Q.

a MBICJIHTENbHbBIE YCHIIHA
b wunkyOamus

C aHaM3 HjeH

d mnoaroroBka

€ 03apeHHe

TecroBoe 3amanue: Ha3z0BHTE KOJIMYECTBO OCHOBHBIX IIpaBuJi, KOTOPEIM HaIO CJICOOBaTh
IIPA TIPHHATHH YIIPaBJIICHYCCKHX pELIeHUH ¢ MOMONIBIO IICHXOJIOHYECKHX METOJ0B

47. TectoBoe 3ajanHwe: Ha mOCIeIOBATEILHOM NPHOMKEHHH K ONTHMAIBHOMY PELIEHHIO
OCHOBAHEI METOJIEL:

48.

49.

50.

a HaIpaBIEHHOrO IIOHCKa

0 NCHXOJIOTHYecKOH AaKTHBH3AIIUH

B CHCTEMAaTH3MPOBAaHHOI'O IIOHCKA

TecroBoe 3amamue: Bribepure MOMUOGUKAIMIO MO3TOBOTO INTYpMa, €CJIH IPH IIOMCKE
DEIICHUS. BO3HHAKAST HEOOXOOMMOCTh YTOYHHTH (DOPMYIHPOBKY HPOOIEMSEI:

KJIACCHYECKH MO3TOBOH IITypM

MacCOBBIH MO3roBOH ITypM

MO3rOBOH INTYpM C OLIGHKOH HIEH

JIBOMHOM MO3TOBOH INTYPM

TpsiMas MO3roBasi aTaka

00paTHEI MO3TOBOH INTYPM

TecroBoe 3amanme: B KakuX MOAH(HKAIMSAX MO3TOBOrO INTYypMa paspelleHa KPHTHKA:
KJIACCHYECKH MO3TOBOHM IITYpPM

MAacCOBBIH MO3IOBOM INTYpM

MO3TOBOH INTYpM € OLIEHKOM HIeH

JBOWHOH MO3TOBOH INTYpM

npsiMas MO3roBas aTaka

oOpaTHBI MO3roBOH IOTYpPM

TecroBoe 3amanHe: PexoMmeHayemMas — ANUTEIBHOCTH  BTama  MO3rOBOrO  IITypMa

O 0 o

O Lo O

«TEHEepHpPOBAHUE HICH»:

a oxomo 20 MEHYT
6 =e menee 30-40 mMuHYT
B 5-10 muHyT

51. TectoBoe 3amamme: [IpeMMYIIECTBOM  «ONEPAaTHBHOCTBY  OONAmaloT  CIEyIOLIHEe
MomuGbHUKaMKd MO3TOBOIO INTypMa:
. a I[HCBMEHHBII
© WHIMBHIyaTbHBIA
B 0oOpaTHBIH
52. TecroBoe 3amanue: JIJis BBIABICHHS HEIOCTATKOB CIOXHBIX IMPOLECCOB B OPraHH3AllHH
' HCIIOJIB3yETCA:
a JIBOMHOI MO3rOBOH MITYpM
' 6 oOpaTHBII MO3rOBOH INTypM
B TEHEBOM MO3rOBOHM INTYpM
I' MacCOBEII MO3TOBOH INTYpM
53. TecroBoe 3amamme: OCHOBHBEIE OTJIMYMS MeToma KOH(EpeHIMH HIeH 0T Meroza

MO3TOBOTO INTYpMa:
a METOoJi NPEMEHSETCS IS PeINeHHs CIOXKHBIX MpobieM
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BEIIBHKeHHE OOINBINOTO KONHWYECTBA HAEH
KOMOHHHUPOBAHIE K COBEpPIIEHCTBOBAHME IPEIJIOKEHHBIX HJEH
IPUBETCTBYETCS J00poKenaTenbHas KpHUTHKA IPH BEIIBHKEHMH HIEH
co3maercs g Y9acTHHKOB pa0odel Tpynmbl HENIPHHYXKICHHad 0OCTaHOBKa
[IPHUBJIEYEHUE TPYIILI 3KCIEPTOB AN OLICHKH HIEH
54, TecroBoe 3amanue: MeTOX DKCHEPTHBIX OIEHOK IPUMEHSETCS B YCIOBHAX:
HEJOCTaTKa JOCTOBEpHON WH(pOpMaIun
Hanuuus OONBIIHX OOBEMOB KONHYECTBEHHOM HH(OpMaIuH
OrpaHHYEHHS PECypCoB
KaYeCTBEHHOTO pa3jIiuMs II0KazaTeled, MCIONb3yeMBIX B IIpOLEcce NPHHATHA
peIeHns
55. Tecropoe 3ananue: Kakue 3KCIEPTHBIE OLEHKH SBJIFOTCS I[IKAIBHBIMH:
a OLEHKH H3 3aJaHHOro HHTepBaia (HampuMmep, oT 1 1o 5)
b omneHku, BhICTaBIIieMble 1Mo Topsaky: 1 ,2 3 , 4 u T.14.
C OLEHKH ¢ yKa3aHHEM MHTEpBANOB 3Ha4deHWi (Hampumep, -20 — 5, mmm 745 - 770)
56. Tecroroe 3amanme: KoadduimeHT BapHallMKM HCIOIB3YeTCsS IS OLIEHKH COIIAaCOBAHHOCTH
MHEHHH SKCIIEPTOB, €CTH OIEHKH OBUIM BBICTABIEHEI METOIOM:
a paHXUPOBAHUA
6 ¢ MOMONIBIO MAPHOr0 CPaBHEHHS
B C HCIIONB30BaHHEM OAJUILHEIX OLEHOK
I C IIOMOIIBIO MOCJIENOBATeIbHOTO CPaBHEHHS
57. TecroBoe 3anmanue: CuHepreTudeckuit 3(QGHEKT OT HCIOIB30BAHUSA ONPE/ICIICHHOTO METOZa
IIPUHATHS YIPaBICHUYSCKHX DELICHHH - 3TO
a pe3yipTar JAeHCTBHA  delOBeKa, OOECHEYHBAIOINEr0  YCHCNIHYIO  IPYNIIOBYIO
KOMMYHHKAIIHIO IPH KOJJIEKTHBHOM IPHHATHH PEIICHHA
6 cymMMmapHEIi 3hdexT B3amMomeicTBHs JBYX MM Oomee (aKTOPOB, MPEBOCKOSIIMI
5hdeKT KaxIoro OTAEIBHOrO (akropa
58. TecrtoBoe 3amaHHe: MeTONEI, IpEMEHSEMBIE Ha 3Tame (OPMYIHPOBAHHS IPOOIEMBI:
©CA
METOJi IPHYHHHO-CIIEJICTBEHHOTO aHaju3a
J@arpaMma IINecTH CJIOB
AHKETHPOBAHHE
JPEBOBHIHASA JHMarpaMma,
METOBI IEMHBIX MOACTaHOBOK
METO/BI PEINEeHHsI CIOXKHEIX IPoOIeM B YCIOBHSX HEOIPEIENCHHOCTH
npunnun Ilapero
QHarpaMMa «pblObs KOCTB»
metox Jensdu,
«bputBa Oxxama»
PEST - anamus
MO3TOBOM INTYPM
MO3TOBas aTaka,
Meton (YHKIHOHAIBHO-CTOMMOCTHOTO aHaIH3a
Marpuna BocTOHCKOH KOHCYJIBTATHBHOM TIDYIIIBI
HHTEPBBIO |
SWOT - ananus
CHTYallHOHHBIA aHaJIH3
MeTOJ (pOKANbHBIX OOLEKTOB
METOJ[ IKCIIEPTHBIX OLECHOK,
MaTpHYHBIE METOJEI
METOJIBbl PelleHHs] B YCIOBHSAX ONPEIENICHHOCTH CTPYKTYPHPOBAHHBIX npobnem
JIepeBO pELIEHH

o Lo o

oo o e

N€<5$:"*U’"*)-Q'UOD'a'_‘W'—"""D"GQ"hCDQaOG‘m
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59. TecroBoe 3amanue: MeToxsl, IpEMEHAEMbIe Ha STalle aHau3a MpoOIeMBl:

60.

61.

PEST — anamus

METOJl NPUYHHHO-CIEICTBEHHOI0 aHall3a

METOJT (hOKaNbHBIX OOBEKTOB

METOJ, JKCIEPTHHIX OLEHOK,

HHTEPBbIO

npuniun [lapeto

IMarpaMMa [IECTH CJIOB

IPEeBOBHIHAS JHarpaMmma,

«OpuTBa Oxxama»

METOZEl PEIICHHUs B YCIOBHAX ONpPEAENICHHOCTH CTPYKTYPHPOBAHHBIX HpobieMm
MO3rOBOH IITYpM

JEPEBO pEIIeHHH

MaTpHYHbIE METObI

METO/I (PYHKIIHOHAIBHO-CTOMMOCTHOI'O aHalli3a

aHKEeTHPOBAHHUE

SWOT - ananus

CHUTYalMOHHBEIA aHaIH3

JuaarpaMma «peIObS KOCTBY

meron Jlemsdu,

MarpHia BocTOHCKOM KOHCYNBTATHBHOM IPYIIIBI

METOJIBI PEIICHHS CJIOKHBIX IpoOIeM B YCIOBHSIX HEOIPEAEIEHHOCTH
MO3roBas aTaka

OCA

METOJIBI IIENHBIX MOJCTaHOBOK

TecToBoe 3amamme: MerTonsl, MpUMeHseMEble Ha dTane (OPMHPOBAHHS OIrPAHUYCHHH H
KPHUTEPUEB, ONPEIETCHHs THIIA IpOOIEeMEL:

meron Jlenwdw,

OpesosuoHas ouazpamma,

MO3IOBOH IITYpM

aHKETUPOBAHHE

MO3roBasl aTaka,

JMarpaMma «pelObs KOCTB»

METOJ, IPHYHHHO-CIIEACTBEHHOIO aHaIM3a

MeTol (POKaTBHBIX OOBEKTOB

HUHTEPBEIO

MeTOJ (YHKIMOHATbHO-CTOMMOCTHOTO aHAIH3a

PEST - anamms

Marpulia BoeTOHCKOH KOHCYIBTaTHMBHOM TIDYIIIIEI

SWOT — ananus

npunnun [lapero

METOJI 3KCIEPTHEIX OLEHOK,

METOZIBI PEIIeHHs B YCIOBHSIX OIpPEe]eHHOCTH CTPYKTYPHPOBAHHBIX mpobiem
«b6putea Oxxama»

METOEI PEINEHHs CIOKHEIX MpoOIeM B YCJIOBHSX HEOIPEIEICHHOCTH
JIEpEBO peIeHHR

auarpaMma ‘IIECTH CJIOB

OCA

CHTYAIlHOHHBIA aHaIK3

MATPHIHBIE METOIBI

METOMBI IEIHBIX IIOJICTAHOBOK

TecroBoe 3amanme: MeTomel, IIpUMEHs€MblE Ha 9STale ITOHCKa H  OLEHKH
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aIbTEPHATUBHBIX pEIICHHI:

JIPEBOBHHASA THarpaMma

MO3rOBOH IITYypM

«bpuTBa OKKama»

JIEpEBO pELIEHUN

MO3roBasi aTaka

IrarpaMMa IIeCTH CJIOB

CUTYallHOHHBIH aHaIH3

MeTOJ| (POKAIBHEIX OOBEKTOB

METO/IbI PEINEHHS B YCIIOBHSAX OIPENEIECHHOCTH CTPYKTYPHPOBAHHBIX IIpobieM
MaTpHYHBIE METOIBI

MeTOJ] (YHKIHOHAIBHO-CTOMMOCTHOTO aHaaH3a

PEST - anmamu3

meron embdu

Marpuia BocToHCKOM KOHCYJIBTATHBHOM T'PYIIIIBI

aHKETHPOBAHHE

METOJI IPHYMHHO-CIIEICTBEHHOTO aHaIu3a

npuHnun Ilapero

METOJBl PEeIICHUS CIOKHBIX NpoOJleM B YCIOBHAX HEOUpPEHEIeHHOCTH
IuarpaMMma «pheIObS KOCTB»

©CA

METOJ| SKCIIEPTHEIX OLEHOK

SWOT — amamus

HHTEPBBIO

METOBI IENHBIX II0JICTaHOBOK

TecroBoe 3amanue: Meronsl, npuMeHsSeMBIe Ha 3Tane BLIOOpa, pealH3ally pPElIeHUS:
METOJIbI PEINeHHs CJIOKHBIX IpobiieM B YCIOBHSX HEOIpeNelIeHHOCTH
MeTol GOKaIBHEIX OOBEKTOB

METOJ, 3KCHEPTHBIX OIEHOK,

«6putBa Oxxama»

meron [ensdu,

MO3rOBOH WTYpM

MO3roBasl araka,

J@arpaMmMa IIECTH CJIOB

METOJl NPUYMHHO-CICICTBEHHOTO aHalH3a

MaTPUYHBIE METOJMbI

MeTox (GYHKIMOHATBHO-CTOMMOCTHOIO aHAaIHM3a

JIPEBOBHUIHAS THArpamma,

PEST — anamms

MaTpHna BoCTOHCKOM KOHCYNBTaTHBHOH IPYIIIBI

METOJEI IEMHBIX IMOACTaHOBOK

SWOT - amammu3

aHKETHPOBaHHE

HHTEPBBIO

CHTYallHOHHBIH aHalIA3

IuarpaMma «pelObs KOCTB»

mpuriun Ilapero

METOJbl PElIeHHs] B YCIOBHAX ONPENENCHHOCTH CTPYKTYPHPOBAHHBIX HPOOIeM
IIEPEBO PEIIEHHH

®CA

Tectropoe 3amanme: K CHIBHBIM CTOPOHAM OpraHu3allid IIPpH [IPOBEJICHHH aHajlu3a
MOKHO OTHECTH: METOJBI IEMHBEIX II0JCTaHOBOK
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64.

635.

66.

67.

68.

69.

70.

71.

72,

T,

a BBICOKHH YpOBEHh KOMIETEHTHOCTH MEHEIKEpOB

b mosBIEeHHE Ha pEIHKE TpyJda KBaluGHUIHpOBaHHOH pabodeil CHIEI

¢ Hampuue CBOOOAHBIX (DMHAHCOBHIX CPEICTB

d HamMuWe HeyHOBIETBOPEHHOIO NOTPEOHTENLCKOTO CIpoca

TecroBoe 3amanme: @pasza «CymHOCTH HE clieIyeT yMHOXaTh 0e3 HeoOXOTUMOCTHY
[IPHHAJUIEIKHUT:

a Ilapero

b Hcukara

¢ Oxkama

TecroBoe 3amanue: BepHo mm cruexyromee yTBepkaeHHE: «MeTon «OpurBa Oxkxaman

ocobenHo a¢hdexkTHBeH A IOMCKa NpobieM, KOTOpble €Ime He CTOAT OCTPO, HO

KOTOPBIE BaXHO OIPEAETHTHN?

a Ja;

b mer

TecroBoe 3ananme: JlpeBOBHAHAS aHarpaMma HCIIONB3YeTCA B TEX CIIydasx, KOrja

a KpaTKOCPOYHEIEe eI JODKHBI OBITH JOCTUTHYTHI paHbINE Pe3yJbTaTOB BCeH paboThI

b HeoOxXomMMO HCCIENOBAaTh BCE BO3MOXKHBIE ACIEKTHI, KacatolUecs IpOoOIeMEI

¢ HeobxomuMo OBICTPO HAWTH pEIICHHE

TecroBoe 3amanme: BepHO 1M, 9TO IOCTPOSHHE NPEBOBHAHOM IHarpaMMEl 3aBEPIIACTCH

TOTZA, KOT/Ia CT@HOBATCS SCHBIMH CIIOCOOBI PEINCHHSA IPOOIEMBI:

a HeT

b nma

TecroBoe 3amanme: llpmMeHsieTcs M NIpPH NMOCTPOSHWH [IPEBOBHIHOH IHMarpaMMBbl METOJ

MO3TOBOI0 INTYpMa?

a HeT

b nma _

TecroBoe 3amaHme: BO3MOXHOCTH BHEITHEH Cpeibl OpraHH3allHu:

KBATH(HIIMPOBAHHEIA TIEpCOHAN Ha PBIHKE TPYyJa

BHEJIpEHHE B IIPOM3BOACTBO HOBBIX TEXHOJOIMH

BO3pacTaromas MoTpeOHOCTh IOKyHaTelell B HOCIENPOJAXKHOM 00CITyKHBAHHH

pa3paboTKa CHCTEMBI MOTHBALIMH IIEPCOHANA

CMeHAa PYKOBOJCTBA NPEIIPUATHS

H3MEHEHHE HAIOTOBOHM IIOIUTHKH

TectoBoe 3amanme: MeToa, IMO3BOJSIFOINAHA — ONPENEIHTh  HCTHHHBIE  IIPHYHHEI

paccMaTpuBaeMoi IIpoOIIeMBI:

a Oxkama

b ABC

¢ Hcuxasa

d nepeBo pemeHHH

TectoBoe 3amanme: [JaBHas Ienb aHaTHM3a IuarpaMmbel Mcukasa:

a PpamKUpOBaTh IPOOIEMBI IO HMX 3HAYHMOCTH

b oTbicKarh Haubomee MNpaBHIBHBEIA IyTe # O(QGhEeKTHBHEII cHOCOO  peIleHHs
npobieMsl

Tecrosoe 3amamme: Kak Ha3pBaeTca MeTOn oOCIEeHOBAaHHS IHPoOIeMsl ¢ HoMompio 12

BOIIPOCOB?

a MO3TOBOM IITYPM,

b mectu cioB

C TPHYUHHO-CIIEICTBEHHAs AHarpamma

d Hemsdu

e ABC

TectoBoe 3amanue: MeTompl Uil M3YYCHHS OKDY)KEHUS OpraHW3allHH:

a ABC

o A0 o e
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74.

75.

76.

77.

78.

79.

80.

81.

b PEST - anamu3

¢ BKI

d bpurBa Oxxama

Tectoroe 3amanue: K MakpOOKpY>KE€HHIO OpraHH3al[di¥l OTHOCATCS:
KIIMEHTHl OpraHH3aIluu

HAJIOTOBAas TIOJHTHKA TOCYyIapcTBa

KypCHl BaJIIOT

MOCTaBIIUKH CHIPbS

KIIMMAaTUYECKUE YCIOBHS

TecroBoe 3amanue: MaTpHdIHbIE METOMBI

PEST — amamus

ABC-anamu3

Matpuna BocTOHCKOH KOHCYJNBTATHBHOM IPYIIIEI

SWOT - anamms

MeTo 3KCIIepTHEIX OLEHOK

TectoBoe 3amamme: Kaxoit wMeronm mo3BonseT 3QQEKTHBHO PACHPENENUTE IIOTOK
NEHEKHBIX CPEICTB Ha WHBECTHpOBaHHE OM3Hec-o0macTedl KOMIIAHHH:
PEST — anmamms

ABC-ananmu3

Marpuiia BocTOHCKOH KOHCYIBTATHBHOM T'DYIIIIBI

SWOT — anamms

MeToJ1 5KCIIEPTHBIX OLEHOK

TecroBoe 3amamme: Kaxoii(me) wMerom(sl) MOMNKHO HCIONB30BaTh JUIS  IIPHHATHS
CTpATeTHYeCKUX M MAapKETHHIOBBIX PEIICHHIH:

o o0 o [¢ B =Tl o Wil o il )

O 0 g

a PEST — anamus

b ABC-anamu3

¢ Marpuna BocTOHCKON KOHCYIBTaTHBHOM TI'DYIIIEI
d SWOT - anmanu3

¢ Merox SKCIEPTHBIX OLEHOK

TecToBoe 3ajaHue: YCTAHOBHTE MOPSOOK pa3pabOTKH aHKETHI:

a OIpeIeNeHHe COAEPKaHHS BOIPOCOB

b cocTaBleHHe IIOJHOIO CIHCKa Bcex mortpeOHOCTEl B HH(pOpMAUMH, YETKOS
oTipejeNieHde TPYIIl PECIIOHJIEHTOB

OIIpeieNieHHAE TIOCIEN0BATENLHOCTH BOIPOCOB

OmpezlelieHe THUIA AHKETHI

BEIOOp (OPMYJIEPOBOK BOIIPOCOB

ONpeNeNIeHHe THIIAa KaXIO0To BOIpOCa

TecToBoe 3amaHue: BepHO JM YTBEPXKAEHHE: BOIPOCHI B AHKETE CTPYKTYPHPYIOT IJIL
TOro, 4ToGH PECHOHNEHT MOT B IPOH3BOIBHOH (opMe BHIPA3HTh CBOE MHCHHE?

a HeT

O OO

b na
TecToBoe 3amaHue: OKCIEPTHblE OIEHKM NPEACTaBIAOT COOO0H crnenyrolmuid BHA
uHopManmu:

a WHTYUTHBHBIE JAHHEIE

b (dopmanu3oBaHHEIE NaHHBIE

C KONMYECTBEHHbIE JAHHEIE

TecroBoe 3amaHme: AJILTEPHATHBHBIE BOIPOCHI B aHKETE MOTYT COJEpPXKaTbh BapHaHTOB

OTBETA!
1

a0 o

2
3
4
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82. TecroBoe 3amaHue: BBpHO JH YTBECPXIOCHHC! «Bce HHTCPECHEBIC I PECIOHOCHTA
BOIIPOCEI PEKOMEHIOYCETCA pa3sMEINaTb B KOHIE 4dHKETHI, YTOOBI Y HETO0 OCTalIoCh XOpOoImee

BIIEYATIIEHHEN ?
a HeT
bna
83. Tecrosoe 3amanme: Kakoe mOAXOX MOXHO MCIONB30BaTh Ipd aHamu3e OO0bIIOro

KOJIMYECTBA OJHOPOAHBIX (DaKTOPOB:

a PEST — anamuz

b ABC-anamms

¢ Marpuma BocTOHCKOM KOHCYIBTATHBHOM T'PYIIIEL
dSWOT - amamm3

e MeToq SKCHEepPTHBIX OIEHOK

84. Tecroroe 3amamme: HaszoBure MeTonm aHamm3a, OOECHEUMBAIOIIMH €ro IPOBEJAEHHE C
y4eToM ocoOeHHOCTel pemaeMoi IpoOIeMbl
85. TecrtoBoe 3amamme: OcobeHHocTH MeTona Jlenbohu:

86.

87.

88.

89.

90.

91.

02.

a aHOHUMHOCTB

b ofbpatHas cBsa3b

C BBICOKAs COIJIACOBAHHOCTH MHEHHH 3KCIIEPTOB

TectoBoe 3amanme: CTPYKTYpHPOBaHHAd CHTyallds XapaKTEpH3YeTCs:

a4 HaJHYHeM HEeCKONBLKHX aJlbTepHATUBHBIX JIMHUH IIOBEICHHS

b HeompeleleHHBIMH 3HAUEHHSMH HEKOTOPBIX IapaMeTpoB,

¢ HaIWYHeM OTPaHHYHBAIOIIMX (haKTOPOB

TecroBoe 3amaEme: BepHo 1M  BhICKasbBaHHE «PHCK — 3TO0  MOTCHIHAIBHO
CYLIECTBYIOIIAsi ~ BEPOATHOCTH  IIOTEPH  PecypcoB (B BHAE  JONOJHMTEIBHBIX
HEIPEIBHICHHEIX pPAcXOJ0B) HIIM HEIOTy4eHHs JOXONOB, CBS3aHHBIX C peajiusanuei
KOHKPETHOTO YIPAaBJICHUYECKOTO PpEIICHHM):

a BEpHO

b HeBepHO

TectoBoe 3amaHue: ['pynmel pHUCKOB:

a PHCK pealH3alHH YIPaBICHYECKOrQ pPEIleHHST

b pHCK IDOCTHXKCHHE LENH

c (momumuMTe)

TectoBoe 3amaHue: Kakod MeTOI HAJO HCIONB30BaTh C IENBI0 MHHHMH3AIHH PHCKa
P DPEIICHHH 3aJa4d B YCIOBHH IIOJHOM HEONPEAENCHHOCTH:

a METOIMAKCHMHUHHOIO DEIICHHS

b JepeBo pelneHHH

¢ METOJ MHHHMAaKca

d Meron MakCHMH3aIlMH MaKCHMyMa HO0XOIOB

TecroBoe 3amanme: BepHo MM yTBepKAeHHe: «IIpaBHIO MaKCHMAIBHOH BEPOATHOCTH
IIPEMEHSETCS TPH PELICHHH 337ad B yCJIOBHsAX abCOIOTHOH HEOTIPEIEIEHHOCTH ?

a BEpHO

b HesepHO

TecroBoe 3amanme: BepHo W yTBepXkAeHHEe «METOA «IepeBO PEIICHMIT» MPHMEHSACTCH
B TeX CIydYasdX, KOr[a pelleHHe IpoGIeMbl eIHHCTBEHHOEH?

a BEpHO

b HesepHO

TecToBoe 3ajaHde: VYHHBEpPCANLHEIH METOA BHIOOpa pEIICHHH, ONTHMU3HPYIOIIHH
3aTpaTel Ha HMCHONHEHHe (QyHKIHH 00beKTa YIpPaBICHHA fe3 ymepba HMX KadeCTBY:
Jensbu

®CA

CIIEHapHBIM IIOIXOJ,

CHTYallHOHHEBIA aHaJIM3

oo g e
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TectoBoe 3amanme: MeTOAbl NPHHATHS pPEIIEHHH B  YCIOBHAX  BEPOSTHOCTHOH
HEOIIPEIEIEHHOCTH:

a MHHHMakca

b Merox Ha OCHOBE JepeBa PEIICHHN

C MeToH IUIATeXKHOW MaTpHIBI

d 1paBUIO MaKCHMalIbHOH BEpOATHOCTH

TecroBoe 3amanue: TpeboBanus x HaboOpy KpPHTEPHUEB OLIEHKH AIbTEPHATHB!

a TIOJIHOTa

b onepanHoOHHOCTH

¢ Heu30BITOYHOCTH

d (mommmmaTe)

Tecrosoe 3ananue: JKuzHennsnt nuki Toapa (OKLIT):

a HOPMAaTHBHBIH CPOK SKCILTyaTalldH TOBapa;

b mepHox BpeMEHM, BKIOYAIOIIMH MapKETHHIOBHIE MCCIECHOBAHMSA, TEXHHYECKYI0 H
TEXHOJIOTHYECKYIO IIOITOTOBKY IIPOM3BOICTBA;

¢ MEepHOJ BpPEMEHHM OT Hadaja [0 OKOHYAHHS BBIIYCKA M pealH3alldd ToBapa B
IIEpBOHAYAIIEHOM BHJIE;

d Bce BRIIETIEPEUUCIEHHOE
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IIpunooicenue 5
THIOBOH KOMILIEKT Kelic-3a1a4

VK-1 (3Hats, yMeTh, B1aaers) YK-2 (3HATH, yMETh, BIIAIEThH)

OHHpB}ICB Ha MaTepHallbl CTE.TeI‘;I, HCIIONTBE3YA METOIHWKH KPHTHYECKOI'O aHallku3a D’pOﬁJ’IeMHI:IX
CHTY&U.PII‘/‘I Ha OCHOBC CHCTCMHOIO IIOIXOOa H BblpﬁﬁOTKI/I CTpaTerun ﬂeﬁCTBHﬁ, Y4UThBIBasd BCC
OTallbl AM3IHCHHOTO ITHKIIA BEIIIOJIIHHTE 3a0aHHs.

3ananna qia keiic-aHaH3Aa:

- IIPOAHAITH3HPOBATE NPE/UIOHKEHHBIE CHTYAIlHH
- HICHTH()HIHPOBATE Ipobemy

- OIpeeNTUTh KPUTEPUH BEIOOpa aTbTepHATHB

- pa3paboTaTh AIbTepPHATHBHBIE PEINCHHA

- 000CHOBATE BEIOOD peIIeHus

Curyanus 1 «byraku Xpucrogapa»

Xarna XpucTomap TONBKO YTO IIOIY4YHJIa YHHUBEPCHTSTCKYIO CTEIEHb OakalaBpa IO
HarpaBIeHUIO «MeHemKMEHT» U cpa3y JKe BKIIOUMIACh B paboTy KOMIaHHM CBOETO oTia. Ee oren
Borman XpucTomap SIBIAICS BIANENBIEM M IIpe3uIeHTOM Kommanud «byTtmku Xpucromapay.
Kommanus Bnazena ceThio U3 12 Mara3yHOB MOJIHOH XESHCKOH OEXK/BI B PsJie KPYIHEIX FOPOIOB
Poccun. Kommanmio eme B KOHIE mepecTpoiiku ocHoBail aes JKaHHbl CBs3d M ONBIT JIENa, JOIroe
BpeMst paboTaBIero B chepe coBeTCKOH TOproim, ¥ nocienaue 10 et nesTenbHOCTH ee 0TIa B obac-
TH JKEHCKOM OJIeXkKIbI, HX YMEHHE IIOKYTIaTh ¥ IPOAaBaTh 3Ty OJEXKAY NPEBPATHIIM KOMIIAHUIO H3
OJIHOTO MarasiHa B IeHTpe MOCKBEI B JOCTAaTOYHO OONBINYIO CETh MarasuHOB. YIIpaBIeHYECKHH
cTUnb bBormana Xpucromapa, [0 CyTH, OBUI TIPOJODKEHWEM cTHid ero orna. Oba momydwin
o0pa3oBaHHe IpH CTapoi cucTeMe, OIHH — TOProBOE, a APYrod — IOoNHMTeXHHYecKoe. borman
3HAJI, YTO M Kak OH Jejiaer, OH ObU1 ropa TeM, 9To OBUT CIIOCOOEH «IepiKaTk PYKy Ha IIyJIbCe» BCEX
JeTaleil Mo IOKYIKe, pekiaMe W YIpaBleHHIO0 MarasuHamy. Kakiplii H3 MEHEIKEpOB €ro Ma-
Ta3HWHOB, PABHO KaK ¥ WICHBI IPAB/IEHHs, BCTPEYaIMCh ¢ HEM KaKble /B¢ Hellemy B Mockse. Mexty
STHMH BeTpeuamu borman TpaTwn 2—3 OHS KaXZOH HEJelM Ha IOCEINeHWe CBOMX MAara3dHOB H
paboTy ¢ X MEHEIKEpaMH.

Ommako rmaBHOM ero 3aboroit ObUIO TO, Kak JHOAM KOMMYHHIMPYIOT H Kak OHH
CMOTHBHpOBaHEI K pabore. OH oTMeuas, 9TO Ha 3aceJaHHIX, KOTOphIE OH IIPOBOIHI, BCE €ro
MEHEKEPHI | CIIEIUATHCTE CIIyIIAIOT er0 OUeHh BHAMATENbHO. TeM He MeHee OT CYXKIEHHH, KOTOpEIe
OHHM JieNlajli» ero Hadajga OECIIOKOMTH MEICHB: CJIBINAT JIM OHH €r0 MM IIPOCTO BHHMATENBEHO
caymaroT. Kak pe3yIbTar psj ero ykasaHwil TOYHO He BEIIONHAIMCH MarasuHamd. OH 4acto cam
IpaBIWI JOKYMEHTAMI0 W DEKIaMHBIE IPOCIHEKTEL. B HEKOTOPBIX MarasdHax pabOoTHHKH
IIOrOBapHBAIH O BCTYIUICHHH B IIpodcoro3. Hepesko MpyXoIuIocs CIBINATh TO, YTO €My COBCEM HE
HPaBWIOCH., TaK, eMy CTalo HM3BECTHO, YTO MHOIMe pabOTHHKH KOMIIAHWH, BKITIOYas HEKOTOPBIX
MEHEJ[KEPOB, 3HAFOT, YTO IBITASTCS JAeNaTh €10 KOMIIAHHS, H YBEPEHBL, 9T0 OHH MOTIIH JeIaThk A€o
Nydmne, ecid OBl MMETH INAHC FOBOPHTH HEIOCPEICTBEHHO ¢ borzaHoM W ero GmmxaiimiM
oxpyxenueMm. Cam Borman 9yBCTBOBaI, 9YTO MHOIME €T0 MEHE/DKEDHL, TaK )K€ KaK M CIyXKallhe
MArasyHOB, IETaIH CBOKO paboTy 6e3 Kakux-HHOY/Ab pealbHBIX YCHIHMH B TBOpYecTBE, Oe3
u300peTaTeNBHOCTA U 9HTy3Ha3Ma. Ero, KpoMe TOro, MHTEPECOBAIIO, I0YEMy HEKOTOPBIE €I0 JIydIHe
pabOTHHKY YBONMBHSUIACE U YCTPAaHBAIHCh HA paboTy K KOHKYpEeHTaM.

Korja 109 HpHIUIA K HeMy, 9TOOBI 3aHATH JODKHOCTE €r0 CIEMHUATFHOIO IIOMOINHHKA, OH
ckazar: «OKamna, MeHs GECIIOKOMT MpOHCXOfsmiee Kommadud. OUeBHIHO, YTO 3TO Ipobiema
KOMMYHHKAI[MH X MOTHBAIMH. 5] 3HA0, YTO THI H3ydana MEHE/UKMEHT B YHUBEpCHTeTe. S citbiman, Kak
THI TOBOpHIA O IIpo6TeMax GaphepOB M TEXHWKH KOMMyHMKalwd. ThI HasbBana mmeHa Macioy,
I'epubepra, Bpyma, MaxKiemnasna 1 Apyrux, KTO MHOTO 3HAET B OONACTH MOTHBAIIMH. Koneuno, g
COMHEBAIOCh, IT0 3TH «IICHXONOTH» 3HAIOT JOCTATOYHO MHOro o OusHece. Bmecte ¢ Tem s 3HAIO O
MOTHBAIMH JEOMEH TO, YTO [VIABHOE — JEHBIH, XOPOIIMi HAYaIbHUK M XOPOIIHE yCIOBHs PabOTEL
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MoskeT 6BITh, THI 3HAEIIL YTO-TO €Ie, Yro noMoxkeT MHe? S Hamerock Ha 3T0. 3a TBoe 0OyueHHE B
YHHBEPCHTETE 5 3aIUIaTHI HeMasio AeHer. MHe 3To HezxerneBo obonuiock. Tak 9To TH Moria ObI MHE
TIPEIIOKHATE 7

Curyanus 2 «Pabo4nii ieHb reHepaj bHOro JHPeKTopa GHpMBD»

Csoit pabouwnit neHp rerepansHbii qupexTop Gupmsl J[.I1. Bacunees, kak 00BMHO, HaUall
Ha IoJIYaca paHbille H Mpekie BCero Ha MUCT Oymarn Habpocas IepedeHb BCeX 6N, KOTOPBIMH
MPENCTOUT CETOMHS 3aHAThCA. B 4ypciie Haubollee BaXKHBIX OH IoAdepkHylT paboTy 1o
COCTABJICHHIO IUIAHA O MEPCIEKTHBAX pPasBHTHA QUPMEL DTO JaBHO HE JAeT eMy IIOKOs, OJHAaKO
B34TECA 32 JIENO I10-HACTOAIMIEMY BCE HEKOT/IA - OTBIIEKAJIH TEKYIIHE JeNIa.

Ha crome yxe HECKOJIBKO IHEH JI€KaT ManKd € MaTepHalaMH, MOArOTOBJICHHBIMH
COOTBETCTBYIOIMMH CITy>KOaMH: IEPCIEKTHBEl HAYYHO-TEXHHYECKOTO Pa3sBUTHs (HPMEI, aHAIH3
OCHOBHBIX TEXHHKO-3KOHOMHYECKHX ITOKasaTeleH, Mporuo3 Ha Oymymui rox u T.4. MaTtepHansl
TpeOYIOT TIMATEIBHOTO U3YYEHHUS, 8 II0KA YIAaBAJIOCh 3HAKOMHUTELCS ¢ HUMH TOJIBKO YPBIBKAMH.

ITepBEIM 1€IOM HAHO0 NPOBECTH OllepaTHBHOE coBemanue. KoHenm mecsna W KBapTaa.
BacunneBa o4eHbp OeclOKOMT (DHHAHCOBOE MOJNOXKESHHE GUPMBI M pealM3alus IPOMYKIIHH.
CoBemanue ¢ pykoBoguTensMu ciayx6 Hagato poHo B 9.00, mpoBeneHo HOBOIBHO YETKO, HO
3aKOHYHTE €r0 yaaloch Tonsko K 11 gacam.

K sToMy BpeMeHH B IPHEMHOH HAKOIHMIOCH YK€ MHOIO IocerurTened. B wmx dmene
HECKOJILKO IpeicTaBuTeneit Apyrux ¢upMm, npepnpusaTtuii. Kpome Toro, Ipocun IpHHSATH
HayaJbHUK (PHHAHCOBOM CITyXOHl (B CBA3M ¢ HEBO3BpALICHWEM KPEIHUTOB IOPHAMYECKEM JIHLAM
OH XOTel Jarh IOSACHEHHS [0 3aMeYaHHsIM IE€HEepalbHOr0 JHPEKTOpa H CHATH BOIPOCEH).
IIpocunyu TakXe NPHHATH: HAYAIBHHAK KaapoBOH CIyKOBI, a Takke CIyKObl MapKeTHHra IO
H3MCHECHWIO CHTYalluH Ha BHEIIHEM phIHKe u3-3a Konebannit BamoTel CIIIA. "UTo eMy OT MeHA
Hano, - MOAyMal TeHepajbHEI jupekTop. - OH. KaXeTcs, HEe IEPBBIA JEHb YK€ KO MHE
IpopsiBaeTca. ECTh BeIb 3aMeCTHTENh IeHEepalbHOTO AHpeKTopa mo ¢unancam". Ilo crenam
OIHOTO W3 COBENIAHHH IIPEACTOSIO PpELIHTH pSI BOIPOCOB C HAYATBHHKOM CIyXOEI
06e30macHOCTH.

[Ipuem Bacunses magan B 11.30. B mepByio odepenr NPHINIACHI IIPEACTABHTEICH
apyrux ¢upM. "CBomM" HasHad9HI BpeMsS B TEYEHHE MHs, 3aMECTHTENA TEHEpalbHOro
JMPEKTOpa IIPOCKJ Yepe3 CeKpeTaps IIO3BOHHTH IIO3/HEe, ECIM TOT He HaWIEeT BO3MOXKHOCTH
peluTh CBOM BOIPOCHI C BHIE-IPe3uneHTOM (Qupmbl. HeoXuIaHHO mpHeXal IPEACTABHTENb
KOMMEpYECKOTO 0OaHKa, B KOTOpOM HaxomurTcs cder ¢umpmbl Ilpumuiock mpuHsaTs. Kak
0Ka3aJ10Ch, BCE €TI0 BOIIPOCH KACAIHCH KOMIETEHIMH 3aMecTHTeNs 1o ¢punancam. Ho, Tak yixe
6BITO TPUHATO HA BHUpMe, CHAYala OH JOIDKEH ObLT 0OpaTHThCS K TeHEPalbHOMY JHPEKTODY.
M3 Tpex mpencraBATeNed APYrHX (GHPM TONBKO OJMH ACHCTBUTENBHO HYXJANCH B NpHEME
reHepaNbHOro JUPEeKTOpa. BOIpPOCH APYTHX BIIONHE MOTIH PEIIATH €ro 3aMecTHTend. OaHaKo
OIMH W3 IPENCTABUTENEH HAOTPE3 OTKA3aJICs PacCMaTPUBATh C KEM-ITHO0, KPOME I'eHEpaIbHOro
JMpPEKTOpa, BTOPOH - OCTalics HE YAOBIETBOPEH PEIICHHEM 3aMECTHTENA M HENPEMCHHO
TpeGoBaJl BMEIIaTeIbCcTBa ""caMoro'.

JInmse nocne obena reHepaJbHEIM AHPEKTOP, HAKOHEI, CMOT IIPHCTYIHTE K pabote Han
JIepCIEKTHBHEIM IUIAHOM, HO B 3TO BpEMsS I[O3BOHMJ TJIaBHEIA Gyxrantep ¢upmsel. [leno
0Ka3aJI0Ch 3HAYATENBHO Cephe3Hee, 9eM MOXHO GBUI0 mpexmonaraTs. [Tox yrpo3ol cpeisa Oblia
BEIIUIaTA 3apa0oTHOM mUIaTel paGOTHEKAM. BaHK, TJe HAaXOMMIHCH (UHAHCOBEIE CPENCTBA
(GHpMEL, HEOXKHIAHHO 06aHKPOTHIICA. ['eHepabHbIH JUPEKTOp AABHO I0J03peBall, 4T0 ¢ ITHM
fankoM He Bce OIaromnoy4Ho.

Hamo mememienHo exaTh B Oamk. ['eHepaJbHBIM AHPEKTOP MPOCHT CEKPETaps BHI3BATEH
MAIIFHY, HO OHA HAIIOMHHAET, 9TO CeroiHs B 16.00 y Hero mpueM MOCETHTENEH IO JTHIHEIM
Borpocam, a B 17.30 - coBemanne pyKOBOAUTENEH CTPYKTYPHBIX nozapaszeneauit. UYro menarts?
OTMEHSTH IIPHEM IOCETHTENeH MO JHYHBEIM BOIPOCaM He XO0Tenock Obl. IIoMHUTCS, B TIPOTILIBIA
pa3s OH MepeHOCHN ero Ha cerofds. HapymaTe cammM K€ 3aBENCHHBIH IOPSIOK - 3HATHT
IIOJpHIBATh YBAXKEHHE KO BCAKOMY MOPAKY BooOIIe.

33



PasMeIienns reHepaypHOro THPEKTOpa IpephiBaeT Tene(oHHbH 3B0OHOK H3-3a TPaHHIEL
HuTtepecyrorcs, Io4eMy A0 CHX IIOp HE OTIpaBlieHa NPOAYKUHS (GHPMEL Mus peamusanud. On
TaK H HE YCIIENI IPHHATE CBOErO IIaBHOIO Oyxrairepa. Bompockl KacaroTcs HHTEPECOB MHOTHX
paboTHHKOB, NOHano0ATCA cpencTBa A BBILIATHL 3apaboTHOM mnaTtel. Kak 310 Bce Oymer
OpraHu30BaHO? YYTEHBl JH IICHXOJOruyeckue ¢axrtoprl? KakoBel mOCIEACTBHA HEBEIILIATHI
3apaboTHOH miaTe?

Bo Bcex atHX Bompocax HeoOXOIMMO JOCKOHAIBHO pa3obparhes, eme pa3 B3BECHTH H
obcynuth. Ho rae e B3sTh Bpems? ['eHepalnbHELM JUPEKTOpP ¢ TOCKOM MOCMOTpEN Ha IYXJIYIO
manky eme He pa3oOpaHHOM KoppecnoHneHIMH, 3agymancs: "Co3paercs BIedYaT/ICHHE, 9TO HE S
pyKoBOXXY GupMOH, a ¢upMa MHOIO0. 5l HaMedaro OIHH JeNa Ha J€Hb, & JKH3Hb IIOJICKA3hIBAET
apyrue. MoXHO 1M HaBECTH B 3TOM KaKOH-TO MOpAnok?"

Cayx05l 3aMeCTHTEIIS TeHEPaNbHOTO AHPEKTOpa 0 KOMMEPUYSCKHM BOIIPOCAM H3YJallH,
IIOMHHTCS, 3aTpaThl pabodyero BpeMeHH pykoBoxuTened Hame# ¢upmel. UaTepecHo OBLTO GBI
IIOCMOTPETE Pe3yNbTaThl, TeM Dollee OHH 3/eCh, B manke. Jla, muQpsl BecbMa JIt00ONBITHEE" .

OxaseIBaeTcs, y reHepalIbHOTO JHUpeKTopa GHPMEBI H Yy ero 3aMecTuTelned pabodee Bpems
OOBIYHO CKJIJLIBAETCS IIPUMEPHO CIIEeIYIOIIUM 00pa3oM:

* MOATrOTOBKA pEIIeHHMH NEepCHEeKTHBHOIO Xapakrepa - oT 1-5% y pykoBoautens, a0 25% y
OTHENBHBIX 3aMOB, W3 HHX 93% - Ha mIpoBeAeHHE pa3HOrO poja coBemaHuid U 7% - Ha
H3ydeHHe U mpopaboTKy MaTepHalloB; COCTaBlIeHUE (IIOAr0TOBKA IpeANoKeHUi) nnana - 5% y
pykoBoguTess U 1o 15% - y 3aM0B, KOPDpPEKTHpPOBKAa H YTOYHEHHE ILIAHOB TEKYINETO roja -
oT 3 o 4%:;

* onepatuBHas pabora - or 65 go 70% obmero BpeMeHH, B TOM YHCIE: NOCEIEHHS
TPYIOBOr0 KoJUlekTuBa - 2-3%, coBemanus - 90%, m3ydeHne Martepuanos - 2%, Apyrue
tdopmel paboTHl - OCTANIBHOE;

* pelIeHue KaZpOBBIX BOIPOCOB - 5-6% pabodero BpeMEHH, OpraHH3AIlMOHHEIE IIPOOIEMBI
yIupaBieHHS - 10 4%, Ipyrue BONPOCH] - OCTAIBLHOE BPEMS.

"A kak CckiambBaeTcs paboumii IeHb y PYKOBOJMTENeH Apyrmx QupM? - 3ayMBIBaeTCs
reHepaibHBIA aupexTop. Bens Mel pabotaeM He Xyxke apyrux. Ilpaena, Mol paboumii neHB
JumaTes wHoraa 1mo 12 yacoB. YTo jx, eC/iM TaKk OpraHH30BaH y MEHSI MOH TPy, TO HaJI0 3aHATHCI
IUIAaHUPOBAHUEM CBOeH paboThI".

Curyanus 3 «Ynpas/jeHdecKas KOMaHIa B KOMIIAHUH

B cepemune okrsabps 29-metHuit Bopmc MuHMH, npe3uAeHT HEOOIBIION TOProBOH
KOMIIaHMH, JO/DKEH OBLT BCTPETHTHCS CO CBOSH YIIpaBIEHYECKOH KOMAHIOH II0 IIOBOAY yBEIHYEHHS
IleH Ha [pojaBacMble TOBApel IlocT mpe3uaeHTa OH MOJIYYHI TOA Hasaj OT CBOEro OTIHa,
Blajenbloa KOMIAHWH. JTo Obll mowmcTuHEe cymacmepmuit rox. Kommanus 4dyTe ObUlO HE
oGankporenack. OfHaKo eme MHOTOE OCTalOCh CENarh, Yr0 YBECTH KOMIIAHHIO OT «Kpad
IIPOTIACTHY.

Hike NPUBOIATCS XapAKTEPUCTHKA WICHOB YIIPaBIEHUeCKOH KoManIel Bopuca, coGpaBruxcs
Ha 3acemanve K 11:00. Brnagumup — 32-neTHuil GHMHAHCOBEIM JTUPEKTOP KOMIIAHHH; B KOMIAHHH
paboTaeT Tpu roja, IPHIL Tyda M3 ONHOH M3 ay/UTOPCKMX KOMIAHMH «BONBIION IIECTEPKID.
I[ToMHMO (hHHAHCOB, OH OTBEYAET 32 GYXTaITepuio U 00IeaMIHACTPaTHBHEIE BONPOCHL. Hukomnai
(35 ner) paboTaer B KOMIIAHHH BOCEMb JIeT. XOTd IO 00pa3oBaHUIO OH SKOHOMHCT, OH IIOMCHST
MHOro pabor B kommnanrm. Ceifdac OH 3aHHMAETCs BOIPOCAMH 3aKyIIOK TOBAapOB Y NOCTABIIMKOB H
nogurHgeTca Bragumupy. Enena — 45-netHss cectpa boprca pyKOBOIHT TOPrOBEIMH OIEPAIIHAMA.
Toproeisi OpraHM3OBaHa dYepe3 IHICPOB, MOITOMY y EmeHbl Bcero HECKONBKO HENIOBEK B
MTOTMMHEHHH, CeMEHHEIM 00CTOATEeNbCTBAM € He Y/aloCh 3aKOHYHTh By3 M IONy9HII BBICIIEE
"obpa3oBaHue.

Bopuc CO3Bal 3aceiaHHe M TIPHITIACKI HA HEr0 KOHCYIBTAaHTA II0 YIPABJICHHIO, YTOOBI
o6CcyauTs IPOGIEMBI B CBS3M ¢ HEOOXOIMMOCTBIO IOBHIIEHHS 3((EKTHBHOCTH NEATENBHOCTH

KOMITaHUH.
Bopuc: JlamHo, MBI IOTPATIIIA Y/Ke HEMAJIO BPEMEHH Ha OOCY:KIEHHE BOIPOCa O MOBBIICHAN
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1eH. Brnamuvup pekoMeHIyeT IoaHsTE IeHs! 16% yike ceifgac. XoTenock Okl y3HATH MHEHHE KAXKIOTO
u3 Bac 00 aToM. Haunewm ¢ Tebs, Brammvup.

Bnaoumup: Mol aHaim3 JaHHBIX H3 OTYETOB 0 MPHOBUIH YKa3hIBAET, YTO YBEIHICHHE [ICH Ha
16% HeobxomuMO IpsiMO cefdac, eClTM MBI XOTHM MONTYyYUTh KaKylo-HHOYAhL TPUOBUTE B 9TOM T'OAY.
Ilo caMpIM Iy4InuM MOMM OIIEHKAaM, MBI TEPAEM JEHBI'M Ha KaxJoH mpomaxe. Mel ¢ camoro
Hayvaia rofia eme H{ pa3y He IOBBINATM LEHBL. Y Hac IpOCTO ceifdac BeIOopa. MEI JOIDKHEL 3TO
CHIeNIaTh.

Huxonaii: Koneurno, O6b110 OB TydIlle YBEWMYUTS IIEHEI HE II0 CPABHEHHIO C HAYAJIOM 3TOTO
rojia, a IO CPaBHEHHIO C 3THM JKE€ IEPHOMOM IIpomuroro roja. HeobXxomMo y4HTBIBATH, YTO MBI
HaXxoJuMcs B CepelHe Ce30Ha IMPOoJaK M IMOBALHOE YBEIMUYEeHHe IIeH He OueHb JKenarelbHo. Ho, k
COJKaJICHHIO, Y HAac HET BBIXO/A.

Bnaoumup: Y Hac HeT ciocoda OT 3TOr0 OTKa3aThCA.

bopuc (BelmepxKuBas may3y, OIJISABIBacT BceX cobpapmmxcs): WTak, Bce BBl peKOMEHIyeTe
YBEIMYUTh LIEHBI IPSIMO cefuac?

Huxonaii v Braouwup: J1a!

Bnaoumup: HeobxommMo IIOMHHUTE, 9TO MBI HE MOKEM IIOIHATH [IEHBI II0 CTaphIM 3aKa3aM, HX
MOHO BBECTH TOBKO B HOBEIE 3aKa3bl. MBI YK€ OTIPABIIIA MHOTO 3aKa30B II0 CTapheIM IieHaM. [luiepsl
MOT'YT HE IIPHHSATh HaOIMX IpeuioskeHui. [103ToMy MOBBINEHHE LIEH KOCHETCS TOJBKO TEX 3aKa30B,
KOTOPBIE MBI O3KH/IAEM MOIYYUTb.

Huxonaii: Ecmi oBeIIIeHKE LeH Oy/IeT OTHECEHO TOJIBKO K HOBBIM 3aKasaM, TO, IIPHHHMas BO
BHUMaHWe 32-CTpaHWYHBIA CIHCOK BBIIONHEHHBIX 3aKa30B Yy EJeHBl, MBI IPOCTO HE CMOXKEM
IIOYyBCTBOBATE PE3YJIBTaTa OT YBEIIMUECHUS IIeH, O KOTOPOM I'OBOPHM.

Bnadumup: Torna Mbl JIOJDKHBI H3BECTHTH JMJIEPOB O IOBBINEHHH ILIEH HA YK [MOCTABJICHHEBIC
HM TOBapkl Sl 3alepiky MM MOCTABKM M IIONUIO MACEMA O MOBBHIIEHMH LieH. S Taxke IONpOoIIy HX
HOATBEPIHTH CBOE COTJIACHE Ha 5T0. B IPOTHBHOM cilydae HAMEKHY MM, YTOOBI OHH HE OXHIAH OT
Hac B Oyy1eM ToBapa.

Huxonati: [IeficTBUTENBHO, IOATBEPXKAEHHEIE 3aKa3hl JaAyT HaM TaKylO BO3MOXKHOCTB.

Bopuc. Bl gymaete, 9T0 3T0 caMoe JIydIllee, YT0 MOJKHO CIENAaTh?

Braoumup: MeI nenaeM neHbrd, 1 ObUI0 OBI IIIYIIO B 3TOH CHTYyalliy HE IIOJAHHMATH LIEHEL

Bopuc: Enena, Thl 4eM-TO HEZOBONBHA. UTO THI TyMaeIib 110 3TOMY TOBOTY?

Enena (moxxwMas ruiedaMu): S nazxe He 3HaO.

Bnaoumup (¢ sBHEIM HETEpHIeHUEM): MEI e TepseM IEHBIH Ha KaKI0M 3aKase.

Enena: MeHs 6eCIOKOHT, 9TO MBI TIOJHAMAEM LIEHEI B CEPEZIMHE CE30HA MPOLEDK.

Huxonaii: Ecid %1ath, TO PO 3TO MOJKHO IIPOCTO 3a0BITE.

Braoumup: Enena, Torna 9ro-HUOY b IPETIONKH.

Enena: $1 He 3nato. (Ilaysa.) Otu 3akasel (GepeT B pyKH 32-CTpaHHYHYIO KHHIY 3aKA30B)
OTpabaTEIBAIMCH IENBIA MecsI| ¢ AriepaMu. 3mech cBbime 175 crareil ToBapos. Bee 310 Hazo Teneps
TIepe/IeNaTh ¥ Pa3ociiaTh Miepa o0paTHO i OATBEPKAeHHA. MHe 5T0 He 09CHb HPaBHTCAL.

Bnadumup: Ho 3T0 CTOWT ceNars.

Huxonaii: TIocMOTpHATe, B HAIIMX [HACEMAX MBI MOXKEM COCJIAThCS Ha HHGIIANHNIO, U, KpOMe
TOTO, Be[b 3TO IEPBOE YBEJIHMUYEHHUE IeH 3a roj.BoIbImIHCTBO AuIepoB nokmyT 3To. [laBaiiTe
nonpobyeM. 31ech CTOAT PHCKOBATh, HE IIpaB/a Jid, Enena?

Enena: (onaTh MOXHMAET IUIEIaMH).

FBopuc: Enena, Hy CKaXXd 4TO-HHOYIb.

Enena: He 3uaro. Sl mOHHMAa0, 9TO [EHBI HAIO YBEIHINUTH, HO MEHS 3TOOECIIOKOHT.

Bnadumup: Busnec — 5TO IPHHATHE TPYAHBIX PEIICHUH. 3a 9TO HaM H ILIATAT.

(Bce IpUMONKIIH, CMOTPAT APYT Ha Apyra, a I0ToM Bce — Ha Bopuca)

Cutyanus 4 «Iloalop KAHAHIATOB HA 3aMeNIeHHe 0CBO00K/IAMEHCH T0/KHOCTH
HavanpHUK CITyKOBl MapKeTHHTOBBIX HCCIIEIOBAaHAH KOMMEPYECKOH bupMBl gepes

HECKOJIBKO [Hell YXONMT Ha MEHCHI0 10 Bo3pacty. HadwaneHuKy CiyxO0bI IO pabore ¢

IEPCOHAIIOM HOPYYeHO Noj00paTh KaHAUIATOB Ha 3aMEIICHHE 0CBOOOXIAOIIEHCA JODKHOCTH.
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B pesepee xagpoBoro nenapraMenTa QHpMBI KaHAXAATAMHE Ha JODKHOCTE 3HAYHIIMCH JBOE: 3aM.
HadalbHUKa CIIyKOEI [IeTpoB M riaBHBIH cieqUaIuCT CIyX0bl AHTOHOB.

Kpome Toro, Ha 3Ty AOIKHOCTH OBUIAa IpelIokeHa KaHIHIATYpa CIEIHATIHCTA JAPYroi
ciyk0bI - PycakoBa, a Takxe - KaHOUAaTypa BIMHOBa, H3BSBHBINETO XKEIAHHE 110 JIHIHEIM
coofpaxeHHsIM IOCTYNIUTh Ha paboTy B GUPMY IO pEKOMEHIALUHA CO CTOPOHEL.

Cnyx0a MapKeTHHIOBEIX HCCIENOBaHHH KOMMEPYECKOH (HPMBI H3ydaeT IpoOIIEMEl,
CBA3aHHEBIC C BHYTPEHHHM H BHEIIHUM pPHIHKaMH CcOBITA NMPOH3BOAMMOM mpoxykuuu. B 3amaum
cIy»0Bl BXOJIUT KayeCTBEHHOE HCCIEIOBAaHHE pBIHKa, cOop Heobxomumoit mH(bOpMAImH, e
00paboTKa C HCIONB30BAHHEM CPE/ICTB BEYUCIUTENBHON TEXHHKH, 4 TaKkKe OpraHd3anus H
IIPOBEJIEHHE PEKIAMHON NEATENBHOCTH.

Kax u3BecTHO, Ha DBIHKE HJIET >XKeCTKad KOHKypeHTHas Ooprba. Komkxpermas bmpma
IIBITAETCS OCBOUTh M DPACHIMPHTH HE TONBKO BHYTPEHHHM PEIHOK, HO W OCOOCHHO BHEIIHHE
(6pBmne pecnybimuku CCCP u rocymapcrBa OvIBmIel comuanucTA4ecKod cucTeMbl). OmHAKO
¢pupma, cobimoas cBOH JOCTATOUHO BEICOKHM UMUK, CTPEMHUTCS JIENaTh 3TO IUBUIM30BAHHO, HE
Hapylas CJI0XHUBIINXCSA 3aKOHOB PBIHOYHBIX OTHOIIEHHH.

XapaKkTepHCTHKA KaHIH1aTOB Ha JOJDKHOCTE.

L [TerpoB - Bo3pact 50 nmer. Mmeer cpenHee TexHHYeckoe oOpa3oBaHHE,-
CIIY)KHI B apMuu, jgeMobunusoBancs B 3BaHKMH KanurtaHa. Ha dupme pabGortaer ¢ 1991 r. B
IOJDKHOCTH 3aM. HadajdbHHKa ciyXObl. Oxa3pBaeT OONBNIYI0 IOMOINL HadalbHHKY CIykKOBI
MapKETHHIOBEIX HCCIIE0BAaHHH B OpPTaHM3alHd €€ NeATeIbHOCTH. AKTHBHO IIPOBOIHII Me-
PONPHATHS 10 pEeopraHU3anué CiIykKObI, II0 OCHAIIEHHI0 pafo4uX MECT COBPEMEHHOH
TEXHUKON. HUIHATHBEH, OJJHAKO, PEIIeHUI IIPUHAMAaeT He OBICTPO M 0CcTOpOXxHO. JIrobumas ero
moroBopka: "CeMb pa3 oTMeph, OJUH pa3 oTpexs". C OKpyXalomuMu OOMMTENeH, BEXKIIHB.
ITopoi#t HenocrarouHo TpeboBareneH, YBiIekaeTrcs peiOHOH nomned. Muorma Gomeer, »KeHAT,
HMEET CHIHA.

2. AHTOHOB - TIIABHEIM CIENHATUCT 3TOH cinyxOsl. BospacT — 40 ner. Bricmee
obpasosanmne. Ha ¢upme paboraer ¢ 1992 r. B kadecTBe IVIaBHOTO CIEIHANMCTA CITyKOBI
MapKETHHTa. B pEINEeHHH [POM3BOACTBEHHEIX M HHBIX BOIPOCOB AHTOHOB HE O0COOEHHO
uHunuaTaeeH. OQHAKO Beeraa BeChMa OXOTHO MOJICPKHUBAET IIONE3HYIO TBOPYECKYIO MEICIb,
¥ yacTo OrIBaeT OoJiee HATOPHUCT W SHEPTUYEH, YEM CaM aBTOP IPEII0KEHHS.

AHTOHOB - OYEHb HCIOJIHUTEILHELA, TpeOOBaTEIbHbIN, JaXe cTporuid. Bremne - Bcerza
ONpATHBIA, cocpegoTodeHHbni. [lpuanunuaneHeni. C  OKpYXaIOUIMMH IPHIAESPKHBACTCH
oHUIMATBHBIX CIIyKeOHBIX oTHOmeHHH. C pabounMu OIyTAT peako, Momdanue. K HapymuTensiM
TPYIOBOM JHCHMIUIMHEL W HeJZOOpOCOBECTHBIM pabOTHHKAM OTHOCHTCA  HETEpPIIMMO.
CoTpyIHUKH yBa)katOT AHTOHOBA.

VBiekaeTcs ImaxMaTaMH, OJHAKO caM urpaer penko. IIpeamouwraeT naBaTte COBETHI
ATpAIONTEM, 0COGEHHO IPOUrphIBalomeMy (¢ corigacus apyroro mapraepa). [lomydaer Goibmoe
yIOBOJIECTBHE, KOT/Ia HTPOK IIPH €0 IOMOIIH BEIATPHIBACT.

Kenar, uMeer nBoux maered. Ilonb3yeTcsa penmyranuedl IpPUMEPHOIO CeMbsSHHHA.
3100pOB.

3. PycakoB - cmemmammcT Apyroif ciayxOrel. Bospact - 27 ner. O6pasoBaHue BBbICIIEE,
umkenep. Ha ¢pupme paboTtaeT rocie OKOHYAHHS HHCTHTYTA.

PycakoB WHWITMATHBEH, NPOSBJISET TBOPYECKYHO CMENOCTh IIPH NPHHATHU PasTHYHBIX
pemennii. Oxuako wacto ommbaercs. UyBCTByeTCS HEIOCTATOK ombiTa. llemeycTpeMIIeHHEIH,
TeMIIEPAMEHTHBIN, JHEPTHYHBIA, BO BCEM CTapaeTcs paso0paTkCs, IOCTOSHHO COBETYETCA ©
ONBITHEIME paboTHUKaMu QEpMEL JIerko BCTyIaeT B CIOpP CO BCEMH, BILIOTH JO PYKOBOJHTEILL
bupMeL. Y6exnascs B OLIMOOYHOCTH CBOUX HPEIOKEHHH, OBICTPO OT HAX OTKA3hIBACTCH.

PycakoB 4MTaeT MHOTO OTEYECTBEHHOM M HHOCTPAHHOH MEPHOAMYECKOM JIUTEPATypEL.
Penko npHaepikuBaeTcs o(UIManbHBX OoTHomeHu#. Co BceMH OOIIMTENCH, JIEOOHT HIYTHT.
Xopoio 3HaeT HacTpoeHHUA pabo4MX, X 3aIPOCHl H HHTEPECEHL

36



3mopos. YBiekaercs cruoproM. JKenar. Jlereit HeT.

4, BmumoB - 38 ner; wumKeHep-skoHOMHCT. OOpa3oBanme BeIcmee. PabGoraer B
KOMMepueckux pupmax ¢ 1991 r., kak mpapuno, B GuHAHCOBEIX cioyx0ax. M30upaics fgemyrarom
ropofckoi aymel. MMeeT 3HauMTEIbHBIE JEJIOBBHIE CBA3H H aBTOPHTET B KOMMEPYECKUX
bupmax.

BrnuHOB Mano 3HaeT O KOHKPETHOH KOMMepdecKod ¢upMe, HO HMEET CONUIHEIC
pPEKOMEH/IAIMA OT [ENOBEIX NapTHEpoB (HpPMEL UYeloBeK SHEPrHYHbBIH, NPHHIHTHATHEILL.
KpanudunupoBaHHEI CIENHAATHCT.

Cutyanns 5 «OT cnu4exk k MebeJIbHOH HMIIepHH»
«Wursap Kammpan npumen B Gu3Hec ¢ IMycThIMH pykamu. OH Jep3xuid
MedTaTelb, YOpPSAMEN, B KOTOPOM CaMbM IpPHYyIIMBBIM 00pasoM
CMEIIAIIMCE SKCIEHTPHYHOCTD ¥ 9yBCTBO COMUAIBHOM CIIPaBeIMBOCTID
W3 xuwuru bepris Topekyms «Cara 06 IKEA»

Hawano caru 06 IKEA Bocxomar k 1926 romy, xorma B mBenckoi npoBvHIME CMOTaHI, B
ycamsbe Emsmrapron (c mpuMbIkaromed K Heil semuelf pasmepom B 500 ra), pomwics Mursap
Kammpan, OH OPHHAUIEKUT K TPETHEMY HMOKOIEHHMIO HEMELKHX IIEPECENCHIEB H, N0 HEKOTOPEIM
CBEIEHHSM, IPHXOUTCA JATbHEN poHeii npesuneHTy Belimapckoi PecryOmiaxu ['uanenOypry.

Oter; MiHTBapa MOCTOSHHO PasMBIIULUL BCIyX, KaK OBl OH JOCTPOMII IIOMECTBE, OyIb y HEro
nenprd, Tak 9To, BHAMMO, HOJ BO3JEHCTBHEM 3THX pasMBINUIeHHH cam MHTrBap elmne moapocTKoM
3ayMBIBAIICS O TOM, OTKyZa 6epyTest GOMbIIHE COCTOSHES H UTO HYKHO JeNaTh, 9T00b! X cOepeds.

JlamsHelInwe BEXHM 3TOH card XOpOIIO M3BECTHBL, @ B IIOCICIHUEC HENCITH OBLTH BHOBB
MHOrokpaTao obcocansl B CMM MHOTHX CTpaH MHpA.

IIxonsaukoM Mureap Hayan 3apabaThIBaTh HNCHBIH, PA3BO3s HA BEJIOCHIIEE MEIKHE IapTHH
CIIMYEK 10 OKPECTHEIM JEPEeBYIIKaM, IIOKYIIal OINTOM KapaHJalni, aBTOPYIKH M TOYUIKH U IIPOAABAII
HX BTPOE JOPOIKE CBOMM OHOKIIACCHHKAM.

B 1943 roxy, B Bospacte 17 jier, 3aperucTprpoBan Toprosyro mMapky IKEA (abbpesuarypa,
COCTOSIIIAS H3 TePBEIX OYKB €ro MMEHV ¥ Ha3BaHHii JBYX IMBEJICKMX OPOJKOB) H HaYal OPOJABaTh
KaHI[EIAPCKHE TOBAPEL 110 IIOYTE.

B mauane 50-x Kavmpan xyman crapyio ¢paGpuky B ropomke DIbMXYIIET, 3aTeM 003aBelcs
COGCTBEHHBIM BHICTABOYHBIM MaBHIBOHOM B Crokromsme. B 1958 romy OTKpELI B DIBMXYIIBTE
nepBbii Marasus ¢ JorotanoM IKEA. Muorue mpefocTeperany ero; MoJl, HUKTO HE 3aX04eT €3/UTh
3a Mebenplo B 3axomycTtee. Ho VIHTBap okasaicsd NpaB: pajy CEPBE3HBIX NOKYIIOK JEOTH rOTOBEI
6BUIH COBEpINATh NajbHHe moe3nkH. KcraTw, B 3TOM MarasiHe CTaiM IO OpocoBEIM LIEHAM
npomaBaTh OaraKHUKH, yCTaHABIMBAEMBIE Ha KPBHIIH asromoOmieii. OBGOpOT BCKOpE BHIPOC B
nonTopa pasa. Elne oHAM ycHemmHeIM HOy-xay MIHrBapa craja CTaBKa Ha 000poT: OH IpHINET K
BBIBOJLY, UTO Tpojaxka 600 CTyIbeB 10 JOCTYNHOMN IieHe 1aeT OOoJbIIe puOBLIH, YeM Ipojaxa 60-
TH, HO ¢ GonbImeli HakpyTkoit. 3arem Kammpan B MOMCKax IyTeH MOBBINICHHSA peHTabembHOCTH
6mHeca mnomen eme jameme. Mebenp IKEA Havamm BbOTycKaTh H IPOJAaBaTb B BHAC

-ToTyhabpUKaTOB, KOTOpPHE MOHTHMPYIOTCS MOKYIATEIAMH CaMOCTOSTENBHO JloMa (ec OHH,

KOHEYHO, HE XOTST NPHIVIAMATH i TOTO PabOTHMKOB). JTO, €CTECTBEHHO, B HECKOIBKO pa3
YIEIEBHIIO CKIATAPOBAHHAE M TPAHCTIOPTUPOBKY. Pamy ToH e S9KOHOMHH 3aKasbl Ha IPOHU3BOICTEO
meGemu Kammpay Hauan pasmemats 3a pyGexom: cHadana B [loneime, a 3aTeM IO BCEMY MHDY -
tam, rae fgemesne. Ho IpE 3TOM HEM3MEHHO COXPaHsUIach YCTaHOBKA HA JKECTKHE CTAHIAPTHI

‘kauecTa: monka «BuiyE B AdpEKe NO/DKHA OBIT OMKOH «BHIITD.

BroTs no Hagana 90-x romos Mursap Kammpan 3aHrMan mocT IPE3HICHTa U IIPEACEAdTed
copera ympektopos kommanuu IKEA, a mocsie yxo/a Ha IEHCHIO CTaJl TIIaBHBIM COBETHHKOM.

VHACTEAYIOT TOProBO-NPOMBIILICHHYI0 HMIepuio Kammpana Tpoe ero ceHOBe#t. Crapiimid,
Tetep, BoamosxHO, Bosrasut (orx INGKA, cpemmii, Momac, OyleT TUPEKTOPOM II0 MApKETHHTY
KOMIIAHMH, a MiIamit, MaTtrac, MOXKeT 3aHATh IIOCT NIPE3UICHTA IKEA.

C 1976 rona cemss Kawmmpana suser B lllseiinapun, B JlosarHe. 3Ty cTpaHy Kammpan
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BHIOpT I TOCTOSHHOTO IIPOJKMBAHKS II0 OYEHh IPOCTOH MNpHYMHE - HAJOTH Ha OOrarhiX
(momoxomHbIH, Ha HacnencTro) B IlIBenmm crome Bemuku (o 70%), 4ro MHOrHMEe OH3HECMEHEL,
CIIETKa YKPETHB CBOM IIO3MIIMH, JI€JIAI0T HOTH», CTAHOBACH PE3HICHTAMH COCEIHHX TOCYAapCTB.
CpemarakoBeix ¥ TriaBa TetraPak PyGen Paycunr, mnepeOpaBrmaiics Ha JKHTEIBCTBO B
Bemuko6puranuio. B JIoHnoH nepeHecia CBOIO MTab-KBapTUPY ¥ KoMnanus Ericsson.

Kamnpayn, 6e3 cOMHEHHs, CaMblii OKCTpaBaraHTHEIM MyIbTEMIIUTHapAep B Mupe. OH He
IIPOCTO HE KHYUTCA CBOUM OOraTcTBOM - OH MM BooOINE He MOIB3yeTcs. B moIHOM COOTBETCTBHH
CO CBOel Xu3HeHHOH (mirocoduell oH XKHUBET B CKPOMHOM JOMe H e3/uMT Ha 11-netmem Volvo,
aBMaOuIIeTH] BCEr/la MOKYMIAET TONBKO B 9KOHOMHYeCKHH Kinace (naxe umet 1o MHTepHETy, 4To0h!
KyIIHTh CO CKHIKOH), a, HaXxo[sich B 3apyOeKHbIX KOMAHIHPOBKAX, OCTAHABIMBACTCA B
TPEX3BE3I0YHBIX OTeNsX. Elle OH 3HAMEHHT TeM, 9TO XOJIHMT Ha MECTHBIH DPBIHOK B JlozanHe 3a
¢bpykTamu 1 oBOImaMu Iocie 06ena, KOraa TOPrOBIbI CHEKAIOT [IEHEI Ha CBOM TOBAP.

Krmkeuky «3aBemanue Topropua mebenbiop, HamucanHyio Kammpamom B 1976 romy u
COMEPIKAIYI0 «OEBSATH 3alloBejeif Toproema MeOenbio», H IIOHBIHE Da3faloT BCEM BHOBb
HAHMMAEeMBIM Ha paboTy COTpYIHHKaM, HO, TeM He MeHee, caM Mureap Kammpan me cumraer cebs
KakuM-TO Typy. 3anoBeu U uzpeuenus Mursapa Kammpana cnenyrompue:

1. Jlensru paspymaroT JrOAeH.

2. Kaxmas xpoHa — 3T0 KpOHa.

3. Muccust IKEA — mpozaBats Me0ellb 110 JOCTYIIHOMH IEHE.

4. Tloctasus nepex coboii meib, MBI OyieM T0OUBAThCS ee B JoObeMces, eciu OyieM BMeCTe.

5. Toprosns nomamse# Mebensro 1t IKEA — npuopuTteT HOMEp OAWH, /1Ba, TPH U YETHIPE.

6. ITo gmcny nopajkeHui s MOT OBI BCEX OIIEPEIMTE.

7. He 6oiica 1I0COBETOBAThCS ¢ KOJUIETAMH H COTPYAHHKAMH, HO M HE yXOIH OT JIMYHOM
OTBETCTBEHHOCTH.

8. HepemmrenpHOCTh HE 3aMacKUpYEIlb HH 3acelare/IbCKUM PBEHHEM, HH IMPUCTPACTHEM K
COI[HOJIOIMYECKHM OIIPOCaM.

9. Camoe OpHTHHAIBHOE PelleHHe HIH9eTO He CTOMT, 0K MBI HE 3HaeM ero IeHy. Jloporoe
pelIeHue — Y18l II0CPEACTBEHHOCTH.

10.  IMopsmox momkeH coOMONaThCs, HO HE IPEBPAIIaThCs. B OKOBEL

Ecimi Hpe/moIoKuTh, 9T0 CeHcal[HoHHas myOnukanus B VeckansAffaere cBoeoOpa3sHbIf
PR-x0m, TO OH, HECOMHEHHO, NOCTHI Ieid, KOHIEpH 3a mociefHHH roj OTKpeul eme 11
rumepMapkeToB, B ToM umcae msre B CIIIA. M HoBocTs 0 TOM, 9ro ocHoBarenb IKEA
«momanonsHel Bumn [efite», crpoBonupoBaia OKHBICHHYIO JIMCKYCCHIO, KaK B IIpecce, TaKk H B
MexXITyHaponHo# aymuropun. Ha mecarkax dopymos B Mateprere. Cropar 0 IpeHMyIIECTBax M
IOCTOMHCTBAaX KopnoparusHOi Momemd IKEA m ee mpomykuuu (KCTatd, OONBIIMHCTBA, NAXKE
aMepHKAHIIEL, €¢ XBAJIMT), O TOM, KaKad DbIHOYHAsd OKOHOMHKa JydIle - CBPONCHCKAas WM
aMEpUKAHCKasI, O BECbMa CrielM(HIECKIX 0COOEHHOCTSX «IIBEICKOrO COLMATH3MAay.

[1IBenus - MOKAIYH, eAHHCTBEHHAS B MUpPE «CTpaHa I0OEIMBINETO COLUAIM3MAY - JIEPHKHT
MHPOBOE MIEPBEHCTBO MO pasMepaM Hanoros. OHM TaM HE IPOCTO BBICOKHE, & MOXKHO JIXKe CKa3aTh
«KOH(HUCKAMOHHBIe». Kak IIyTT caMu I[IBEIbl, B WX CTpaHe «KamUTAIMCTHl HAIMOHAILHOC
GOrarcTBO CO3NAIOT, 4 COLMAIMCTEI OT BJIACTH €ro pacrpefensror». OTcioma yTedka KallHTalloB:
muaEMyM $30 Mip. exeroHo. Yike mepebpasmuce B [lIseinaputo, KaMiipan B 0HOM U3 PEAKUX
MHTEPBBIO MOCETOBAI, KaK HA POJMHE €ro JOJIHe TOMBI AOCTAaBald IHHOBHHKH M HAIIOTOBHKH,
yIpeKasi, 9T0, MOII, HEXOPOIIO «HAKMBATHCS Ha HAPOZIE».

OT BCEro 3TOro, BOMOXKHO, H IpoucTekaer Tsara Kammpaja u €ro KoJuer IO IIBEACKOMY
xnyGy Goradedl K CKPOMHOCTH: OHH «OTPEKAIOTCH» OT CBOEH KOPHOPATHBHOH COOCTBEHHOCTH,

' BEIBOZLIT €€ 10/ KpBImH pasHoro poxa u T.4. Koraa mpecc-cimyx6a IKEAB maky «pa3obyIageHIAM»
IIBEICKOTO KypHAlla 3asBmia, 9T0 Kammpany KOHIEPH He NPUHAJICKHT, OHa, TEM HE MCHES, He
[peCTaBHIIA JIETAIBHYIO KapTHHY TOTO, KOMY )K€ BCe-TaKH JNOCTAIOTCA MUJIHAPIHBIC npuOBLIH OT
paBOoTHI TIOUTH ABYX COTEH IMIIEPMApKETOB, 000CHOBABIINKCS Ha BCX KOHTHHEHTAX.

YV KOpIIOpamEH CJIOXKHAs CIPYKTypa cobcTBeHHOCTH. BiamemsieM IKEAGloup - 1o
KpaifHell Mepe, HOMAHAIBHBIM - ABIAETCS YUPEXKACHHBIH HHrBapoM. Kamupamom B 1982 romy
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6marorBopureibEbil Gorm StichtingINGKAFoundation, xoTopelii IOKPOBHTEILCTBYET PasHOIO poja
ApXUTEKTYpPHBIM W Ju3aliHepckuM opraHuzanusM. Hemocpencrsenno cembe Kammpana
npunamiexut kommnaaus IKANO, 3aruMaromascs Toprosoi 1 QHHAHCOBOH JIEATEIBHOCTBIO.

Ho curyanus ¢ «3amyTbBaHueM ciefoB» B IKEA MOXeT H3MEHHTHCS: B OmmkaHinme
HECKOJIBKO JIET JOIDKHA MPOHM30MTH rapMOHH3AIlHAs HAJIOrOBOH cHCcTeMEl B pamkax Espocorosa, a
3Ha4uT, 060PEI ¢ Gorareix U OmsHeca B IlIBennu u psje APYTHX CTpaH 3aMeTHO ymeHbmaTcs. M
torna KaMmpas omsaTh MOXKET CTarTh (GopMalbHBIM COOCTBEHHHKOM CBOEH KoMIaHuH (cefdac eMy
76 neT), a 3HaYMT, ¢ OOIBINOH BEPOSTHOCTBIO, U CaMbIM OOraThIM 4eIOBEKOM B MHUPE.

JIOCBE:

O6opot IKEAGroup B 2003 roxy cocrasun $14,3 Mupz.

Kommanua ynpasnser 186 marasuHamd B Oomee dem 30 crpamax mupa. E#f Taioke
IIPHUHAUIEIKUT IIPOMEIIIIeHHas rpynna Swedwood.

Exerogno B cpexuem IKEA mocemaror 150-200 mum. noxymarened. KormepH
obecmeunBaeT pabouMMHU MecTaMu 76 TBIC. YETIOBEK.,

Tons Toproesx mromaneii IKEA 1mo pelHKaM pasBUTBHIX crpaH: I'epmanms (21%), CILA
(13%), Bemukoopuranus (12%), @panius (9%) u llsenus (7%).

ITapraepsr IKEA - xopropanuu Volvo u TetraPak.

Cuaryanus 6 «Pabora KoNIeKTHBA»

Ha ocHOBE TOPrOBOTO MPEATPHSATHA OBUI OTKPBIT HOBBIA IIPOZOBOJIECTBEHHEBIH MAarasvH
«JTyBpayrmkay», paGoTarommai 10 3 gacos Houn. Ha paGoTy B HOBEIH MarasyH IPHHSUHA 8 IIPOIABIIOB, IO
4 yeIoBeKa B KaXKIyIO CMEHY M 3aBe/IyIOMyio MarasuHoM. I'paduk paGoTs! G5UI COCTABIICH CIETYFOLIHM
obpazom: ¢ 8 o 18 uacos pabotaia mepeas cMeHa; ¢ 18 10 3 gacos paboTana BTopas CMEHa.

B KOJUICKTHB IIPHHSIN B OCHOBHOM MOJIOJIBIX TIPOJIABIIOB, HO € XOPOIIEH NpodecCHOHaTBHOR
MOMTrOTOBKOM. PafoTars Havaim APYXKHO H CIQXEHHO. 3aBemylolnas MarasvHOM, HMEIoIas B
oTMuUMe OT MpPOJABIOB GONBIION OmbIT paGOTEI B TOprosie, Obula TpeOoBaTeNbHA, CTPOra M
crpasemmBa. OHa Cpasy pacpeferia paboTy UTs KakI0ro POAABIIA, KX 00sI3aHHOCTH.

Bce mpozaBIkl K paboTe OTHOCHITHCE CEPBE3HO, TOOPOCOBECTHO, B KOJUICKTHBE YCTAHOBA/IACH
npyxeckasd atMocdepa. 3aBeyromast [0 BCeM BOSHHKAFOLIMM BOIIPOCAM H mpobieMaM obpamanace K
TpOJIaBLaM, IT00BI COBMECTHBIMH YCHIHSIMH IPHHATh PEINCHHE.

PaGOTHHIB! MONYYAIH MOPATBHOE YAOBIETBOpeHHe OT paboTsl. CTapalick He IIO/UIABATECS
[ECCHMHUCTHYECKOMY  HACTPOEHHMIO, HAXOJMIM B3aWMOIOHMMAHHE, Kak C  BBINCCTOAMIMM
PYKOBOJICTBOM, TaK H C IOKyTIaTeIsIMH.

Marasua mpuobperas Bce OOMNBINYI0  TOMYJAPHOCTE, HYHCICHHOCTB TIOKYTIaTeNeH
YBEIMUMBAIACH, POCTH OOBEMBI TIPOK W MPOAABIIEI NEPECTAM CIPABITECA C o0seMoM paboTEL
BhUIO PeIIeHo B3Th Ha paboTy ele oHoro npojastia. [lomam 00bsBIeHHE B rasery. [1o oObABIeHIIO
0BPATHIHCH HECKOIBKO JieByIIeK. 3apemyrommas nobeceioBaa ¢ KaxKIoH, CO3BOHMIACH C MarasuHaMH,
e onu pabotami panee. Beibop man Ha 0fHy U3 JICBYIICK. 3asemyromas 0OpaTiIach B OTHEN KaapoB
¢ TpocK00i odopMuTh HA paboTy HOBYIO COTpyAHMIy. Bee odopmieHrst OBUTH IIOYTH 3aBEpIICHEL,
KOrZa OT BBIIECTOAIIETO PYKOBOZACTBA IPHILIO PACHIOPSDKCHHE MPUHATH Ha paboty Ipyroro
npozasia. He xenas CIIOPHTE C HaYaTbCTBOM, 3aBE/yIOMas MarasiHOM COTIaCHIach PHHATH JIpYToro
nponaBna Ia paboTy, HO MOCTABHJIA YCIOBHE, YTO €ro NMPAMYT BPEMEHHO. Hoseii mpopaser; B. H.
HEKOHOBA B OTJIFUME OT BCEX pabOTAIONMX IIPOIABLOB OBUIA JKEHIIMHON CPEHUX JICT, HETPUSITHOH
BHEIHOCTH, ¢ NOCTOSHHO IUIOXHM HACTPOSHUEM.

B. 1. HUKOHOBa IPHCTYIIIA K CBOHM OOS3aHHOCTAM, W B CBOH ICPBBIA e pabounii 1eHb
BCTYIMIAa B KOH(JIMKT CO BCEMH MpPOJABLAMH. 3aBe/ylomas MarasdHOM YCTOKOH/A JCBYIICK,
moHanessmmcs, uro B. M. HukoHOBa OCBOMTCS C TpajuIHAMH, HOpMaMu M TIpaBHJIAMH,
CITOYKMBIIMMUCS B KOJUIEKTHBE, H H3MCHHTCS.

Ho Ha cre/Iyomii IeHb [POK30IIer eme omuH KoHdumkT. B. M. Huxonosa 3asBuia, 9T0 HE
JKemaeT paboTaTh B BOJOYHOM OT/ENe, TaK Kak 3[CCh Camoe BOJBIIOe KOIMMYECTBO IIOCETUTENEH, eH
TSIKENI0, CKA3bIBASTCS BO3PAcT. 3aBelyiomas oOBbSCHWIA ¢if, 9TO B COOTBETCTBHH C YTBEPHICHHEIM
TONIOYKEHHEM, KK/ IPOABell B TeYeHHe Hele i paboTaeT B OJHOM OTZENE, 8 II0 HCTCUCHMH CPOKa
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IIPUHUMAET IPYTOH OTZEN, T. €. IPOMCXOIUT IIEPEMEIEHHE IIPOIaBLIa [0 BCEM OT/IEIIaM.

B. W. HukoHoBa 3asBuUIa, 9TO eclH oHa Oonbire Bcex paboraer, TO MyCTh e M ILIATAT
Oompime, WeM ApPYTHM IpojaBIaM. 3aBemyromas OoOBSCHMIA €M, 4To 3apIulaTa HaYHCISeTcs Mo
9acoBOH omaTe IUIOC MPONEHT OT BBRIpYydYKH. Tak kak y B. M. Huxonosoi camoe Oombmmoe
KOJIYECTBO MOKymaTened, To y Hee OymeT W camas Oonblmas BEIpYUKa, CIEOBATENBHO, M BEIIE
3aprutara. B. M. HukoHOBA cornacunace ¢ JOBOIAMH 3aBEIYIOIIEH.

Ouepemro#t KOHGIHKT IMpOH30MIENT BEeUepoM JApyroro aHf, korma B. Y. HukoHOBO# HyXHO
65110 10 TpaduKy BEITH Ha paboTy B HOUHYIO cMeHy. OHa 3asBHIIa, 9T0 paboTaTh He CMOJKET, TaK Kak
y Hee JieTH ¥ BooO1me e Tsnkeno paboTarh HOYEIO.

Cutyamis B KOJUIEKTHBE Hakasuiack. IIpomaBmoB Bce Oosee pasipakaio noseneHue B. .
Huxonosoit. OuepenHoit ckaHal IpOA30IIes, KOTa MpoAaBlaM Beinasamy 3apiuiary. B. M. Hukonosa
Hadaa BO3MYIIATECA, UTO €if He JOIUIATIIIH, TaK KaK y OPyTHX IpoJaBIoB 3apiuiaTa Bemme. Eif cram
00BSACHATB, YTO OHA He paboTala B HOYb, 33 YTO ST AOOTHATETHHAI Hal0aBKaA.

B. W. HuxoHoBa rpyOria MOKymaTensM, Ha Hee 9acTOo HOCTyHaltd XaloObl. PykoBozcTBO
00BSBIIIO €if BEIMOBOP, HO 9TO HE A0 MOTOKHUTENBHOIO pe3ybTara.

Yepes HEKOTOPOE BpeMsI CTallH NTOCTYIATh xalo0kl OT MoKynarenei, uro B. M. Hukoxosa
HENPABHIIGHO C@eT cady, 9acTo OOBEIMMBACT, M COBEPIIAET €Ile P/ IpyOBIX HapyIICHHH MpaBHII
TOPTOBIH ¥ JUCLAILIAHEL

3aBemyrommnas mmepeaia xKaro0bl BEINECTOAIEMY PYKOBOACTBY, HO OHO BHOBb OTMPaHHYIMAIIOCH
/b BEITOBOpoM. IlposiaBlioB Bce Oonbime pasmpaxano mnoseneHue B. M. Huxonosod. Torma
3aBejIyromas, 605Ch, YTO KOJUIEKTHB PAaCcTIafeTCsl, Pl TOMTH Ha XUTpocTh. OHa MMeNa B HaJIOTOBOH
cyx0e XOpOIIEro 3HAKOMOro, MOIOBOpHJIA C HHM H permia ycrpouts B. . HukonoBoi
«KOHTPOJIIGHYIO IIOKYNKY». B HasHaueHHBIH IEHb 3HAKOMBIA 3aBEyIOMCH IPHINET B MarasuH,
TIPHTROPHUBIIMCE YETOBEKOM B HETPE3BOM COCTOSHHH, cTal mokymnarts y B. M. HukonoBoi «dro-
HHOYIb Ha Y/KHH. 3aMETUB Y IIOCETHTENS KpyIHEIe 1eHbrH, B. M. Huxonosa cobpaa eMy XOpOIIyIo
KOp3HHY, He 3a0BIB BHECTH B CyMMY H CBOIO «HAKPYTKy» 38 0OCITyKHBaHHE,

B xone naHHON mpoBepkH ObUT BEIBIEH obcdeT mokymarensd. Harorosas ciyxOa Haloxma
mrpad Ha npexnpusTHe U Ha nponasia B. M. HukoHosy.

B cBmm ¢ rpyGeiiumv HapymerumeM B. M. HukomoBy ocBoGomwmM OT 3aHMMaeMOH
JOJDKHOCTH, 9TO BEBBAJIO IIOJIOKHTEIBHYIO PEAKIIHIO CO CTOPOHEI IPOJABIIOB.

Bmecro B.J.HuxoHOBOH 3aBe/Iyrollias Marasdia pellia caMa IpHHATE Ha paboTy HOBOTO
mpoxasiia. Kak Ok He ommbuThCs!

Curyanus 7 «Korma y KyMymex coriachbs HeT»

OTtmoBens Ha COBEIIAHHUH

Ha COBEINaHHM Y KOMMEPYECKOTO IMPEKTOpa 3aBofia PamMofeTaiel OOCYXKIancs IPOeKT
[lono’keHUS O BHOBb OpraHM3yemoif cimyxOe MapkeruHra. IlpencraBisun MPOEKT TOJBKO HTO
TIPUHATEIA Ha paGoTy pyKoBOAHTENb cyx0bl KpaBueHko. [J1aBHBIN OMIOHEHT — HAYAILHAK OT/CIa
cObrTa OenopOoBCKHii 3a4BHI B BEChMa PE3KOM TOHE:!

— Jla, ¢ 3akasaMH cTanmo TpyaHo. Y mosToMy, pasymeercsd, orhen cOBITA OYCHb
3aMHTEPECcOBaH B TOM, YTOOBI KOJUICTH - MapKeTOJIOrH paboTaiy INPOJyKTHBHO H IIOMOTaIH cOEITY.
Ho BOT HACKOJIBEKO pPeabHa 3Ta IOMOIIE?

Otzen cOBITA yKe B3SUI B CBOH INTAT ABYX MapKETOJIOrOB, H OHH O9CHb HEMJIOXO CIIPABIIIHCH
C TOpYYeHHBIM MM JeloM. BceM H3BECTEH yCIleX HalTuX SKBanali3epoB Ha PhIHKE. MBI M BOpeh
IUIAHAPOBAIA BECTH MapKETHHIOBYIO PabOTy IO TOBApaM MMHPOKOrO MOTPSONCHH. Teneps Hammx
paGOTHIKOB HAYMHAIOT PACTACKHBATE 110 IPYTEM CIIy)K0aM, HO ISNIO JIAKE HE B OTOM.

[naBHas MapKeTHHTOBas MpoliieMa UL Hallero 3aBofa — COBIT OCHOBHOH MPOIYKIMH —
pammozieTaneil. A Kak pa3 Ty HPOMYKIMIO HM HOBBIA PYKOBONHTENL TOCIIOMHH KpapueHko, HH €ro
COTPYIHUKH He 3HAIOT. MexIy TeM BCEM M3BECTHO, YTO IIABHOE B MAPKETHHIE — 3T0 XOPOLIHI TOBap.
A Halm MApKeTOJIOTH KaK pa3 TOBap H He 3HAIOT.

Cryx6a MapkeTHHra cobmpaercs, o HooMy [10II0KeH1IO, BCEM NaBaTh PEKOMCHAIMH — H
YTO IIPOM3BOIUTH, M KAKYIO IeHYy Ha3HadaTb. A 3a COBIT, MEK/y IPOTHM, OTBEHAIO 4. U Bece 37ech
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3HAIOT, YTO 4 33 HETO OTBEYATH YMEIO. 3HAYHT, Y MEHs JOIDKHO OBITh TOBEpHE K HX peKOMeHIaisaM! A
KaK s MOT'Y JIOBEpSATH HempodeccroHanam?

ITocMOTpeT S WX «AHKETHI IOTpeOUTeNned», «CXEMBI INO3UIMOHHPOBAHHSY), «MAaTPHIIBI
TIOCTpOeHHMs cTpareruity. YTo cka3arh? BEINIAONT KpacHBO H JULL IUCCEpTALUi, KOHETHO, COMIET HITH
IS cTaTell B HAYYHBIX KypHalax. Ho KTO 5TH TaOMHIBI M IMCCEPTaIliH 3AlONHATE OyIeT, KTO 3TH
«OauIsl 3Ha9MMOCTH paccTaBuT? Hac oT 51o0# paboTEI yBONIBTE, HHAYE HH Ha YTO JAPYroe¢ BPEMEHH HE
OCTaHEeTCS, @ BCE HAIN CKIIab! OyayT 3a0HThI IIPOIYKITHEH.

Mozxer OBITB, TaM, 38 PyOeKOM, MapKeTONIOT M B CaMOM JiENie BCEMY roJIOBa, TaK BEIb TaM
NeHCTBATENBHO IpodeccHoHaubl paboTaloT, B TOBAap CBOH 3HAIOT «OoT ¥ Jo». Ham ke mo Hamei
6eIHOCTH PACIBUIATECS U TyOIMpPOBATh CHITEI B paboTy He3aueM, 10 HAIIX COTPYIHHUKOB MBI ¥ B CBOEM
oTIerne B 00Ky He JamuM, paboTta HaiieTcs, 1a ¥ OOBACHHTE, ECIU Hal0 Oy/IeT, TEXHIIECKUE BOIPOCH
— me npobrema.

B o6brmemM, oTaen cOpITa CuMTaeT, 94ro ceifdac HoBas ciryxk0a, B TOM BHJIE, Kak OHA 3aayMaHa
110 TToJo)KeH IO, HIYero O3HTHBHOT03aBO/TY HE JIacT.

Kaxk 310 OBLTO ,

Ha 3aBojie pauoieTaseii, BEITyCKaBIIEM B OCHOBHOM BOSHHYIO IIPOYKITHIO — MHUKPOCXEMEL,
TpHl TOfla Hasajl BO3HMKIA IPyIIa MapKETHHTa TOBApOB HapojHOro morpedienus. OHa BXOUIA B
COCTAR OTZENa COBITA M COCTOSIA M3 JIBYX YeNOBEeK, BonmkoBa B OHOOMKEHKO — 9SHTY3HACTOB,
COBMEINABIINX OCHOBHYIO pabOTy ¢ BeuepHHM OOYdYeHHEM B IIKONE MEKTyHAapo[HOro OmsHeca H
MapKeTHHTa.

I'pyrma cymena npossuts cebst. I1o ee IPELTOKEHUIO B O/IHOM K3 LIEXOB OBUIO PACIIMPEHO
TIPOM3BOJICTBO SKBAIAN3EPOB — BAYKHOTO KOMIIOHEHTA [ist GBITOBBIX ayJHOCHCTEM BEICOKOTO Ka4eCTRa.
OGBeM IpoIak SKBAIAH3EPOB YBEIUHBAIICA 09€Hb GBICTPO.

Ha yue6e cOTpY/IHUKY TPyIIIbl IO3HAKOMIUTHCE ¢ KpaByerKo u ero Kojuleroi, KOTOpeIe O4CHb
XOpOIIO OPHEHTHPOBATACH B HHCTPYMEHTAPHH MapKETHHTOBBIX MCCICNOBAHUH ¥ CYUTAIH, YTO IPH
JIOBCPAM K HHM CO CTOPOHBI aIMHHWCTDAIAM JIejia TIPEINPHSTHA MOTH OBl MOHTH 3HATMTEIBHO
yenemmsee. CaMoCTOSTeBHOCTE OHM TTOCTABIIIN YCIIOBHEM MEPEX0/ia Ha 3aBOLL.

C HX IPEXOOM TOJ{ Ha3aj TPyIila MAapKETHHIa BBIIETHIACH B CAMOCTOSATCIBHBIN OTZEI,
TIOUMHEHHBI HAOPIAMYIO KOMMEpUYECKOMY JHpEeKTOpy 3aBoja. EMy ke NOTIHHSIICS Taikke pas-
pOCIIIics OT/EI COBITA.

Bo3IaBEBIMI OT/eT MapKeTHHra KpaBueHKO IPeUIOMKWI CTPYKTYpHpOBaTh OTACHI IIO
(GyHKIMOHAIBHOMY NPHHIMMITY, apPIyMEHTHPYA 3TO HeoOXO/IMMOCTBEO PE3KOr0 IIOBBIIECHHS YPOBHS
podecCHORATM3MA MAPKETHHTOBOH e TebHOCTA. [IpHie/memMy ¢ HAM KOJUISre OH HOPYHIT BECTH
FCCIIEIOBATENBCKO - AHATHTHYECKYIO TPYTITY, Cam NPEIONarayl 3aHATHCS PeKIaMHOH paboTol, a Ha
Boskopa # Di60KeHKO BO3Naramch eHoBas [ lomTrKa U JTOTHCTHKA.

IIpoGremMbl cObITA TP 3TOM OCTABAIMCH 32 IEHCTBYIOMMM OTZCIOM cOBITa, KOTOPBIM
KOMAHZIOBaJ TTONMYJSPHBI B aAMHUHHCTpaiuH (DeIopOBCKHIL. Takoe pasmeneHue IOJHOMOYHH, Kak
cautan KpaBdeHKo, TO3BONANO HAZEAThCsS 00OHTHCH Oe3 KOHQIMKTOB CO CTapOKMIAMH 3aBOJIA.
TOT TOIX0M GBUI 3a70/KeH B IOATOTOBIEHHOM Mapkeronoramu mpoexrte [lomoxenus o cyx0e
MapKeTHHTra Ha 3aBOJE.

OnHAKO TIPOEKT He IpOIIel MMEHHO M3-32 JKECTKOM IO3HMIHH DPYKOBOJCTBA OTZAC/]A
cbrITa.

B pe3ynbTaTe KOH(IIMKTA BHOBB MPHOBIBIIAE MAPKETOJIONH YBOIMIIACE, @ OCTANILHEIE BHOBD
CTaM COTPYAHUKAMH OT/ENa CObITa.

Curyanns 8 Caryanns Qs aHaim3a padodero BpeMeHH AHPEKTOPa 3aBOAA «Pycexkui
CTPOHTEIb»

3aBox «Pycckmit crpomTens». CTpouTenbHas IUIOMAAKa [PH CTPOMTEIBCTBE Or1a
BEIOpaHHAas Ha CBOOOHOM TEPPUTOPHH, C YIETOM PasBUTHS 3a TOPOJIOM.

CHaualia ITaHKPOBAIOCE IIOCTPOUTH 3aBOJT MOIIHOCTEIO 150 TRIC. KB.M. TIOJIE3HOH TIIOMIAIA
B rox. Ho u3 TpebGyeMbIX IO IPOEKTY CPENCTB HMEIOCH TOJBKO 60%. Yupemurenn obernam
106aBUTE, HO, YK€ B XO[I€ CTPOHTENECTBA OBUIO IPHHATO PEICHHE NCPECIATh IPOCKT TaK, 4TOOBI
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XBaTHJIO BBIAEIEHHBIX cpefcTB. COKpaTHIH BEICOTY I[EXOB, JIMKBHIMPOBAIH «JIAIIHHEY KPAHBI B
KaXJOM MpoJIETe CKIaga, «ype3anw» aIMHUHHCTPAaTUBHEIM Kopiyc u Jnap. B pesymnsTare
BBIIENIEHHBIX CPE/ICTB XBAaTHJIO, OHAKO C MOMEHTA BBOJA B JeiCTBHE 3aBOJia HH OIHOTO I'oja He

BEIIonHscs 11aH. C nepBBIX AHEH paboTEI 0CTPO BCTal BOIIpOc o0ecledeHus pabouuMHy KaIpaMu.

Co BpeMeHeM CTaJI0 BEIXOJHUTE H3 CTpost 000pyIOBaHHE.

Mmuoro ner Ha 3aBojie He OBUTO ITABHOTO HHXKeHEpa. TpecT mbrtayics mogo0paTk AHPEKTOpa,
KOTOpEIM cMoOr OBl BBEIHIPaBHTh OOCTAHOBKY. 3a HYeTHIpe Iofa CMEHHIIOCH UETHIpEe AUPEKTOpA.
Hogerif - pabotaer Ha 3aBoJe C «IIEPBOTO KOIBINKA», HAYWHAT B OT/EJIC TIIABHOTO MEXaHHKa,
3aTeM OBLT HasHa4eH INaBHEIM MEXaHWKOM 3aBoja. M BOT Temeph yke B TEUEHWE OBYX JIET
mupextop. MmxeHep-mMexaHuk mo o0pa3zoBaHuWio OH ObIcTpo pasobpaicsi ¢ 0COOEHHOCTSIME
TEXHOJIOTHH.

C mpuxomoM HOBOTO IMPEKTOpa IIONOXKEHHE Ha 3aBOJE HECKOIBKO CTaOMIM3HpOBAoOCh.
Paborars mpHxomunoch MHOTO, 9acTO M B BOCKpeceHbe. PyKoBoACTBO TpeOOBalo MPHCTYIHTE K
pexoHcTpyKIuH, [Tpemmonarancs nepexos Ha BEITYCK JOMOB HOBOH ceprr. Ho cepb&3Ho 3aHATHCS
IIOJITOTOBKOH K PEKOHCTPYKIMH He OBLIO BO3ZMOKHOCTH. 3ae/1aia TEKyIKa.

Bor w® ceromHsd, mpexae 4YeM OTIPaBHAThCA JOMOM, HOBBIM JUPEKTOp PpEIIHI
IPOaHATH3HPOBATE IPOLIECANIHH NeHb, pa3o0paThes, 104eMy HAMEYEHHOE He BBIITIOIHEHO.

Yro Ha ceromHs ObUI0 3ammaHipoBaHo? W3 BaKHBIX, IPENyCMOTPEHHEIX HA CETOAHS OEI, HE
IPOBEICHO 3alITAHAPOBAHHOE COBEIAHHE C HadalbHHKaMH IEXOB IO  OOCYKICHHIO
IpeAmoaraeéMoif peKOHCTPYKIHMH, HE COCTOsIach Oecela ¢ HadYaIbHUKOM OTAENa Tpyda H
sapaborHoii wiarsl. Cobupacs 3aexath K mocTaBinuky. He 3aexan! JlapHo He Japai IOKOS BOIIPOC
Heperpy3Kd 3aBOJACKOM KOTENbHOM CTOPOHHMMH HoTpebutensmu. Hano mmubo OTKIIOYATE 9acTh
norpeburenei, G0 CMOHTHPOBATH JOIOIHHTEIHHO B HOBBIX KoTia, Ha nponapky 3uMoM HAET
KOHjleHcaT MecTo napa. Cpok TepMooOpaboTKH yBEIMINBACTCS, KAYECTBO H3/E/IHs yXYAIIACTCS.

He ymamoce nmpocMOTpeTh IOATOTOBICHHBIM MaTepHal A J0Kajga Ha IIPOH3BOACTBEHHOM
COBEIIaHHH.

Yem sxe OBUT 3aHAT IENBIH JEHb?

Hauay BCioMHHATB!

VTpoMm, emé no Hagano pabodero mHs, IOTpebOBaJOCh CPOYHO OTIPABHTE HA MOHTaX
HEIOJAaHHBIE IIaHEIH: 3BOHOK B IIEX, JUCIETYepy, B TpaHCHOpTHYyIO ciyxOy! M3-3a HeCKOIbKHX
HaHeNed IPHIUIOCH TPATHTH CTOMbKO BpeMeHH! W Tak kxaxmeni mers! Urto - mubo obs3arenbHO
HezmocTaéT. U cpasy 3BoHKH!

IToroM 3amén riaBHBEIM MexaHHK. Ha ciiiaze roToBod IPOAYKIHMH OCTaHOBHIICS KpaH.
ITpHIIIOCh CPOYHO TOEXaTh K 3HAKOMOMY AupekTopy Mexanuyeckoro 3aBoza. [Ipocuts momorm.
OT Tyja - K IapTHEpaM II0 IocTaBkaM. 1o Bo3pamieHMIO Ha 3aBOJI NPUIIOCH ONSTH 3aHHMAThCH
KPaHOM Ha CKJIaje TOTOBOM IMPOAYKIMH. PEeMOHT He OBLI OKOHYEH, OTIPy3Ka OCTaHOBUIACH, Cpasy
3BOHKH!

3aHuMAaCs pacipeieieHAeM aBToTpaHenopTa. [1o Kaxkaol MEnous B ropojl, Hy)KHa MallliHa:
W IUTAHOBMKY, H MEXaHHKy, W Oyxrantepy, H (HHAHCOBOMY AMPEKTOPY, H IHPEKTOPY CIyxkO0
KagpoB ® T.0. Mamme cBoux Mano. Kaxmpli pas OpHXOJHTCS CaMOMy 3aHHMAThCA
pacnpeneneaueM. KoMy exaTth B IEpBYIO Ouepesib, KOMY - IoToM. Kak/blif 10Ka3kBaeT, YTO €CIIH
OH HE MOoeJeT HeMeIJIeHHO, 3aBOJ OCTaHOBHTC! ABTOOYC BBIAENHIM IV [EPEBO3KH pabOvMX.
Jluém e3qut 1-2 demoBeka.

Ipumén mupeKTop ciykOsl Kaapos. OmsTh [Ba 3asBICHHS. YBOJBHAIOTCS (OPMOBIIHKH.
Oua pabourii TOBOPHUT, YTO HAIIEN MecTo, Tie Oyner noxydars Gombime. J[pyroi - Hamen MECTO

mobmuxke k moMmy. Pabounx um Tak He xBaraer! J[aBHO Hago pemarbk CO CTPOUTENBECTBOM

cobereennoro moma. Cpasy 6bl 06CTaHOBKA HECKONIBKO paspsmunack. JIromu momum GBI HE ©

'3aBOJI4, 4 Ha 3aBoj!

3amaHHe AUPEKTOPY CIy:KObI KaapoB: MOATOTOBHTH CIIPaBKy 00 OOECIEUEHHOCTH MKHIBEM
paboumx 3aBo/a ¥ 0 MOTPEOHOCTH B JKHIIBE JUISL PENIeH s TIPOOIEMEI ¢ HAaliMOM Ka/IpoB.

IIpoBepu X0/ PeMOHTA KpaHa Ha CKJIaje roToBoi mpomykiuu. Kpan 3apaborain. Bo Bropyio
CMEHY HYJKHO JOIONHHATETBHO BEIBECTH BCE, 4TO HE JoJaHO JHEM. IlepecMoTpeTs paboTy HOYTHOM
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cMeHBl. Bruenuts Gosblme TpaHcmopra. MOTYT I NPUHSTE MOHTaXXKHHKH Ha OOBEKTe.
O6ecreunTs pa3rpy3ky! BoT Tak xax sl 1eHb!

BEIXOAUT, 4YTO Jejia, KOTOpBIE s MAeiar BpoJe Obl HYXKHEIE, HE II03BOJSIOT 3aHATHCA
pelleHreM AeHCTBHTENBHO BaKHBIX BONPOCOB. I'e B3ATh Bpema? Kak jydine opraHu3oBaTh CBOMH
pabounit neHs? MHTepecHo, Kak y APYTHX JHPEKTOPOB 3aBOJIOB?

Curyanus 9 «/IBoiinas» Kxapbepay»

V 1llaskara Kaiinymuna ocraBaiock 20 MUHYT 10 KOHLIA 00€/IEHHOTO IIEPEPEIBA, H OH PEIIUII
IOTPaTHTh 3TO BpeMs Ha 00AyMbIBaHHE IIPEACTOAINEro pemeHHs. OH MOHHMAN, 4TO 3TO Oyner
TPYAHOE pelleHne, HO He IPHHATH ero OBUI0 Helb3sl.

I1laBkar, koTopoMy ObBUTO 23 roma, TONBKO YTO OKOHYMI (aKylIbTeT MEKIyHapOIHOIO
OH3HECA M JIeJI0BOr0O aJMHHHCTPHPOBaHHS CTOMMYHOr0 MHCTHTYTa MEXIyHAPOHEIX OTHOINCHHIH.
O6yuasach B HHCTUTYTE, OH BBIE3KAT HA CTAXKHPOBKY Ha ONHH ceMecTp B Vcnanuio. ¥ Hero Obura
MeuTa paboTats mu60 3a py6GexoM, THO0 B HHOCTPaHHOM KOMIaHHH y ce0s Ha poxuse. Emg no
okoH4arHs Bysa IllaBkar pasocian CBO& pe3toMe IO psjly H3BECTHBIX (HpM, B TOM 4HCIE 32
TpaHULy.

Bckope w3 maTH (GMPM OH IONyYH IpHITAlICHHE UL WHTEPBBIO. bBonbime BCEro €ro
NPUBJIEKIO0 MHCHMO H3 BCEMHPHO H3BECTHOH He(TSHOH KOMIIAHWH, OCYINESCTBILIOLICH CBOH
onepanwu B cpernHeasnarckux crpaHax CHI'. B muceme ykaspBanoch, 4TO HHTEPBRIO C HHUM
[UIAHUPYETCS IPOBECTH B MTal - KBAPTHPE KOMIAHWE B OJHOM U3 KpymHBIX roponos CIIIA u uro
KoMITaHus GepéT Ha cebs pacxomsl Ha 510 Meponpustie. [Ipn6sB B Ha3HaYeHHBIH CPOK B mTab -
KBapTUPY KOMIIAHHH, OH HAIIE, 9TO TaM paboTaroT 04eHb pacIojaraimye kK cede oI H 4T0
OHH TOTOBEI IIOMOYE €My BO BeéM. Hambomnee HHTEpeCHYHO HHGOPMAIHUIO OH IOJIYYHI OT APYTHX
KAHIHIATOB, IPHOBIBIINX, KaK M OH, B 9TO BPeMs B KOMIIAHHIO /Ul HHTEPBEIO. JTO OBUIH JIOTH U3
PasHEIX dacTeil cBeTa, HO MX OOBEAMHSI OJMH HHTEPEC - MONYIHTh PabOTy B TAaKOH M3BECTHOH
OpraHu3alyH.

IlJaBkaTy B pe3yabTaTe IEPErOBOPOB CENaH IPEHNOKEHHE 3aKIIOYHTH C KOMIIaHHEH
TPEXTOMMUHEIH KOHTPAKT Jisi paboTHl B €€ OTHENCHHH, PacTioNnoXkeHHOM B DiMa-Ote. FIMEHHO H3
3TOTO TOpOJAa KOMIIAHHS OCYLIECTBIIANA CBOH OINEPAllid BO BCEM CPEIHEA3HATCKOM PETHOHE.
KoMmaHus uMeIa TaM JaTeKo HAyIHe IIAaHbl B CTPEMHIAch MOCKOPEe 3aBEPITHTE HOPMHPOBAHHE
mraTa KBanmH(GHIMPOBAaHHEX paGoTHHKOB M3 umcia rpaxaad crpan CHI'. Opnako mopmucaHue
KOHTPAKTa OTKJIAIBIBAIOCH HA MECAIl. 3a 3TO IEPHOJ I1aBkat HosmKkeH ObUI emmné moOkBaTh B DIMa-
JTe W IEPErOBOPUTE ¢ PYKOBOICTBOM PETHOHAIBHOTO OT/ENCHHS KOMIIaHHH. TONBKO IOCTIe 3TOr0
€My IIPE/ICTOSIIO IPHHATh OKOHYATENIbHOE PeIICHHE.

ITo »roit moesaxu IllaBkar Hukoraa He Gpur B CpemHedt A3um, IOSTOMY OHA IPOU3BENA Ha
HErO CHJIGHOE BIeYaTiIeHHe. 110cie CTONHIBI TOPOJ MOKasaics eMy CKYdEHHBIM M Kak OBl
3aK/TFOUEHHBIM B 4alTy. BEUIO JIeTo, M ¢ 9KONOTHel fela B TOposie 06CTOIIH HE JIyqiinM 00pa3oM.
CTOHMOCTE TOBapa, YCIyT, GIM3KUX 0 KadecTBY 3apyOeKHbM 00pasiaM, HECKOIBKO IPEBBIIA0
CpeJTHMii MEPOBOi ypoBeHb. [103TOMY pPyCCKOrOBOPSINUM COTPYIHHKAM KOMIAHHK MPUXOMIIOCH
CHHMaTh CHOCHOE II0 KaueCTBY JKIJIBbE BIAIH OT IIEHTpa ropoja, IIe paclojaranack KOHTOpa
xomranuy. [Ipo6KH Ha JOpOrax B 4ac IHK OCIOXKHAIHK MEPEIBIKEHHE 110 FOPOAY. BONBITHMHCTEO
COTPYAHHKOB €ro KOHTOPEI TOBOPHJIH Ha JIBYX A3BIKAX: PyCCKOM M aHrmickoM. OnHaKo Mao KTo
3HAI MecTHEIH s3bIK. 11laBkaT moHsI, 4To 03 HOCTATOYHOIO 3HAHMS MECTHOTO fA3bIKA Kapbepy B
OTHEJEHHH OyZeT CHejiaTh Helerko. B KOHIlE KOMaHIMPOBKH PYKOBOICTBO OT/ICNCHHA
MOATBEPMIIO COTTIACHE KOMITAHHH HA KOHTPAKT M MPEJIOKUIIO HAYalbHYIO 3apaboTHYIO ILIaTy
TaKylo, 9TO ¢ Y4ETOM HAIOTOB M CXKCTOMHBIX GOHYCOB, MPUKUHYM IIIaBKaT, OH CMOXET XKHTh B
3TOM TOpone, obecnednBas cels OmpeeNEHHBIME yAOOCTBAMH M JaKe OTKIa/bIBas ACHBIH Ha

Oynymee.
OZIHAKO ero permeHne OCIOKHAT TOT (BaKT, 9T0 BCKOpe OH cobupasics xeHAThes Ha Mapune
Kosnmopoil. Voxe 6Bl1 HasHmaueH geHb cBagsOel - 10 cedrabps. Mapusa, BBOIyCKHHIA

5KOHOMHYECKOTO (haKyJIbTeTa yHHBEPCHTETa, paboTara Ha XOPOIIeM MECTE B OZIHOM H3 KPYIIHBIX 1
YCIEIIHEIX KOMMEPYECKHX OaHKOB CTOJHIIEI, HMCIOIIEM CBOH (uamansl MOYTH BO BCEX CTpaHax
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CHI'. Ona paborana B GaHKe yxe [iBa roja, eme eif o4eHb HPaBHJIOCH XKUTH B CTONHMIE. Y HeE
TOIXOJHJI CPOK IIEPBOTO IIPOJABHXKEHHS, M B 00JIee YCIIEIIHOM BapHaHTE OHa MOrja OBl 3aHATH
TIEPBYIO B CBOEH Kaphepe PYKOBOIAIIYIO MO3HIHIO B OJIHOM H3 NepuepUiiHbIX OTAENCHUAX OaHKa.
BosbIe Bcero BakaHCHH HMENOCE HMEHHO TaM.

Mapmaa HuKOrAa He Xuiua 3a rpasuieil. OHa moOmia myTelnecTBOBAaTh, HO HHKOI/A HE
MeuTasa YKHTh BIAIH OT POJHOr0 I0Ma, CBOMX POXUTENeH, npy3ei, 3HakoMbIx. OHa npe/monarana,
4TO KOrja-HuOyap el MOTYT CIeiarh Takoe npeanoxenne. Oqnako IpHUHATE €ro OHa emE He Obl1a
roroBa. OHa OYEHH IEHHIIA CBOE MecTO pabOoThl, TO OKpYXEHHE, KOTOpoe TaMm OvlIo, Imonei, ¢
KOTOpEIMH OHa pabotama. Y He€ Obumi HanaxeHbl 3(Q(EKTHBHBIC OTHOLICHHA C KIHEHTaMH,
MHOTHX H3 KOTOpPBIX OHa 3Hama jiuyHo. OHa XoTena BeIMTH 3aMyx 3a IllaBkara, HO He
MpeACTaBlsIa, KaK OHA CMOXKET OTKa3aThbcs OT BCEro TOro, 4ro y He& yKe ecTh. BH odeHb
XOTEJOCh H CIeNIaTh XOPOIIYI0 Kapkepy U OBITH CUACTIMBOH B 3aMyKECTBE.

Curyanus 10 «IIpodaems! komnanun «Megdke»

Komnanug «Menske» 3aHuManach paspaboTkoit U nmpomaxeil B PoccHH M HEKOTOPEIX CTpaHaX
CHI" KoMIIBIOTEPHBIX (PHHAHCOBLIX MPOTPaMM IS MEIMIMHCKUX yupexseHui. Kommarusa Gbuia
OCHOBaHa HecKombko JeT Hazanm Ouerom  BragumupoBudem — [leTpeHko,  OBBIEM
BEICOKOIIOCTABJIEHHBIM YHHOBHHKOM BCECOIO3HOTO B TO BpeMs MHHHCTEpPCTBA 3/IpaBOOXPAHEHHS.
B HacTosImee BpeMsi B KOMIAHHH paboTaln OKOJIO TPHILUATH aHAJIHTHKOB U IPOTPaMMHECTOB.

Paz B Mecsl] IpaBICHAE KOMIIAHAH NPOBONHIO OOCYXJIESHHE IUIaHOB, NpoOIeM H
BO3MOIKHOCTEH HMEIOIMMXCS y KOMMaHWH. 3acemaHus cobupan u nposoxun cam llerpenko. B
npasienue Take Bxomwin: Pemuke Tomkxaués -mapkeTwHr; Exarepuna CEMuHA - OlepalldH;
Anexceit Xutun - passutue cucteM; JIMuTpuii BopoBckoi - GHHAHCE H y4€T; AxMeT Barupos -
CHCTEMHBIH aHanu3. Hmke NpuBedeHa 3alMCh 3acEaHHsA IIPABJICHHS, Ha KOTOPOM OJHMH H3
BOIIPOCOB 06Cy KIeHUs OBUTH KOHTPAKTHI 110 00CITyKHBAHUIO IPOJAHHBIX PAHHEE IIPOrPaMM.

[lerpenko. M Tax, nocneaHee B IIOBECTKE JHSA CETONHSIIHEr0 3aceljaHHA 3TO KOHTPAKTHI IO
obcayxuBaHuio. JIMATPHH, 3TO BAlll BOIIPOC.

Boposckoit: Jla, s IpoCMOTpPeN KOHTPAKTHI 0 00CITy KUBAaHHUIO IIPOrpaMM, HMEIOIHUECA Y Hac €
pAZOM HAIIMX KIMEHTOB, H MHE Ka)KeTcs, 9TO MBI HE IOJIy4aeM OT HHX XOpOIIero BO3Bpara Ha
kamutan. [lo MouM mozcuéram, mydmme GbUIO OBl IPOAABATh KaXIbIH rof 0OHOBJICHHYIO BEPCHIO
HAIIero makera nporpamMM «MemsKey, YeM IpeyiaraTh KOHTPAKTE M0 BX O00CITyXUBAHHIO... HIIH,
5TO COBEPIIEHHO SICHO, MBI IOJDKHEI YBEIIMIHUTE HEHY 9THX KOHTPaKTOB.

[Merpenko: Ha ckonbKO THI IIpeIaracinb IOAHATE neHy?

Bopogrckoii: Ceromss Mbl Ha OTMETKE HYIEBOH IIPHOBUIH.

I[Terpenko: Tax 4TO THI Ipe/Iaracib?

BopoBckoi: A Aymaro, Mbl JIOJDKHEL YBEIMYATE TOAOBYIO IUIATy 32 OOCIyKMBaHHE MPOTpaMM
«MeaKey, 1o Kpaiine Mepe, Ha 30%.

Tonkaués: Eciy MBI 3TO CIENAEM, TO MBI MOXKEM IOTEPATE PSI KIHCHTOB... MOXKET HE T€X, KTO
y’K€ W3 HAC €CTh, HO HEKOTOPHIX NOTEHIIHAIBHBIX KIIHCHTOB.

ITerpenxo: CKOIBKO HOTE30BaTeNell POrPaMM HMEST ¢ HaMH KOHTPAKTSL 10 0GCIIy KHBAHHIO?

Tonxauér: 5 He 3HarO.

Boposckoit: MEe kaxeTcs, okoyo 80%.

[lerpenxo: Kakopa crampaprHas IieHa, HCUMCIsieMas Ha IPOLEHTHOM OCHOBE K IaKeTy
nporpaMm?

Toskaués: DTO B HEKOTOPOH CTETEHH 3aBHCHT OT LIEHBI Ha IPOrpaMMy, HO OOIbIIe CBA3aHO C
TEM, KaK 4acTO OHa H3MEHAETCS.

Xutue: MOKET MBI He JOJDKHEBI [eNaTh TAK MHOTO M3MEHEHHH B mporpammax. B mpormiom
rogy Mbl CHETATH TaKkHe M3MEHEHHA Ui mporpammel «B», u  Torma IEHTPaJIbHBIH
KapIHOJIOTHYECKHil IIEHTP H3MEHHII CBOE peIleHHE.

Ham 65010 651 TydITe TOTPATHTE BpeMs. Ha [IEPEXO0Jl K HOBOH CHCTeMe KOMITaHHH « 3L,
CemuHa: DTo He mOMOTJIo, H oT Hac ymén CranucnaB Opuamad. OH 3HAI HAIIM IPOTPaMMBI
«BJIOJIBb U TIOTIEPEKN.
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Ierpenko; Jla!- Cranucias GbUl YHHKATBHEIM cenuamucT U pabotauk. Ilouemy Obl HaM He
TIONBITATECS JIydIIe IIPOJABaTh KOHTPAKTHL IO 0OCTy)KuBaHHIO mporpamMm «Menskce»? Passe
xommauuu «Mertcuctem» 1 « TEMOC» He MpOBOAAT TaKHe Ke U3MEHEHHS, KOTOPHIC IENaeM MBI, H
HE OCYLIECTBJIAIOT 3TO Takke yacto? J[aBaiiTe COOOMIMM HAIIAM KIHEHTaM, YTO HAllX IPOrPaMMEI
ABJISIOTCS CaMBIMH COBEPIICHHBIMH Ha PBIHKE.

Tonkauér: B oHOM K3 YIIOMSHYTEIX KOMIIAHHH CMEHUIICA (PHHAHCOBEIA JHPEKTOP.

IeTpeHKo: AXMET, MBI eII§ HIYero He cIbimany oT Tebs. Moxer y Tebs ecTh Kakue-HHOYIb
HIEH B OTHOIIEHHH TOTO, KAK CHU3HThL CTOMMOCTH KOHTPAKTOB II0 00CITyKABaHHIO?

7 Barupos: Mue 0cof0 Hedero ckasaTh - 3T0 Ipobrema MapkeTHHra. MHe Tak KaxXercs... Kak
IIPO/IaBATH KOHTPAKTHI?

Cémuna: 5 mymaro, HaM Hajo MMETh OOJbINE JaHHBIX H HHMopMmamud. MoxeT ObITh HaMm
clleyeT OTIOXKHTH 3TOT BOIPOC O TeX IIOp, NMOKA MBI JIy9Ylle H3yYHM IOTPEOHOCTH HAIIHX
KIHEHTOB H TOMY IToJ0OHOE.

BopoBcko#: YTo KOHKPETHOE MBI JOJKHEI 3HATH?

Ilerpenko: Ham Heo6X0ouMO 3HATH IIPEANONAraeMble 110 IIaHy M3MEHCHHT Ha CIIE Ay OIIU
TOJl ¥ BO CKOJIEKO 3T0 000HAETCA ¢ TOUKH 3PEHHS UX OCYINECTBIICHHS,

Cémuna; VM3puanuTe MeHs, MHe Hajo yiTu. 51 nomkHa Berperuthbes ¢ I'eopruesekum B 11.00.

Bopogckoii: [Toyemy GBI HaM IPOCTO HE MOMHATH LEHY Ha IABAJUATh IPOLEHTOB UL HOBBIX
KIIMEHTOB M IIOCMOTPETH, YTO [POoH30HaET? Veemaumna xe « TMOC» cBoro IeHy Ha 35% B rom.

Ilerpenko: Uro Ts! gymaems, Oenukc?

Tonkaués: Jla, MBI MOMKEM IONBITATECS 3TO cienars. OQHAKO MBI MOXEM IIOTEpSTh
HEKOTOPBIX MOTeHIHAIBHBIX KIIHEHTOB.

Ierpenko: XopoImmo, NapaiTe MOIPoOyeM 3TO CAENAaTk.

Curyanus 11 Curyauus Qs aHa/Id3a MOTHBaIlUH TPYIOBO#l NeATeIbHOCTHOPHIa/ibI
HAJIATIAKOB

ITo wroram paGoTHI 3a TOJ MPENIPHATHE BBLIEIHIO UL MaTEPHANLHOTO CTHMYIHPOBAHHA
Gpuranel HamagunkoB 50 TeIC.py6. B Gpmrage 5 HemloBek, GpurajEp pacupenelInI CPelCcTBa
nopoeHy (o 10 ThIc. py6. Ha KaXHOro), IeM BEI3BAN GoIBIIOE HEAOBOIBCTBO PabOTHHKOB H
KOH(IIKTHYIO cuTyanuio B Gpurane. Jlanee mpencTaBIeHa XapaKTCPHCTHKA TICHOB Opuramsl:

a) Bpuramup, 43 roma. TiecnaBeH, CBOeH Kapbepoi HE JOBOJICH, MODKHOCTH Opuragupa
CUMTAET HECOOTBETCTBYIOLIEH CBOMM CIIOCOGHOCTSM. AKTHBHO y9acTBYeT B OOINECTBEHHOU JKU3HU
npennpuaTus, paboTe KIy0OB, IBMKEHHH, KOMMTCTOB, AaKTHBHO CaMOYTBEPHIACTCA. 210
OTHHMAeT MHOTO BPEMEHH, T03TOMY pe3ynbTaThl paboTel cpexnme. PaspenéH, HE HCILITHIBACT
0c060 MaTepHaIBHBIX 3aTpylHeHHH. Perymspro # ¢ OONbIIMM JKEIAHHEM IIOBBIIIACT
KBaTH(QUKALMIO Ha Kypcax. Y BJIEKaeTCs TyPH3MOM.

6) Cameit Momomoit paGotamk, 20 jer. He jKeHaT, YBICKAeTCS CIOPTOM, My3bIKOif. B
OTHOIIEHAX Kaphepsl He ompexermics. IIpodeccrro BeIGpan ciydaiHo. [Tony4yenHyio padoTy
cTapaeTcsl BBUIOIHHTE XOPOMIO, HO 0e3 -MHHIMATHBEH, OLCHKa paboTHI cpeHAA.

B) Momogo#t pabounmii, 25 ner. PaboTaeT 10 NPHU3BAHUIO (paGouas muHacTusd). Cembsl,
MaJeHbKIH PeGEHOK, OUeHb CHIIBHBI MOTHBBI y{aqHOH Kapbephl, JOCTHKCHIUS LIS/, HHHIHATABCH,
MOTHOCTBIO OTHAET cebst paboTe, OmeHKA PabOTHI BhICOKas. VIMeeT OOMBINOE JKEIaHHE yHHTCH,
[OBBIIATH KBamAduKauuio. Ero mens - cTath BUIE-IPE3UASHTOM, yIPABIIAIOMHM KopHopanuei, a
B GIIDKARIIIEH IIEPCIIEKTHBE - OpHraIHpOM.

r) PaGounii, 40 ner. Cempa , 2-€ HeTeH - CTYACHTOB. Paboraer cTabHIBHO XOPOIIO, OIEHKA
paGoTHI BEIcOKast. K MOpaIbHEIM CTHMYIIaM PaBHOMYIICH TaK XKe KaK M K Kapbepe. [TpenMymecTBO
OTIaéT MATepHANbHEIM CTHMYJIaM, TaK Kak OmjiauuBacT y4&0y meTell ¥ YACTHOE JIeucHHE JKEeHBI,
CTpajlafolell XPOHHIECKHM 3a00JIeBaHHUEM. CpobomHoe BpeMs MPOBOAMT HA Jade, yBJICKacTCHd
CaJIOBOJICTBOM.

m) Tlowuno#t paborruk (3 roxa xo nercun). Bonbmoi mpodecCHOHATBHEIN OIBIT, 3HAHMUS,
HABHIKY, He CHIDKAlomascs (u3pdeckas akTHBHOCTb. He 3ameHMM IpH KOHCYJIBTHpOBAHHH
CIIOKHBIX CHTyaluif, Ho caM (H3HYECKH HE BCET/Ja MOXKET CIPaBUTBCH ¢ HX PEIICHHCM. Hetw,
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BHYKH, JKEHA Ha [EHCHH. |JaBHas 3ajada paboTHHMKa - CIOKOiHO nopaboTarh 10 NEHCHH.
ITokasaTenu paboTEl cpeanue. SIBISIETCS HACTABHHKOM CaMOTO MOJIOZOro pabOTHHKA. ¥YBIEKAETCA
HCTOpHEH, MeEMyapaMH.

Curyanus 12 Curyanus /18 aHAJIH32 THIOJOTHIECKHX XapPAKTEPHCTHK WIEHOB KOIEKTHBA

Hempocras sta paboTa - OBITh PYKOBOIMTENEM. YCHCITHOE BBIIOIHEHHE pPabOTEHL,
OKa3bIBAETCS, BO MHOTOM 3a8BHCHT OT YMEHHS HEIOCPEICTBEHHO paboTaTh ¢ JIOAEMH, OIPEACIITh
HX TOCTYIIKH, IIPOrHO3MPOBATh HX IIOBEACHHE B OyIyIleM H €ro COLHAIbHO-DKOHOMHYECKHE
MOCIIEICTBHUS.

B HameM KomlekTHBe pabOTarOT JIFOAM, HMEHIHE CICAyIOIIHE THIIOJIOIMYECKHE
XapaKTEPHCTHKH.

Beponrka MartseeBHa - cTapmmii MacTep, 31 roa. 310 04eHb OJBHKHAS JKEHIUHA, KOTOpast
HOCTOSTHHO KY/Ia-TO TOPOIHTCH, OEKUT, HOABISIETCS TO TaM, TO 31ech. Korza oHa GeceqyeT ¢ KeM-
TO, IOCTOSHHO MEHSET II03y, BEPTHUT YTO-TO B DPYyKaxX, OTBICKACTCs, pasrOBapHBacT cpasy ¢
HECKOJIBKAMHE JTEOIBMHA. E€ JIerko 3aMHTEpecoBaTh BCEM HOBBIM, HO OHA CPaBHUTENBHO OBICTPO
octrBacT. [Ipeobnanaromee HacTpoeHue - Bec&noe, 6oapoe. Ha Bompoc: «Kak mena?» -oTBeqacT ¢
ynbIOKol: «O9eHb XOpOIIO», XOTsS HHOTIA 0Ka3bIBASTCs, YTO JIejia ¥ Ha paboTe, U B JIMIHOH XKH3HH
HE TaK Y XOPOIIIH.

IIpo cBOM JOCTHKEHHUS PANOCTHO 00BABIAET BeeM: «BOT, Ha9anbHHK I1€Xa OIISATE TOXBAIHID.
OropdeHHil He CKpBIBA€T; pacCKasbBaeT O HHX, HO Bcerpa 6ompo nobaBiser: «JT0 Kak - TO
CITy4aiftHo MOMy9I’IIOCk...», «B 9TOM HHKTO HE BHHOBAT...», «DTO HE TaK YK H TPYJHO HCIPABUTEY.

MHorja oropdaercs, [axe IUladeT, HO HeJONro. BBICTPO YCIIOKAWBAETCS M CHOBA CMCEETCA.
Mumuka xuBad. HecMOTps Ha JKHBHOCTH M HETIOCEUIMBOCTh, €€ JIETKO QHCIUIIMHHPOBATh, OHA
OXOTHO IIPHCITYIIMBAETCSA COBETaM, CTAPACTCS HX BBIIOJHUTH. B 1nenax, 0coGEHHO B TPYAHBIX,
TIPOSIBILIET GONBINYIO SHEPIAIO | 3aHHTEPECOBAHHOCTD, KpaliHe paboTocmocobHa.

Jlerko cXOmUTCs ¢ HOBBIMH JHOAbMH, E& 0XOTHO CIyIIAOT B KOJUVIEKTHBE, CIMTAIOT XOPOIIHM
4eJIOBEKOM. BBICTPO IPHBEIKAET K HOBBIM TPEOOBAHUAM.

Jles Bukroposuy - Oyxrantep, 38 netr. CriokoeH, Malio pasrOBOPYHB OKpPYIKarOIKe IrOBOPSAT,
YTO OH TYTOBAT, HO paboTaer JleB BUKTOPOBHY XOPOIIO, HUKOT/IA HH [€MaeT OMuOO0K B pacuérax.

OO6BI4HO HE ccopHTcs. EnuHCTBeHHAsA ccopa Oblla CBS3aHA C TEM, YTO OJHAXIBI, KOTZa OH
GBUT B OTIIYCKE, €ro cToJ GbUT BhIHECCH H3 KaOMHETa M 3aMEHEH HOBBIM. [locie BO3BpaIEHHUA U3
OTIIycKa OH B pe3koi dopme moTpeGoBan BO3BpaTHTh CTOIN. TpeboBaHKe OBLUIO YAOBICTBOPEHO U
Jlee BukTopoBHY OBUI YCIIOKOEH.

COCITy’KHBIIBI CUMTAIOT, YTO OH OYeHb YBICUEH paboToi, Tak Kak 3abbmaer 00 obene u HE
XOJHUT B CTOJIOBYIO.

OueHb MPUBs3aH K CROEH ceMbH. XOPOIIIH OTEIL.

['naBHBI OyXraiarep yBakaeT €ro 3a akKypaTHOCTb M HOOPOCOBECTHOCTh B pabote, HO
roBoput, 9to Jle BraguMupoBrd HEOOBIKHOBEHHO YIPSM M 3aCTaBUTh €T0 BBIIOTHHUTE pabory,
KOTOPYIO OH He X09eT JeNaTh, He BO3MOXKHO.

KoHCTAHTHH AHATONBEBHY - WHKeHep, 37 ner. OH O4eHb BIeYATIHTENbHEN. Manelmas
HETIPHUSATHOCTH BHIBOIUT €r0 M3 PABHOBECHS, OH TPYCTHT M HEPEKHBACT [0 KAKIOMY IIyCTAKY,
OYEHb PacCTPanuBaeTCs, ECIIH KTO-TO IPOSBUT K HEMY HEBHHMAaHHE.

Onmaaxasl KoHCTAHTHH AHATONBEBHY CHJIBHO OTOPYHIICA, KOIJla HE CMOT cpasy HaiTH Ha
CTONE HYXHBIH JOKYMEHT, W [OTOM JKAIOBajCi HA TONOBHYIO 60ib, XOTA HOKYMEHT CKOPO (§30)1
HalifieH.

Ouenp 00HI4HB. Bone3sHEHHO ePEKUBACT BCAKYIO OOHITY.

Meuratenen. Yacto Bo BpeMs paboThl 3aIyMYHBO CMOTPHT B OKHO HIH Ha
IPOTHBOMONIOKHYIO cTeHy. He mpuHuHMaeT y4JacTHe B IIYMHBIX CLIOpax toapuniei. IlokopHo
[TOTYMHSETCS BCEM IIPaBHIIaM BHYTPEHHETO paclopsa/ka, HHKOT/la HX HE HapyInacT.

TTaccuBeH B KoJUIEKTHBE. 1IpOSBIISET HeBepHEe B CBOM CHIEL Ero MOXHO Jerko yoemuTs B
TOM, 9TO OH OIIMOCS MM BBIOpasl HelpaBHABLHEIM IyTh. [Ipy BCTpewun ¢ TPyAHOCTSAMH OIyCKacT
DYKH ¥ OTCTYIIaeT, CTapasch OOJIbIIe ¢ HIMH HE CTAKUBATHCS.
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Ecnu ero HEKTO He 3aieBaeT, He 00MKaeT, He NPOSBIIET IIPUCTAIBHOIO BHHMAHHA K €ro
paboTe, TO OH X0poImo paboTaeT, BEIIONHSA BCE 3a[JaHHs aKKypaTHO H B CPOK.

TartpsiHa AnekceeBHa - MeHeKep, 40 met. DTo Ge3rpaHHYHO yBIeKaroImascs HaTypa. JacTo
Gepét paboTy He mo ciiIaM, 0 KpaliHocTH HofBmkHa. OHa B O0YI0 MHHYTY FOTOBA COPBATHCA C
MECTa M «IETeTh» B M0OOM HampaBieHHH. EE pyKu He HaXOAAT MOKOS; OHA OBICTPO M 9acTo
IIOBOPAYMBAET TOJIOBY B Pa3HBIE CTOPOHEL

TaresiHa AjeKkceeBHA BCIBUIbYHBA. 3adaHHe HMOHHMAeT cpasy, HO B paboTe AenaeT MHOIO
OMHMOOK H3-38 TOPOIUIMBOCTH M HeBHHMATeNbHOCTH. OHA pe3KO NEPEeXOJHuT OT CMeXa K THEBY, H
Hao0b0poT.

TaresHa AJekceeBHA OYeHb HHHMIMATHBHA. BcexX «3ackmaer» BompocaMu. 3nonaMsarHa. C
OIpPOMHEIM 3HTY3Ha3MoM Oep&rcs 3a BCcE HOBOE, HO HE MOKET JOBECTH JEII0 10 KOHIIA, TaK KaK OHO
tepsier g HeE mHTepec. OdeHb MOOHT, KOrja €€ XBalAT H CTaBAT B IPAMEpP, HA KPHUTHKY
CEPAMTCS U MOKET COPBATHCS, & Ha TeX, KTO KPHTHKYET, 3aTauBaeT 37100y,

Kak ympaBisTe KaXKIbIM U3 HAX?

Curyanus 13 Curyagus Aas  aHAIM3a KOHQIMKTa B KOHCYJILTALHOHHOM
Oyxraiarepckoii upme

Ilepen WpuHoii cTosia quiieMMa, Kak e mocTynuTs? HefjaBHo ona Hadana paboTarh B OJHOM
KOHCYJILTAIIMOHHON Oyxrantepckol dHUpMe M yXe CTONIKHYJIach ¢ Ipo0Oiemoi, KOTOpas Moria
mOBIUSTh Ha €& Oymymmme oTHomeHus B (upme. B xome aynura oqHOHM KOMIaHHWH OHa
o6Hapyxmuna, 910 GOIbINas cyMMa JEHer, B JSHCTBUTEILHOCTH BhIUIAYeHHAs pabOTHHKAM ITOH
KOMIIaHHH, He OELIA IpoBeleHa, KaK IIOJI0KeHO, Jepe3 GoHy 3apaboTHolH muarsl. Takas nmpakTuka
ABJIANACh JIOCTATOYHO pACHPOCTPAHEHHOM BO MHOTHMX KOMMEPYECKHX H TOCYNApCTBEHHBIX
CTPYKTypax | IOMOIJIa CKPEITE CYIIECTBEHHYIO YacTh HATMIHOCTH OT HAJIOTOB.

WprHa cuWTana, 4TO 9Ta MPAKTHKA SBIACTCS HENPABAIBHOA W HE3aKOHHOM M JIOIDKHA
TIOJIYYHMTh COOTBETCTBYIOMIEE OTPKEHHE B ayZHTOPCKOM oTdere. OHa MOAHsIA TOT BOIPOC B
pasrosope ¢ Hukonaem, cTapmuM B e ayXuTOpcKol rpymre. OH mpH3HA, YTO Takas Ipobiema B
e/IOM CYINECTBYET, HO HHYEro He cefan, 4To0bl MPOABHHYTHCS B €€ paspellCHHM alblIe.
Huxomait mpeioxut Vpare MOroBOpHTE ¢ PyKOBOAUTENEM QHPMBL, €Clii €€ ITO-TO B 3TOM JIele
HE yJIOBIIETBOPSET.

IIpesxae 9eM HATH K pyKoBoauTemo, VipuHa nonro mymana o6 sroit npobneme. Ha 3aHATHIX
10 ayJuTy, KOTOphE OHAa IPOJOIDKajda IOCEHmaTb, W KOTOphIE NCPHOAMYCCKH IPOBOIMIHKCE
(hHpMOii, YIIOp JeNacs Ha STHKY IpodeCCHOHANBHOrO ayIuTa B Ha NMPHBEPKEHHOCTD 68 (QHpMEI
BBICOKHM 5THYECKHM CTaHIapTaM.

D10 ef OKOHUATENBHO YOEHWIO B HEOOXOAMMOCTH BCTPEYHM C PYKOBOIUTENEM (HPMBL
ONHAKO BH3HT K PYKOBOICTBY OKasalcsi HeyZaunbiM. Alnexceif Ilerposud, IMpeKTOp (UPMEL
COTVIACHIICS C TeM, 9T0 oOHapykeHHas VpUHOM mpakTHKa BOOOIIE-TO HE SBJAETCS NPABHIBHOM.
BMmecTe ¢ TeM OH OTMETHJI, YTO H APYTHEe KIMEHTEI, ¢ KOTOPBIMH MM IPHXOIHIIOCE HMETH JEIO,
mocTynany mogo6HEM obpazom. Asexceii IleTpord mOmEN Maxke Ha TO, 4TO CcKasan Hpume o
BO3MOJKHOCTH IIOTEPH KIHEHTA B TOM Cllydae, ecld 0OHapyKeHHBIH €10 hakT HaHAET OTPaKESHHE B
aynuropckoM oryére. OH Jal IOHATh, YTO €ro TaKOH HCXOJ JieNa Majlo yCTpauBaerT. Ot ato0it
BcTpeud y VIpHHEL OCTANIOCH OLIYIIEHHME, YTO, €CIIH OHA MOHIET B pa3peHICHUH Mpo0IeMEl Jaiblile,
TO HEIPEMEHHO TIpHobpeTeT ceGe Bpara. COCTOSHHE HEYIOBICTBOPEHHOCTH U OECIIOKOHCTBA y HE®
He YXOJIHIIO, ¥ OHA Pelnia 06Cy IUTh 9Ty mpobreMy ¢ KeM-HHOY/Ib H3 KOIUIET.

UpuHa obparmmack k Bopucy u Muxamny, paGoTasmum B (upMe yiKe OKOIO IBYX JET.
OKa3anoch, 9T0 OHH ¥ DPaHbIIE CTATKHBATHCH C HONOOHBIMH CIIydadMH B CBOEH ayIHTOPCKOH
pabote, Onu Gbumt ymuBIeHBI, uTo MpuHa oOpaTHIack K IHPEKTOPY (GUpMBL, MUHYS CBOErO
HEIIOCPEICTBEHHOTO PYKOBOJUTENs -HadalbHUKA OTAena ayaura. bopuc u Muxaun obparuiu
BHHMAHHE ¢& Ha TO, UTO ecili OHA HACTOMT Ha CBO&M, TO UM He H30exkaTh HenpusTHOCTeH. OHH
IIPU3HAJH, 9TO B CYITHOCTH AeCTBHE KIHEHTOB ObUIH HEBEPHEIMH, HO OHM HE PEIIAIHCh OTPAKATH
5T0 B ayJUTOPCKUX oTuéTax. K 3ToMy MX NMOATAIKMBAIO 3HAHHE (haKTa, 9T0 PYKOBOACTBO bupmeI
CMOTpPHT Ha 3TO «CKBO3b HaJBIBD). I103TOMYy OHHM HE XOTEH CO3[ABaTh npobiemy. Bopuc u
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Muxawpn npussanu UpuHy OBITh WICHOM «KOMaHABI» H CHATH 3TOT BOIIPOC.

[Tepen Upunoit cran BeiGop. B mpuHNENE oHa MOria OBl HACTOATH HA CBOEM YEpPE3 TOJIOBY
CBOEr0 HEMOCPENCTBEHHOro HavanbHuKka. OHa IIOHAMAaNa, 9T0 €CIIH JaXe OHa OyleT NpolneHa, ei
cpa3y HNpHIETCS CMEHHUTH paboty. M 4T0 COBEpPINIEHHO TOYHO, €€ AeHCTBHA OyNyT HE O Ayme ¢
kouteraM. KoHedHO, MOKHO ObLI0 OBI IPOCTO 3a0BITh O CIyYHBIIEMCA W HHYErO He Aenars. Ilpu
TAKOM HCXOJI€, KaK OHA CUMTala, COTPYAHUKH QHPMEI OCTATACEH GBI JOBOJBHEI H 3TO, MOJKET OBITH,
TIOMOTJIO €} chenath Kapbepy B ¢pupme. EMWHCTBeHHOM mpobiaeMol, ¢ KOTOpoH el mo-IpexHEMY
IPHUNUIOCEH ObI IMETH JIEJI0, OCTAaBAJIack COBeCTh. Bpemenn /uid pemenus ObUI10 COBCEM MAJIO.

Curyanus 14 Caryanns 118 aHAIH3A KOMMYHHKAIUHA B dupme «aekTpo»

«3DmexTpo» - dupMa B coctae 150 pabOTHHMKOB, KOTOpast CIENHATM3HPYETCS HA BEITYCKE
3IEeKTPOIpHOOPOB: KOYEMONKH, GPHTBEHHBIE IPHOOPE], COKOBEDKUMAJIKH, MeInaiku. BoceMs sier
TOMY Ha3al IiiaBa GHPMBI JUIUIOMHUPOBAHHBI HHKeHep VIRaHOB Hadan BBITYCKATh KO(DEMOIKH;
Ka)KIIBIE TI0JITO/a OH BBITYCKAI HOBYIO MOJIENb.

®upma 04eHb pacIIHpPHIAch ¢ TexX Iop, koraa MBanoB cosjan e ¢ KOIIEKTHBOM B COCTaBE
BOCBMH 4YENIOBEK. YCIEX CBf3aH C JIByMs NPHIHHAMHE: IIPHOOPHI IEPBOKJIACCHOTO KAa4ecTBA U
HAIEKHB], PeIaromuM (GakTopoM yclexa, OfHaKo, SBIIeTcs cucTeMa cObITa mpoaykuuy: Vpanon
cObIBaeT cBoM 4 BHIA MPOAYKIMH KOMaHIOH B cocTaBe 120 4eloBeK HCKIIOYHTENBHO YaCTHBIM
mumaMm. OTBETCTBEHHBIM 3a COBIT sBgeTCA rocmoguH KamupuH, OBIBIIME paHee MIEepPBEIM
3aMecTuTeneM VBaHoBa.

Crmyx6a cOprTa:

a) 94ETKO OpraHU30BaHHA H pab0oTaeT TONBKO HAa KOMHCCHOHHEIX HadajlaX;

6) paboTHHKH cOBITa OYEHB XOPOIIO IIOATOTOBICHEI;

B) cOBIT momy4aeT 50% 10X0[a OT KaXKI0ro IPOJAHHOTO Iprbdopa.

K o6mum npasmiam BeneHus aen MBaHosa OTHOCHTCS, KpOME TOr'o, TO 4TO:

a) Ha Kaxaoli mpubop Jaércd rapaHTHS Ha TOL;

6) HCIOPTUBINHMECS B TEUCHHH BPEMEHH NpUOOPHI HE PEMOHTHPYIOTCS, & 3aMEHSIOTCA
HOBBIMH. [TOKyIaTels IpOCTO OTHPABIAET CBOH NehEKTHEIH IpUOOp BMECTE C TapaHTHPOBAHHBIM
TAJOHOM Ha (QUPMy H B3aMEH IIOJydaeT HOBEIA. TeM CaMbIM, KIHEHTHI HE JOIDKHBI 3aHHMAThCA

_pexyaMarEsavi. J[oJis BO3BPAINEHHOrO TOBapa B CPElHEM 3a IOCICHHHE TPH TOJa COCTaBILIA

oko10 2.5% ot obmero 06bpéMa IpogaxK.

Ho B mociemree BpeMs XOJIAT CIIyXH, 4To MBaHOB COOHpaeTcs NPOJATh CBOE NPEMIPUATHE
AMEPHKAHCKOH (upme. Emy, sKoObl, cfenamd OdYeHp BRI'OJHOEe Npenoxkenue. Kammpwus,
ITyTEeMeCTBYIOMMI TOYTH NOCTOSHHO MO 30HE OOCITyXKHBAHHA H KypHpPYIOIIMHA IPYNITE TOPTOBBIX
ATEHTOB, YCIIBIIAT 00 5TOM OT OJIHOTO W3 CBOMX JIOJIeH BO BpeMs COBMECTHOTO ykHHA. TOT areHT
y3HAI 06 5TOM OT cBOelf JKEHEL, KOTOPOi OH 3BOHUT Kaxnsti Bedep. JKena paboTaeT Ha dupme B
OT/eIe KOHTPOJIA KauecTBa. Bee paGOTHMKM TPYTIIBL, B KOTOPOH B JaHHBIM MOMCHT HAXOJUTCA
KamupuH, He 3aTyMbIBasCh, 3aABIIAIOT: €CIIH TOT CIIyX BEPEH, TO oHH OyayT Mckath cebe Apyryro
pa6oTy. PaGoTars 0 aMEepHKAHCKHM PYKOBOJCTBOM OHH HE COOHPArOTCSL.

Karmmpus, 06ecmoKOeHHBIH, Bo3Bpamaetcs Ha (upmy. Ha ciemyromee yTpo OT med -
ceKpeTapst OH Y3HAI O TOM, 9TO FOCIONHH FIBaHOB, SKOOKI, paspyraics co CBOCH JKEHOH M XOHeT
Pa3BOIUTECH. PaccKasbIBAIOT, 9TO OH HOYbIO OYKBAIBHO BBHIMIBBIPHYI CBOIO JKEHY HA YIIMITY.
OJIHAKO HCTOPHIO O MPOJAKE AMEPHKAHCKON (MPME OHA CUHTAeT WIyTKOH. B KOHIE KOHIOB, ei
KaK cexperapio VeaHosa, GbUI0 GBI H3BECTHO O TOM, €CIH OBI BEIMCH no00HEIe IEPErOBOPEL.
Mexty TpodnM, ¢ medoM BCIo HeJlei o GOoIbIie He CBA3aThCA HUKOMY.

Kommepueckuit gupektop GupMms! rocnomus Jy6un coobumn rocnomuny Kammupury, 410
rocroaua MBaHoB B HacTosmee BpeMs B [laprke. Bonbime eMy HHYETo HEH3BECTHO.

Yepes HelelTo, | ampelis AUPEKTOp ONATH MOSBHIICS. B 970 XKe JCHP -BIIEPBEIC 32 BCE BpeMA
CyIecTROBAHMS (UPMEI - K CBOel paboTe MPHUCTYNACT AUPEKIMOHHBIA acchcTenT. Ero (hamMuTs
Kases, u B mocie/Hee BpeMs 0H paboTan Ha $paHiy3ckoii nodeprei prupme «CUMEHC SICKTPHUK.

Tocriomus VIBaHOB HAIpPaBIIsSET BCeM paGOTHHKAM, BHYTPEHHEE OTKPEITOS HH(OPMAIHOHHOE
IHCHMO, B KOTODOM OH ONpOBEpraeT BCAKOE HAMEPeHHe Npojaxi (upmsl ITO, KOOI,
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6e30TBETCTBEHHBIC CIyXH. HaoGopoT, OH TOTOBAT jajbHEHIee pacumupeHue (upMbl, ¢upma
HaMepeHa B 6yIyeM BKIIOYATE B CBOH aCCOPTHMEHT COBIT MEKPOBOJIHOBBIX Iedeit. [loaToMy oH
OKMIAEeT, YTOOBI KaXAbli M3 pabOTHHKOB H BIpPEeIb C OTBETCTBEHHOCTBIO OTHOCHIICS K CBOEH
paboTe, kak u mpexkge. Kpome TOro, B 3TOM MHCbMe TrocmofuH MBaHOB HasHa9W]I
IPOM3BOZACTBEHHOE COBEINAHKE Ha IIOCIEHMIT IeHb CET0 Mecsna, T.e. Ha ISTHAIY 28 anpelis.

B TeyeHwe HTOTO MeECSIa XOIUIIH CaMble HEBEPOSTHHIE COyXd: 19 ampens rocmoaHH
Jly6unvH, sko6sl, oTIpaBuics B ['aMGypr, 9To OBI TaM TaHHO IIPOBECTH EPErOBOPEI C AOHIAMH.
Ciyx6a c6bITa GyeT paciylieHa i peopraHi3oBana; B OyTyleM MOCTaBKH OyIyT IPOH3BOAUTECA
TOJBKO HA OINTOBBIE TOPTOBEIE IPEINPUSTHS; BCE arcHTHL, €CIIM OHH OCTaHyTcd Ha dupme, OyayT
TOMy9aTh TBEPAYIO YaCTh BO3HATPaKIEHHS U JIOTIOTHUTEILHOE BO3HATPAXKICHHE OT 060poTa.

Kamupus, cHIbHO 0GECIOKOCHHBIM STHMH CIyxXaMH, o0paiaeTcs B CepelHHe Mecdlla K
napekTopy. Kak u ciienosano oxunare, FMBaHOB pearnpyeT HeciepikanHo. OH BCerja CIUTal, IT0
nonuTHKa GEpME! W cObITa - ero meno. PaGoTHEKH, Kak B cdepe MPOU3BOJCTBA, TaK H B chepe
cOBITA, MO/DKHEI OBITH pajgbl WM OmarogapHbel, uTo ViBaHOB, Oynayd4d OJapCHHBIM HHKCHEPOM,
u306pEN mpubOpPEI, KOTOpEIe Garofaps CBOEMy KadeCcTBY U HAJEKHOCTH IOIB3YHOTCHA fonpIuM
cmpocoM. EMy ¥ BIpeas B roOJOBy He NPHAET CIpPAIIMABATE y KOro-HHOYAb paspelicHHE Ha
OCYIINECTBICHHE HOBBIX HICH.

Bo BpeMs IIPOH3BOICTBEHHOT0 cobpanus MIBAHOB 3asBILIET CIEAYIOMIES:

1. OH He IIOHMMAET, I0YeMY MOTJIM BOZHUKHYTE 3TH TJIYIIBIC CIIyXH.

2. Bce ocradres MO-TIPeXKHEMY, 32 HCKIIOYEHHEM BMECTO COOCTBEHHOIO H300peTeHHSA
dupma «DJeKTpo» Fepe3 IPHMEPHO TPH MeCALA BBITYCTHT MHKPOBOIHOBYIO I1€4b, KOTOpas Oyzet
IIpEOkeHa Ha PhIHKE 10 IeHe Menbime 300 nemenkux Mapok. IIpubop MOHTHpYeTCS B Poccuu o
ATOHCKOM JIHICH3WH, C NpPHUMEHEHWEM IIPOM3BEJEHHBIX B SIMOHHH SICKTPOHHBIX SJIEMCHTOB
mepekmodeHus. Takke W 9TOT Ipubop He OyaeT PeMOHTHPOBATECA W B Cilydae IIONOMKH -
0BGMeHHBATHCA HAa HOBLIA. KOMECCHOHHBIN MPOIEHT OT TOr0 HOBOrO Ipubopa NODKEH OBITE
CHWEH 110 25% OT IpoaXKHOH MEHBI, HO 3aT0 9TOT HPHOOp 04YEHb XOPOIIO NPoJasTed, T.K. OH HE
IIOCTYIAET, KaKk 0OBIYHO, B TOPrOBIIO.

ITociie BHICTYIUICHHS rocrofuHa ViBaHoBa Beck mepcoHan moirdan. 1lo HeMy He OBLIO BHIHO
HM COTTIacHs, HH Bo3pakeHus. Ilocie TOTO, KaK HHKTO He H3BSBHII XKCIAHUE BBICTYIIHTH, B TOM
ypcIie § PyKOBOIUTENH, TOCIIOARH MBaHOB MOIIYa ¥ OKaYHBAs TOJIOBOM BEIIIEN U3 3a71a.

Cutyauus 15 Caryanus ais ananusa 3¢ ¢GpeKTHBHOCTH YIPABJICHHS HA KoMOHHATE B T.
IIckoBe

Ectb B [IckoBe KOMOHHAT, IIPOM3BOAAIIMHA IIEIEHbE, CYXHE 3aBTPakH K APYTYIO IPOAYKIHIO.
SIemsascs AO, GEUT BBICTaBiIeH Ha ayKiuoH. OCHOBHYIO 4acTh IIaKeTa aKIuH Kyl GoHn «Aneda-
Kamuramy., HoOBEIM BiajenblaM IIpeANpHATHE IIOHPABHUIOCH: OBUIO OHO C COBPEMEHHEIM
UMIIOPTHBIM 000PYJOBaHAEM H CPABHAUTEIBHO HEAABHO IOCTPOCHHBIM.

OHaKo mo3ke Hadauuch npobmemsl. «Crapas» aIMHHHUCTpalys, HE IOCOBCTOBABLIUCH C
pykosonctBoM (DoHZa, Npofana HA JCHEKHOM ayKI[MOHE NAKET aKIHH CBOCMY napTaépy -
MECTHOMY HPEANpPHATHIO, HAMEPUBASCH MO3JKE ITOT MAaKEeT y HEro MEpeKyNHTh. K coxaneHuro,
IEHer K TOMY BPEMEHH yxke He GbUIO, H 3TO MECTHOE IPEeIIpPHATHE IPOJAAN0 HX aKITHH 3araHoH
dhupme, TposiBIBIIEl GoNbINO# HETEpeC K KoMOuHaTy. Bpodem, B 9TOM He OpL10 GoBImoH GefEl,
HO BOIIPOC O PYKOBOZCTBE KOMOHHATa CTOSII 04EHB OCTPO, TaK KaK IPOM3BOACTBO HA TOT MOMEHT
6bLTO YOBITOYHBIM, IPOLBETATI0 BOPOBCTBO Ha BCEX YPOBHSX M BO BCCX BHJAX, a TOCI/IE oberna Ha
KOMOUHATE yiKeé He ¢ KeM ObLIO pasroBapuBaTh - BCE MbsHEBIC. VIMEHHO 1O 3TOMY paboTHHKH
doHa Ha9aM CKYIIATh aKI[HH B TOPOJE, B OCHOBHOM Y KOJUICKTHBA KOMOMHATA. OnHH 10CTaTOYHO
GBICTPO KYIWIM KOHTPOJBHBIM TIAKeT aKUui, KOTOpbIH TIO3BOJAIL pEIIHTER npobneMy ¢
PYKOBOZICTBOM.

U rtax, y Qorna 6510 yxe 55% axiuit kombunara, 1 QOHJ BHEAPHUT B PYKOBOACTBO CBOETO
genosexa. Um cran 24-netumit A. Momuckuif, paboTaBIui 10 3TOTO B OJAHOM H3 3allaJiHBIX

f6aHKOB.
TTepBoe e mosiBeHre rocnoauna MoiMHCKOro Ha xoMOHHAaTe TPUHECIIO eMy He3abkBaemoe
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BIIEYaT/JIeHHe: OH YBHJEN IMHPOKOE HApOAHOE IyJAHbE IO CIIy4Yar0 OHA POXKIACHHA IHPEKTOpa.
HanepHelimue HaOMIOACHHS 3a KOJUIEKTHBOM H OCOOCHHO 3a pPYKOBOJACTBOM KoMOmHarta
HOJTBEP/IHIH KaKI0JHEBHYIO TOTOBHOCT K SPKOMY H IIPa3sIHHYHOMY BPEMAIIPEIIPOBOKICHHIO.

OHHAHCOBO-XO03MMCTBEHHAS IeATEIFHOCTh KOMOHHATA B cOOO0M 10CTAaTOYHO 3HAKOMYIO
KapTHHY:

> nebuTopcKas 3310 KeHHOCTE | MiH. pyo.!;

> KpequT B MecTHOM GaHke 1711 BBIIIATH 3apuiaTel 500 TeIC.pyO.;

> 3am0mKeHHOCTh mocTaBmukaM 100 Teic.pyo.

B mOCTOSHHO MeHSIOINHXCA I[IeHAaX Ha CHIphE aIMUHHCTpAlHs HE OPHEHTHpPOBAJIAch, HO
CTpPaHHEIM 00pa3oM MpenoYnTaNa IUIATUTh B IIONTOpa pa3a OoMbIle PEIHOYHOU IEHEI, 00BICHA
3TOT «MOIMHEIH MapKETHHTOBEIH MPHEMY HEOOXO0AUMOCTBIO IOIEPXKUBATE CBI3H C IOCTOSHHEIMU
IIOCTaBIIMKaMH.

XpoHWYeCKH HE XBaralo OOOPOTHBIX CpEeNCTIB, OBLI HENOPANOK B OyXranTepckoi
JIOKYMEHTAIlHH, 4 aIMHUHHUCTPALMs PACIBUTATA CBOH CHIBL y4pexkJas MHOroducicHHsle AO u
TOO. EcrecTBeHHO, aIMHHHCTpalus INIPHBOAWNA yOelUTEeNbHEHIIHE IOBOMBI, AOKAa3bIBas, 4TO
HMEHHO TaKo# CTHIIb paboTh! SBISETCA EAUHCTBEHHO BEPHEIM.

HoBEIif pyKOBOJMTE)h HAYAT CBOIO JEATEIBHOCTh HA KOMOHHATE C ayIUTOPCKOH IPOBEPKH,
4TO OKAa3@IoCch UPEe3BEMUAHHO YAAYHBIM XOMIOM: PE3YyJbTATHEl MMPOBEPKH HE TOJBKO IPOSCHMIIH
MONIOKEHHE )1, HO B IIOCIEICTBHH IIOMOIVIH YCIEITHOMY PEIIeHHIO KaapoBoH mpobmemMsl. [lemo B
TOM, 9TO GBUIM BBIABJIEHBl MHOTOUHCIEHHBbIE 3j0ynorpebnerns. IIpomyxims xomOuHata OblLia
JOCTATOYHO AehHIMTHON, M PACTIOPSIMTCS €0 MOXKHO OBLIO BechMa «palmoHaIBHOY. Crocobs!
XHIIEHUs OKA3aIHCh BIOJHE TPAJUIHOHHBIMM: 3T0 M HEYYTEHHAS IMPOMYKIHS, H IOKYIIKa CHIPbA
[0 3aBBIIEHHOM IeHe, W NpPOJaKa TOTOBOM MPOAYKIHM IO 3aHIKEHHOH ueHe. llocrmenmopamu
OprBHIBOJIEL. YTIpaBieHdecKui mepcoHan Obur cokpaméH Ha 10%. «Crapbie» Kanapel mocne
03HAKOMJIEHHS C Pe3yIbTaTaMH [POBEPKH Oe33BYUHO yBONBHAIKCH. CaMoe HHTEPECHOE TO, 9TO Ha
CMEHY HM IIPHXOHIHN eIné Oomee «cTaphie» Kaaphl, B CBOE BpeMsl YIICIIHE C IPSANPHATHS IOCIe
TOr0, KaK He IOJIaIHIIH ¢ IIPEKHEM PyKOBOJCTBOM.

B mepBeIi KBapTan 3apaboTHas IUIaTa He NOJHAMAnTach. VIMEHHO 3TO CTaBHIOCh B BHHY
rocrmoauHy MoOMMHCKOMY, TaK Kak pabOTHHKH IIPHBEIKIH, 9TO 3apaboTHad IIaTa Ha HX xombuHaTe
- OJHA W3 CAMBIX BBICOKHX B ropoje. Opmako OGmaromaps 5ToMy OBLI mHorameH OGaHKOBCKHH
Kpemur. HoBoe pyKOBOJCTBO Hadano HEKOTOpEIE HEOpPIMHAPHBIE XOMBL Y/aloCh, HANPUMED,
3aMeTHO CHH3HUTH ceOECTOMMOCTE MPOIYKIHH 3a CYET TOro, 9TO MyKa IIOKyIajack B KOJIHYECTBE,
3aBEJIOMO IPEBHIIAOIIEM IIOTPEGHOCTH IIPOH3BOJICTBA, HO CO 3HAYUTENLHON CKH/IKOH, 8 H3THIIKYA
€& pealM30BEBATACH B 00IACTH eIE B ¢ MPHOBLUIBIO.

Uepes mosroja fAena KoMOMHATa MONUIM Tak XOPOILIO, 9TO IOSBHJIACE BO3MOXHOCTH
PeK/IaMHPOBATE CBOIO IIPOAYKIMIO HE TOJNBKO B TEYaTH, HO Jaxe Ha TeleBHIeHMH. HekoTopbii
a(dexT pexTaMHas KOMIAaHHs Jaja, HO SBHO HEJOCTATOYHBIH: y PYKOBOZACTBA KOMOWHATa HE
XBATHJIO TO JIM HACTOMYMBOCTH, TO JIU JICHET Ha MPOJOIKHTEIBHYIO PEKIaMy KOMIIAHHH.

I'1aBHOE U3MEHEHNe, KaK CIUTAET HOBBIM PYKOBOIHTENE, IPOU3OMLIO B IICHXOIOTHH JIFOJCH.
[IpUBEIKHYB K BHAY HEIBIOMEr0 PYKOBOJMTENs, KOTOPBIH HEe MEYeTCA, yIpexnaas ApyTrHe AO u
TOO, u He BOpyeT, OOHOBJIEHHEI! KOIEKTHB TOXE PasyMHO OrPaHHYMI CBOH notpebHOCTH. Tem
Gojee UTO 3apIUIaTA YBEIMYUBAETCS, BBIIAYMBAETCS DETYJISAPHO, & B CTONOBOH MPEKPacHbIE
(menpo norupyemsie) oGensl. Kpome Toro, B ropoie TPaidIMOHHO IJIOXO ¢ TPaHCIOPTOM, a
paboTHMKOB KoMOHUHaTa Ha paGoTy U ¢ paGoTH BO3ST Ha aBTOOyCE.
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